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Ministerial Order   

To: Seyyed Mehdi Hosseini,
Development and deepening of international relations and establishment 
of constructive political and economic interactions is one of the major 
objectives of the “Government of Prudence & Hope”. Given Iran’s huge 
share of the global oil and gas reserves, the oil and gas sector may 
play a pivotal role in the development of the nation. Development of oil 
and gas fields and enhancement of production capacity is an important 
topic for experts debates and discussion which will be useful to achieve 
national consensus and will be influencial in expansion of international 
relationships and creating economic co-operation in the international 
competitive markets.   
Review and evaluation of buy-back contracts as the currently prevailing 
model contract of the country and its ups and downs during the 
past twenty years and particularly recent years with the purpose of 
restructuring the model taken into account better preservation of national 
interest and maintenance of national sovereignty over natural resources 
and employment of accumulated wealth of experiences of oil and gas 
industry and absorbing the required capital and the most advanced 
technology is a necessity for the oil and gas sector.  Restructuring shall 
be undertaken considering the changes and evolutions in the regional and 
international markets, competition and the standards of constructive co-
operation between producers and consumers.  
Therefore, according to statutory responsibilities of Ministry of Petrolium, 
you along with Mr. Seyed Mehdi Mir-Moezi, Dr. Seyed Mostafa Zeynedin, 
Mr. Ali Kardor, Dr. Ali Emadi, Dr. Hasan Shokrollahzadeh Behbahani, 
Mr. Nosratollah Espiari, Dr. Gholamreza Manouchehri and Mr. Mostafa 
Salari are mandated to manage review of current structure of buyback 
contracts receiving the comments and opinions of national, domestic 
and international oil companies and submit your proposal compliant 
with General Policies mandated by the Supreme Leader, Petrolium Act 
and other upstream authoritative documents and taking into account the 
position of Iran in provision and transfer of energy in the region and the 
world, needs of the country in the area of exploration, development and 
production, employment of recovery improvement and enhancement 
methods. It is emphasized that the employed frameworks in the oil and 
gas sector in the region and the strengths and weaknesses thereto shall 
be considered in relation to Iran oil and gas sector.

BIJAN NAMADR ZANGANEH

Minister of Petroleum 
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Iran’s new Petroleum Contracts (IPC) will be disclosed in TEHRAN SUMMIT 
to offer a new chance for more serious economic cooperation in Iran. 
TEHRAN SUMMIT will definitely be a «good & face-keeping» event and 
it is foreseen to be greatly welcomed by foreign companies and all clues 
confirms that! Right now many big petroleum companies are reopening and 
activating their offices in Tehran.  National Iranian Oil Company (NIOC) has 
planned to introduce about 50 petroleum projects in this conference and 
expand them in different stages. So we ask all domestic and international 
companies to attend this Conference and prepare the ground for faster steps 
in the economic field after oppressive sanctions have been lifted.

ROKNODIN JAVADI

Deputy Oil Minister
Managing Director National Oil 
Company
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Welcome to 

TEHRAN SUMMIT

The Tehran Summit is a “ONCE IN A LIFETIME EVENT” for International 
Petroleum Companies (IOCs) and Domestic Petroleum Companies (DOCs) 
that Iran’s petroleum and gas is their main marketplace. The Tehran Summit 
is set up to bring together strategic, financial and technical decision makers, 
managers and advisors involved in petroleum and gas industry all over the 
world.
IRI Minister of Petroleum, Bijan Namdar Zangeneh, and his team will present 
new model of the Iran Petroleum Contract (IPC) at TEHRAN SUMMIT on 28-29 
Nov, 2015. Increasing petroleum and gas production and enhancing recovery 
from Iran’s Green and Brown fields in collaboration with IOCs and Iranian DOCs 
is the main objective of this event.

S. Mehdi Hosseini
Tehran Summit Peresident
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 INTRODUCTION OF THE TEHRAN SUMMIT
The mission of the oil industry in fulfilling sovereignty and property rights of Iran’s nation toward Oil 
& Gas resources and installation across the country, includes “promoting long-term interests of the 
country through maximizing revenue from Oil & Gas reserves with side activities, and protection of 
these resources.” Evidently, the Oil industry has several strategic policies and takes the necessary 
proceeding for preserving national interests of the country which are as following:
Efficient operation with the highest added value from country’s Oil & Gas resources and protecting 
these reserves, Establishing and promoting effective interaction with national, regional and global 
beneficiary players, and predicting Oil industry development procedure in the world.
For this reason, the Ministry of Petroleum Contracts Review Committee, initiated their executive 
project toward fundamental changes in Iran international Oil & Gas contracts forum by the order of 
the Minister of Petroleum in October 2013.

The Tehran Summit is a “ONCE IN A LIFETIME EVENT” for International 
Petroleum Companies (IOCs) and Domestic Petroleum Companies (DOCs) 
that Iran’s petroleum and gas is their main marketplace. The Tehran Summit 
is set up to bring together strategic, financial and technical decision makers, 
managers and advisors involved in petroleum and gas industry all over the 
world.
IRI Minister of Petroleum, Bijan Namdar Zangeneh, and his team will present 
new model of the Iran Petroleum Contract (IPC) at TEHRAN SUMMIT on 28-29 
Nov, 2015. Increasing petroleum and gas production and enhancing recovery 
from Iran’s Green and Brown fields in collaboration with IOCs and Iranian DOCs 
is the main objective of this event.

S. Mehdi Hosseini
Tehran Summit Peresident
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Mission 
National persuasion, strengthening Iran international ties in regional 
and global relations in order to establish international collaborations in 
competitive global markets through using large share of Iran in Oil & Gas 
reserves.

Objectives
• Introducing Iran Petroleum Contracts (IPC) for implementation 

of development programs in Oil & Gas fields and increasing the 
production of the country.

• Introducing investment opportunities in Iran oil and gas upstream 
industry.

• Reviewing the role of domestic and international key stakeholders in 
legal and organizational structures of the Iranian oil industry to attract 
essential investments and technologies through reflecting the latest 
status review in oil and gas upstream contracts.

• Introducing projects, domestic capabilities and inner capacities of 
Iran’s oil industry.
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Strategic Committee

SEYED MEHDI HOSSEINI
Chairman of the oil contracts restructuring committee

ALI KARDOR
Deputy Investment and Financing Director of National 
Iranian Oil Company - Member of the Oil Contracts 
Restructuring Committee

SEYED NASROLLAH EBRAHIMI
Advisor of Iran Oil Contracts Revision Committee

ROKNODDIN JAVADI
Head of Strategic Committee - Iranian Deputy Oil 
Minister - Managing Director of the National Iranian Oil 
Company (NIOC)

MOHAMMAD REZA ANSARI
Chairman of the Board of International Consultants 
and Contractors Association of Iran

MOHAMMAD IRAVANI
Chairman of the Board of Oil and gas Drilling 
Assembly Companies in Iran

HOSSEIN AMIRI KHAMKAMI
Vice-Chairman of the Energy Commission of the 
Parliament

SHOJAEDDIN BAZARGANI
Deputy Petroleum Minister in Majlis and Legal Affairs

REZA PADIDAR
Chairman of the Board of Socitey of Iranian Petroleum 
Industries Equipment Manufacturers(Astsna)

NOSRAT RAHIMI
Head of the Board of Administrators of Retirement 
Fund Petroleum

AMIR HOSSEIN ZAMANINIA
Iran's Deputy Oil Minister for International and 
Commerce Affairs

SEYED MOSTAFA ZEYNODDIN
Former Director
Legal Affairs National Iranian Oil Company(NIOC)
Member of the Oil Contracts Restructuring Committee

MR. MOSTAFA SALARY
Member of the Oil Contracts Revision Committee

MEHRDAD MOTARJEMI
Managing Director of Gamma Co.
Board Member of APEC Association

MOHAMMAD ALI EMADI
Board Member of National Iranian Oil Company
Member of the Oil Contracts Restructuring Committee

MANSOUR MOAZEMI
Consultant of the Ministry of Petroleum

GHOLAMREZA MANOUCHEHRI
CEO of Iranian Offshore Engineering and Construction 
Company(IOEC)
Member of the Oil Contracts Restructuring Committee

SEYED MEHRDAD HOSSEINI ZEIDABADI
CEO of ENER+

HAMID REZA ARAGHI
Deputy Oil Minister for Gas Affairs & Managing 
Director of the National Iranian Gas Company(NIGC)

AYEH KETABI
Advisor and Secretary of the Oil Contracts Revision 
Committee

KOOROSH KAMALI NEZHAD
Chairman of the Board of ENER+

ALI AKBAR MAHROKHZAD
Director of Legal Affairs and Board Member of 
National Iranian Oil Company(NIOC)

SEYED MEHDI MIR MOEZZI
Managing Director of Energy Development Company 
Pasargad & Member of the Oil Contracts Revision 
Committee

IRAJ MEHRAZMA
Head of Department of Energy Commission of the 
Parliament Research Centre
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Programs 
Mail Hall:

• Offering key presentations
• Launching ceremony of new Iran Petroleum Contracts – IPC
• Introducing inner capacities of Iran’s oil industry
• Introducing new Iran Petroleum Contracts – IPC
• Introducing Iran Oil & Gas upstream projectsIntroducing Iran oil 

and gas upstream projects

Side Events: 
• Side Exhibition
• Press Conference
• Book presentation regarding investment opportunities in Iran oil 

Industry
• Special Tour of Pars Jonubi Development Gas Complex 
• Virtual photo exhibition of Iran’s Oil & Gas industry Capabilities
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Steering Committee

SEYED MEHDI HOSSEINI
Chairman of the Oil Contracts Restructuring 
Committee

ALI KARDOR
Deputy Investment and Financing Director of National 
Iranian Oil Company
Member of the Oil Contracts Restructuring Committee

ALI AKBAR MAHROKHZAD
Director of Legal Affairs and Board Member of 
National Iranian Oil Company (NIOC)

SEYED NASROLLAH EBRAHIM
Advisor of Iran Oil Contracts Revision Committee

SEYED MOSTAFA ZEYNODDIN
Board Member of Directors of Pension, Saving & 
Welfare Funds of Oil Industry - Advisor of Iran Oil 
Contracts Revision Committee

MAHMOUD REZA FIROOZVAND
University Professor and Oil Contracts restructuring 
Committee Consultant

AYEH KATEBI
Advisor and Secretary of the Oil Contracts Revision 
Committee

MEHDI ASALI
Director General OPEC Affairs - Ministry of Oil

MOHAMMAD ALI EMADI
Board Member of National Iranian Oil Company - 
Member of Oil Contracts Restructuring Committee

SEYED MEHDI MIR MOEZZI
Head of Steering Committee - Managing Director 
of Energy Development Company PASARGAD & 
Member of the Oil Contracts Revision Committee
ABDOL MOHAMMAD DELPARISH
Director of Corporate planning, Consolidated Planning 
Manager and Principal Member/Director at National 
Iranian Oil Company

FEREYDOUN BARKESHLI
Advisor of the Institute for International Energy Studies

SEYED MEHRDAD HOSSEINI ZEIDABADI
CEO of ENER+

REZA TABIBZADEH
Board Member of APEC Association
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ELHAM AMINZADEH

Vice President of Iran for Legal 
Affairs

ROKNODIN JAVADI

Deputy Oil Minister, Managing 
Director National Oil Company

BIJAN NAMADR ZANGANEH

Minister of Petroleum 

SEYED MEHDI HOSSEINI

Chairman of the Oil Contracts 
Restructuring Committee

Opening Speakers                                       8:30 – 10:30

1st. Day, 28th. November

• Presenting conference report
• Legal perspective and government’s executive policies 

concerning new oil contracts forum
• Policies and programs of Petroleum Ministry and new 

contracts subject
• Development policies of Iran’s oil industry
• Launching ceremony of Iran’s new oil contracts forum 

(IPC) with the presence of petroleum minister

Second Panel                11:00 to 12:30  

New movement, new period and revival of capacities from the 
perspective of macroeconomic planning in a resistive economy 

framework
SEYED MEHDI MIR MOEZZI
Managing Director of Energy 
Development Company 
Pasargad & Member of the Oil 
Contracts Revision Committee

Oil and economy interactions in the economic development of 
the country

MASOUD NILI
President of Iran advisor for 
economic affairs

International relations and capacity development in a resistive 
economy framework

AMIR HOSSEIN ZAMANINIA
Iran’s Deputy Oil Minister for 
International and Commerce 
Affairs

Legislation and Oil & Gas development requirements

ALI MARVI 
Head of Parliament’s Energy 
Commission

Viewpoint of International companies on new Oil contracts and 
collaboration prospects

GHOLAMREZA SHAFEI
Vice President Strategic 
Supervision Deputy Strategic 
Planning

The sixth program of position and development of Oil & Gas in 
economic development
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Third Panel                 14:30 to 16:00

Introduction of new Oil contracts forum (IPC) from legal and 
contractual aspect

ALI AKBAR MAHROKHZAD
Director of Legal Affairs and Board 
Member of National Iranian Oil 
Company (NIOC)

Upstream rules that must be met in the process of signing a 
contract – Implementation – Company formation & etc

ALI KARDOR
Deputy Investment and Financing 
Director of National Iranian Oil 
Company
Member of the Oil Contracts 
Restructuring Committee

Introduction of financial model auditing and supervision, 
and solutions of new forum in financial disputes

SEYED MOSTAFA ZEYNODDIN
Board Member of Directors of Pension, 
Saving & Welfare Funds of Oil Industry 
- Advisor of Iran Oil Contracts Revision 
Committee

General introduction of the Iran Petroleum Contracts
including: scope of operations and the continuity in the
context of Iran domestic law, ownership and registration of
resources, joint partnerships and joint operations

SEYED NASROLLAH EBRAHIM
Advisor of Iran Oil Contracts Revision 
Committee

Introduction of Iranian oil contracts from legal perspective 
including: the rules, resolving disputes, contract assignment 
strategies

MOHAMMAD ALI EMADI
Board Member of National Iranian Oil 
Company - Member of Oil Contracts 
Restructuring Committee

Introduction of Iranian oil contracts in terms of technology 
including: knowledge transfer methods and use of 
knowledge and inner capabilities in IPC

AYE KATEBI
Advisor and Secretary of the Oil 
Contract Restructuring Committee

introduction of the Iran Petroleum Contracts

SEYED MEHDI HOSSEINI
Chairman of the petroleum contracts 
restructuring committee and president 
of the conference

Objectives and policies shaping new forum and executive 
projects

Talin Mansoorian
Consultant of Petroleum Contracts 
Restructuring Committee

Introduction of financial modelling

Fourth Panel                 16:30 to 18:00

Questions and Answers about Iran’s new 
oil contracts forum

SEYED MEHDI HOSSEINI
Chairman of the Oil Contracts 
Restructuring Committee
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2nd. Day, 29th. November
Fifth Panel                  08:30 to 10:30

Introducing Domestic Capacities

GHOLAMREZA MANOUCHEHRI
CEO of Iranian Offshore Engineering and 
Construction Company (IOEC) - Member of the Oil 
Contracts Restructuring Committee

MEHRDAD MOTARJEMI
Managing Director of Gamma Co. - Board Member of 
APEC Association

REZA PADIDAR
Chairman of the Board of Society of Iranian 
Petroleum Industries Equipment Manufacturers 
(ASTSNA)

SAEED MOHTADI
Chairman of the Board of Iran Industrial
Equipment Manufacturers Association
(STSA)

HASSAN HASHEMI
Chairman of the Board of Association of Engineering 
Companies and Construction of Oil and Energy 
Industries

MOHAMMAD IRAVANI
Chairman of the Board of Oil and gas Drilling 
Assembly Companies in Iran

PEDRAM SOLTANI
Vice President of Chamber of Commerce, Industries 
& Mines of Iran

Sixth Panel                   11:00 to 12:30

 Introducing Iranian onshore Oil Projects
ABDOL MOHAMMAD DELPARISH
Director of Corporate planning, Consolidated 
Planning Manager and Principal Member/Director at 
National Iranian Oil Company

Hamid Deris
General Manager of National Iranian South Oil 
Company

Seyed Saleh Hendi
Planning director and board member of the Iranian 
Central Oil Company

KERAMAT BEHBAHANI
AZADEGAN Project Executive Manager of Iran 
PETROTECH Company

 Reza Nowshadi
E&C Manager of AOGC

Seventh Panel                   14:00 to 16:00

 Introducing Iranian Offshore Oil Projects
KARIM ZOBEIDI
Deputy Director in Assessment of Hydrocarbon 
Resources Plans (Oil and Gas)
The Country’s experiences concerning 
projects and technologies increasing the 
recovery factor
Mohammad Mohammadifard
Iranian Offshore Oil Company
Head of Reservoir Engineering Studies

Ehsan Mohammadi
Head of Reservoir Engineering of
Pars Oil and Gas Company

Yousef Etemadi
Exploration  Director of  N.I.O.C-KEPCO
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Eight Panel                    16:30 to 17:30

Introducing Iranian Explanatory Oil Projects

RAHIM NEMATOLLAHI
Deputy Exploration Blocks and Overseas Partnership 
of National Iranian Oil Company Exploration 
Management

HOSSEIN MOTAMEDI
Head of the Geology Department of National Iranian 
Oil Company Exploration Management

DAVOOD MORSEL NEZHAD
Exploration Blocks and GIS Plan Project Manager 
of National Iranian Oil Company Exploration 
Management

Summary and Closure

Mohammad Reza Moghaddam
Deputy minister of petroleum in research and technology

SEYED MEHDI HOSSEINI
Chairman of the Oil Contracts Restructuring Committee
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Biographies And Abstracts
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Current Minister of Petroleum
Ministry of Energy for nine years (1367 to 1376)
Minister of Petroleum for eight years (1376 to 1384)

Member of the Economic Council for 23 years (1362 to 
1384)
Member of the Expediency Council (1375 to 1390)

BIJAN NAMADR ZANGANEH

Minister of Petroleum 
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Major: International Law, University of Glasgow, 
England 

Academic Activities:

• Research Assistant, Faculty of Law and Political 
Sciences of Tehran University (from 2008 to July 2013)
• Scientific and executive secretary of the National 
Conference on Energy Law (May 2009)
• President of the Energy Research Center of Tehran 
University
• To establish and develop oil and gas law at the Faculty 
of Law and Energy Law Research Center of Tehran 
University 
• Editor of Energy Law Studies
• Chairman of the National Conference of Energy 
(September 1394)
• Member of the Board of Trustees of the Institute 
of Engineering liquefied natural gas (LNC) Tehran 
University (2014)
• Tips and advice, more than 40 master›s theses and 
doctoral so far
• Teaching at the Faculty of Law and Political Sciences 
of Tehran University (now)
• Taught at the universities of Imam Sadeq (PBUH), 
International Relations, Ministry of Foreign Affairs, 
Tabatabai, administrative and judiciary 
• Project and contract review five international 
conventions on the rights of Space (2008)
• More than 40 presentations at national and 
international for a

Printing & publishing

• More than 25 scientific papers, scientific extension
• Print proceedings of energy, emission of justice (1389)
• International law, space, outer space treaty, tehran 
university press (1391)
• Check the recent meeting of the middle east talks 
(crisis, revolution, war and intervention) 1392
• Save and restore the astronauts and the return of 
space objects (1392)
• Agreement on the rescue of astronauts and the 
convention on registration of space objects, tehran 
university press (1393)

Records

• Legal vice president (from 2013-present)
• A member of the committee of article 76, the board of 
trustees of the national elites foundation, member of the 
supreme board of appeal of the ministry of health and 
medical education,
• Representative of the people of tehran, rey, branch, 
shemiranat parliament (seventh)

ELHAM AMINZADEH

Vice President of Iran for Legal 
Affairs
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EDUCATION
1972,Sharif University of Technology                                                                                       
Chemical Engineer, Bachelor(BS)
1968,Diploma of Mathematics  from Fiyozat High school 

WORK EXPERIENCE

•INDUSTRIAL  SECTOR  (in order of importance) 
1981-1984,Deputy Ministry ( mines and metals)                                                                                   
1981-1984,Bord member of National Iranian Steel com-
pany                                                         
1981-1984,Chairman of Iran special Steel Company                                                            
1979-1980,Deputy Managing Director, Ahwaz steel 
Complex
1978-1979,Commercial & Technical Manager of Ahwaz 
steel  Complex       
1975-1979,Direct reduction project Manager of Ahwaz 
Steel Complex
1974-1975,Metallurgical Training at Homburg Steel 
company, Germany. 

1973-1974,Glass Melting Engineer, Pars, Toshiba Co.

•OIL SECTOR (in order of importance)

   1996-1997    Deputy Oil Minister & President, National 
Petrochemical Co. ( NPC)
   1998-2000   Deputy Oil Minister, International Affairs
    2002-2005   Deputy Managing Director, National 
Iranian Oil Company& Bord Member 
   1993-1996    Director of Exploration National Iranian 
Oil Company&Bord Member
   1997-1998    Chairman & President, Petrochemical 
Commercial  Co. ( PCC)
   2000-2002   President & Member of the Board of Kala 
Company in UK-London
   1987-1993   Deputy  Director International Affairs, Na-
tional Iranian Oil Company & G.M foreign participations 
and international Contracts         
   1984-1987   Director Engineering,  Kangan Gas Project 

Other important positions:

•International contract negotiations
    1981-1984,Chief Negotiator for out of court settle-

ments of disputes between ministerغ of Mines & Metals 
and American Companies before the Hague Iran-Us 
claims Tribunal.
    1989-1993,The same as above mentioned position 
for Ministery of Petroleum.
    1991-1996,Designer of the Iran oil and gas contracts 
Model (Buyback) and  Chief  Negotiators for contracts.

•Other Local and International Memberships:

   1983-1984,Member of the Sub-commission of the Iran 
Economic Council
    1989-1993,Board member of Madras refinery and 
fertilizer Companies ( MRL&MFL) in Indian 
   1989-2000,Deputy Oil Minister and Chairman of the 
Iran Petroleum Institute ( IPI)
   1989- present,Board member, Iran Petroleum Institute 
( IPI )
   1989-2000,Chairman of the Iranian National Commit-
tee for the World Petroleum Congresses (WPC) and                                    
member  of executive board & Permanent Council .      
   2000,Candidate for First Vice presidency of the  World 
Petroleum Congresses 
   1993,Candidate for Head of Research Department of 
OPEC secreteriate (Deputy Secretary General) 
   1989-1993,Member of the Board of Directors of 
Irasenco& Irasen-shell in Senegal.
   2002-2005,Vice Chairman Pars Oil and Gas Company 
( POGC)
   2002-2005,Vice Chairman of Petroleum Engineering 
and Development Company( PEDEC)
   2002-2004,Chairman of the South Pars Special Eco-
nomic Zone (South Pars)
   2001-present Member of the International Society of 
Petroleum Engineers  (SPE)

•Lectures in Universities:

  2007-2008,PHD Courses of Oil contracts, university of 
Imam-e- Sadegh.
  2012-2013,Post Graduate, Oil contract courses, Teh-
ran University, Oil institute.

SEYED MEHDI HOSSEINI

Chairman of the Oil Contracts 
Restructuring Committee
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Education:
1) Bachelors in Electrical Engineering 
2) Masters in Management

Foreign Language Competency:
English: Very good in Speaking, Writing, Listening, 
Reading. 

Work Experiences and Designation:
Deputy Oil Minister & Managing Director for NIOC 
from: 2013

Managing Director for Oil Industries Engineering Con-
striction Company (OIEC) & Chairman Vice
1993-1997

Managing Director for National Iranian Gas Export Com-
pany (NIGEC)
& Chairman Vice
1989-1993

Director for Engineering and Construction & Member 
of Board of Directors National Iranian Gas Company 
(NIGC) 
2014 -1989                                                                                               

General Manager Engineering &Constriction affairs 
(NIOC)
1988-1985                                

ROKNODIN JAVADI

Deputy Oil Minister, Managing 
Director National Oil Company
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Education:

Bsc. Industrial Management
Msc. Industrial Management
Fields of experience:

Oil, gas, Petrochemical, and Energy Section

 Work Experience(s) :

1.  2008- Present:Pasargad Energy Development 
Company (PEDC) 
Member of Board of Directors and Managing Director
2.  Sep.2014-July 2015: Petropars Ltd
Chairman of Board of Directors
3.  June.2014-April 2015: IOEC Ltd                                     
Chairman of Board of Directors
4.   2006-2010: Petropars Ltd
Chairman of Board of Directors
5.  2006-2010: Institute of Petropars Oil and Gas 
Chairman of Board of Directors
6.  2005 – 2007: Advisor to Iran’s Oil Minister 

7.  2001 – 2005: A. Deputy of Iran’s Oil Minister at Oil 
affairs
B. National Iranian Oil Company 
Managing Director
8.  1998 – 2000: Deputy of Iran’s Oil Minister at 
Engineering and Projects affairs
9. 1994 -1998: Petrochemical Industry Investment 
Company
Managing Director
10. 1989 -1994: Petrochemical Company, Bandar Imam 
Managing Director
11. 1985-1989: Plan and Budget Organization (PBO) 
Deputy at Production Affairs
12. 1982 – 1985: Plan and Budget Organization (PBO) 
Industrial Manager 
13. 1979-1982: Dural Company  
Member of board of directors and Factory Manager
14. 1977-1979: Dural Company 
Industrial Manager

SEYED MEHDI MIR MOEZZI

Managing Director of Energy Development 
Company Pasargad & Member of the Oil 
Contracts Revision Committee
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Higher Education

1980     Bsc in Structural Engineering, Sharif University 
of Technology, Tehran, Iran
1985     MSc in Economic Systems Planning, Isfahan 
University of Technology, Isfahan, Iran
1992     MA in Economics, University of Manchester, 
Manchester, UK
1995     Ph.D in Economics, University of Manchester, 
Manchester, UK

Teaching Experience

Undergraduate Courses: Principles of Economics, Mac-
roeconomics, International Economics.
Graduate Courses: Advanced Macroeconomics I and II, 
Public choice, Political Economics.

Professional Experience

1985 – 1988: Director of Macroeconomic Bearu of Plan 
and Budget Organization.
1988 – 1991: Deputy Head of Plan and Budget Organi-
zation in Economic Affairs and Coordination.
1989 – 1990: The Secretary for the «Council of the First 
Five Year Plan», the highest level council for the prepa-
ration of the First Five Year Plan.
1988 – 1991: The Head of the Expertise Committee for 
the «Economic Council», the highest level Council for 
economic decision making headed by the President.
1989 – 1990: The Coordinator (for the preparation) and 
the final editor of the First Five year Plan of IRI. (1989 
–1993)
1986 – 1991: Member of Editorial Board of the Planning 
and Development Journal, a scientific journal in Farsi. 
Tehran, Iran.
1996 – 1997: The President of the Institute for Research 
in Planning and Development.
1998 – 1999: The Secretary of the «Planning Council» 
for the Third Five Year Plan.
1997 – 1999: The Coordinator (for the preparation) and 
the final Editor of the Third Five Year Plan of IRI. (2000-
2004)
1997 – 1999: The Head of the Expertise Committee for 
Economic Council.

1997 – 1999: The Secretary of the Macroeconomic 
Council. The council responsible for the Design of the 
Macroeconomic Policy of the Third Five Year Plan.
1997 – 1999:The Head of the Committee for the Privat-
ization Plan.
1997 – 1999: The Secretary of the Council of the «Re-
structuring of the Public Sector».
1997 – 2000: Editor of the Planning and Budget Journal, 
a scientific journal in Farsi, Tehran Iran.
1997– 2000: Deputy Head of The Plan and Budget Or-
ganization in Economic Affairs and Coordination.
1998 – 2002: Member of the National Committee for 
Economic Research.
1999 – 2005: Economic Advisor to the Minister of Petro-
leum.
1999 – 2005: The head of the Trustees of the Inter-
national Institute for Energy studies (on behalf of the 
Minister of Petroleum).
1999 –2005: Member of the Committee of International 
Oil Market Review (Ministry of Petroleum).
1999– 2005: Member of the Steering Committee for 
Restructuring of National Iranian Oil Company (NIOC).
2000 –2005:Advisor to the Ministry of Industry and 
Mine.
2000– 2004:The Manager of the project: «Industrial 
Development Strategy of Iran».
2003 –2005: The head of Technical Committee for the 
NIOC Full Potential Project.
2000 – 2013: Head of Economics Department, Grad-
uate School of Management and Economics. Sharif 
University of Technology.
2008– 2012: Dean of the Graduate School of Manage-
ment and Economics, Sharif University of Technology.
2013 – now: Director of the Institute for Management 
and Planning studies .
2013 – now: Advisor to the President for Economic 
Affairs.

Key Professional Activities

• Preparation of the First Five Year Plan of Iran 
(1988)
• Preparation of the Third Five Year Plan of Iran 
(1999)

MASOUD NILI

President of Iran advisor for economic 
affairs
and President of IMPS 
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Oil Sector Investment and the Iranian Economic Development

Oil sector has played a dominant role in the Iranian economic development during the last six decades. Providing 
hard currency for the import of capital, raw materials and consumer goods, enabling the government to invest in 
infrastructures and provide public goods, and supplying necessary energy for different economic activities, are the 
three important roles that have been played by the oil sector in the economy of Iran. In spite of the fact that, oil as 
a capital intensive and technology dependent sector, has always been the main source of finance for the differ-
ent kinds of investments in Iran, the sector itself has suffered from lack of sufficient investment. In this paper, the 
inter-connection between oil and the Iranian economy will be analysed within the context of economic growth. In an 
economy with higher economic growth, more resources will be available to invest in the oil sector and more invest-
ments in oil sector will provide necessary conditions for higher economic growth. 

Keywords: Oil Sector, Economic Growth, Investment, Technology, Energy Saving 

• Design of the Oil Stabilizing Fund for Iran 
(1999)
• Preparation of the Legal Framework for the 
Privatization Plan of Iran (1999)
• Preparation of the Iran’s Industrial Development 
Strategy Document (2003)
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• PHD in Management
 1- Chairman of the Energy Commission and People’s 
Representative of Neishabour and Firouze cities in the 
Ninth Parliament (Majlis).
2- Deputy for Legal and Parliamentary Affairs, Ministry 
of Petroleum.

3- International Vice President, Legal and Parliamentary 
Affairs, Ministry of Labor and Social Affairs 
4- People’s Representative of Neishabour in the 4th and 
5th parliament. 

To reach and implement the 2025 prospects of overall terms of the Resistance Economic Policies, County’s Oil & 
Gas capabilities and new reserves must be expanded and discovered. worthy and necessary actions should be 
taken towards the development and production of oil and gas reserves with the aim of exports and the impact of 
regional and global energy markets 
Undoubtedly Iran provides an ideal environment for investments in the energy industry and corporations interested 
can surely benefit from these opportunities. 
Basic conditions of oil contracts by the legislature in most oil-rich countries of the world are common. On the other 
hand, one of the responsibilities of legislators is to remove constraints in the development of different parts of the 
country, which is an important area of cooperation between legislative and executive. 
In the course of cooperation, based on new laws, the task of restructuring petroleum contracts was awarded to the 
government. The parliament accompanied by a new organ with the specific task of supervision on the exercise of 
sovereignty and public ownership of oil resources were assigned to monitor and supervise as the High Commis-
sion.  
For better implementation of the new contracts, the oil industry needs new rules, and changes in some provisions, 
this is considered an opportunity for the Energy Commission and the state to interact.
Direct sales of crude oil should not be long-term strategy of the country, the complete value-added chain in the oil 
and gas industry and the development of downstream industries in the country should not be neglected. This move-
ment corresponds to withstand the country’s economic policies. 

ALI MARVI 

Head of Parliament’s Energy Com-
mission
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Abstract

JCPOA provides a political landscape which constitutes the very basis for meaningful introduction of IPC. JCPOA 
presents many opportunities for deserved integration of Iranian economy to global economy. It also contains 
concepts that could theoretically present a degree of uncertainty for foreign companies and investors interested in 
Iranian oil and gas projects. It is argued that these constraints and uncertainties are but academic and present no 
real and practical challenge to long term partnership.
Volume and cost of foreign investment is largely a function of perception of investors of political stability and securi-
ty of the country where investment is to be made as well predictability and transparency and degree of seriousness 
in confronting corruption in business transactions. Political environment and business environment of the Islamic 
Republic of Iran in regional context are discussed and comparative advantages of Iran highlighted.
Iran’s geo-strategic location, some advantageous features of Iranian oil and gas industry, including its advanced 
industrial base, young, wage-competitive and educated human resources, low cost of oil production, low risk invest-
ment and R/P Ratio are briefly discussed as indisputable reasons warranting international oil companies to engage 
Iran. Some silver lining of international economic sanctions against the Islamic Republic of Iran are also mentiond.

Amir H. Zamaninia, is a career diplomat serving at the 
Permanent Mission of the Islamic Republic of Iran to 
the United Nations Headquarters in New York from 
1984-1999, finishing his assignment as an Ambassador. 
He served in the Foreign Ministry as Director-General 
for International Political Affair from 1999 to 2004. He 
was appointed as Iranian Ambassador, Extraordinaire 
and Plenipotentiary, to Malaysia in 2005.  Zamaninia 
served as Deputy President of the Center for Strategic 
Research (Expediency Council) for International Stud-
ies from 2006 to 2012. He has been the Foreign policy 
adviser to the office of President Rouhani since his 
election to presidency. Zamaninia is currently Deputy Oil 
Minister for Trade and international affairs since January 
2015.

Zamaninia has been published in Persian and English 
on Iran’s Foreign Policy, focusing mainly on international 
public law, disarmament, arms control, human rights, 
terrorism and transnational organized crime.
Zamaninia has a bachelor degree in Judicial Law from 
Tehran University, a Master’s Degree in Political Sci-
ence and Public Law from Chico State University in Cal-
ifornia, and a Ph. D Candidate in Criminal Justice from 
Graduate School and University Center, New York.

Panel 2

AMIR HOSSEIN ZAMANINIA

Iran’s Deputy Oil Minister for International 
and Commerce Affairs
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Gholamreza Shafei has received his Bachelor’s degree 
of Mechanical Engineering in 1975 from Sharif Universi-
ty of Technology.
His activities were as following:
Director of the national Iranian industry organization 
in 1981, Deputy minister of mines and metals, Minis-
ter of Industry in Mir Hossein Mousavi’s government, 
Deputy plan and budget organization in the first half of 
Hashemi’s first government, Minister of Cooperatives in 
the second half of Hashemi’s first government and his 
second government, Industry minister of Khatami›s first 
government, President Consultant and Iranian ambas-
sador in Russia in Khatami’s second government, as 
well as deputy Minister of Industry, mine and trade, and 

chairman of the development and renovation organi-
zation of Iran industries at the end of Ahmadinejad’s 
second government.
He was responsible for mines and industries affairs 
of Expediency Council›s Center for Strategic Studies, 
during Rouhani’s presidency. At this moment, Mr. Shafei 
is fulfilling his responsibility as deputy Technical and 
Infrastructure Development of Iran›s Management and 
Planning Organization in the government. 

GHOLAMREZA SHAFEI

Vice President Strategic Supervision 
Deputy Strategic Planning

The Sixth Development Plan and the Significance of Oil and Gas in the Economic Development

This presentation aims at describing “the importance of oil and gas in the economic development” by focusing on 
activities exerted in the sixth country development plan. 
In this process on the one hand the operational basics of designing the sixth national development plan” are intro-
duced and on the other hand, relevant factors in the oil and gas sector are pointed out.
 It should be noted that the current presentation is based on the expert views of the Energy Bureau at the Manage-
ment and Planning Organization (which is affiliated to the Presidency Office) and the indices and figures in field 
of technical and professional views should not be considered as governments point of view unless passes by and 
adopted as law by the government.
In order to describe the significance of oil and gas in the sixth development program, the challenges and bottle 
necks with regards to energy sector are studied and in the next part are considered as an inseparable part of op-
portunities and strengths in the oil and gas sector.
The features of the program necessitate a special consideration of the upper-hand documents and laws. In the 
same line two upper-hand document are introduced, namely, the general policies on resilient economy and general 
policies on the sixth development program
Having studies the said documents and laws the issues are discussed in three fields: 
1. The significance of oil and gas in the sixth development program
2. Objectives perceived for the sixth development plan , namely the 9.4 oil growth rate
3. Finally, requirements for the realization of the 9.4 oil growth rate are mentioned
Iran’s economy has started the path of development or as better put by the supreme leader has taken “the path of 
excellence” much slower than some other countries, the causes of which are not to be dealt with in this presenta-
tion. Nevertheless, it can be said that challenges and bottlenecks of the energy sector is not similar to that of other 
countries and regions.  Specifically speaking, Iran’s issues in the energy sector are neither similar to the past years 
of the developed countries nor the current conditions of such countries.
It should be taken into consideration that all the problems and issues are not due to domestic transformations and 
incidents and some of the issues with more extensive effect exist due to global transformations and interactions.
Based on a regional pattern against challenges, one could resort to opportunities and strengths and overcome the 
problems by reinforcing the strengths. Iran is a country which fundamentally benefits from a set of strong points and 
opportunities with regards to oil and gas sector.



26

Occupation: 

N.I.O.C Legal Manager and Member of board of Direc-
tors 
Education

B.A (Law),Tehran University, 1978
M.A (INT›l & Comparative Law), V.U.B Belgium, 1990 
Ph.D (Pub. INT›l Law), V.U.B Belgium, 1996
Experiences

1980-1982   Judicial Organization
1982-1983    N.I.O.C Legal Expert 
1983-1986    N.I.O.C   Chief of Contracts Affairs 
1986-1996    N.I.O.C Senior Expert  
1996-2010    N.I.O.R.D.C Chief Of Legal Affairs 
1997-2010   N.I.O.R.D.C Member of Board of Directors
1997-2003   IKORC Member of Board of Directors
2003-2009   EORC Member of Board of Directors
2009-2010   ORID Member of Board of Directors
2010-2013   N.I.O.R.D.C Legal Advisor 
2010 up to now: Teaching in Azad University- North 
Branch
2013-2014   N.I.O.R.D.C Chief Of Legal Affairs & Mem-
ber of Board of Directors
2013 up to now: BAORC & AORC Member of Board of 
Directors  

B.A. Degree in: Financial Management 
M.A Degree in: Financial Management

Record of Services:

1 - Private Audit Institute
Audit Directorو June 1975 - sep 1980
2 - Housing & Urbanization Ministry- Kordestan Prov-
ince/ Reconstruction of Destroyed in War Areas, Sep 
1980 - sep 1981
3 - Audit Organization in Bonyad Mostazafan Founda-
tion/ Managing Director,Sep 1981 - Dec 1981
4 - Ministry of Commerce Acting of Minister’s Deputy, 
Dec 1981 - Aug 1982
5 - Ministry of Industries Acting of Minister’s Deputy,  
Aug 1982 – Dec 1982
6 - Ministry of Industries Deputy of Minister, Dec 1982 – 
Nov 1984
7 - Iran Development & Renovation Organization Audit 
Manager, Nov 1984 – May1986
8 - Ministry of Petroleum (NIGC) Administration, Busi-
ness & Finance Director – Acting of petroleum Minister’s 
Deputy- Board Member in NIGC, May1986 – Oct 1989
9 - Ministry of Petroleum/ Acting of Ministers Deputy in 
Business Affairs , 1989-1990
10 - Ministry of Petroleum (Tehran Kala Naft Company) 
/ Managing Director & Board Member in NIOC, 1991-
1994
11 - Ministry of Petroleum (London Kala Naft Company) 
/ Managing Director, June 1994-June1995
12 - Ministry of Petroleum / Advisor to Oil Minister 
June,1995-mar 1996
13 - Ministry of Petroleum/ Finance Director & Board 
Member NIOC, Mar 1996-May2006
14 - Ministry of Petroleum (NIOC)/ Advisor to NIOC’s 
Managing Director & Chief Executive Office of  Article 
No.44 of IRI Constitution @ ERP Manager, May 2006 To 
Date
15 - Ministry of Petroleum/ Vice President in Investment 
& Financing, Sep 2013 To Date

Panel 3

ALI AKBAR MAHROKHZAD

Director of Legal Affairs and Board 
Member of National Iranian Oil 
Company (NIOC)

ALI KARDOR

Deputy Investment and Financing 
Director of National Iranian Oil 
Company
Member of the Oil Contracts Re-
structuring Committee
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Academic Degree LLB, Tehran University
LLM, LSE London, UK
Ph.D. Nottingham, UK
Languages: Persian: Native Language
English: Fluent (read, write, speak)
Address Home: 0098+21+22820943
Mob.: 0098+912+2175645
E-Mail:  mostafa_zeinoddin@yahoo.com

EDUCATION AND QUALIFICATIONS

1979 LLB, Judiciary Law, University of Tehran
1988 LLM, Commercial, and Corporate Law Universi-
ty of London, London School of Economy (LSE)
1992  Ph.D., International Law, University of Notting-
ham, UK

CAREER AND OCCUPATION

1982-83 Legal Advisor,  National Iranian Oil 
Company (NIOC)
1983-1984 Head of Contracts,  NIOC
1984-1986 Deputy Head of Legal Affairs, NIOC
1993- 2010 Director of Legal Affairs, NIOC
1993- 2010 Member of Board, NIOC
1993- 2010 (periodically) Member of Board of 
Petroleum Engineering & Development Company , Naf-
tiran Intertrade Company, National Iranian Gas Export 
Company & others
2010-cont. Attorney at law& Legal adviser 

ACADEMIC AND PROFESSIONAL EXPERIENCE

 
1983- cont. Legal Advisor/advocate/arbitrator in var-
ious legal disputes cases before local and international 
courts/arbitration/forum (ICC, UNCITRAL,TRAC,ICJ, 
Ad-hoc arbitration … )
2002-cont. Part Time Lecturer of Energy 
Law  
1995-cont Drafter/negotiator of upstream oil & gas 
contracts
2014 Member of oil industry contracts revision

In Addition to the above Responsibilities:

• Member of Auxiliary Commission of Economic 
Council (for 6 years)

• Member of Currency & Credit Council (for 3 years)
• Member of Association of Certified Accountants 

(from establishment)
• Board Member of Professional Finance Directors 

Association
• Member of Supreme Council of Audit Organization 

in Bonyad Shaheed Foundation
• Legal Auditor to Audit Organization of National Irani-

an Industries Organization

SEYED MOSTAFA 
ZEYNODDIN

Board Member of Directors 
of Pension, Saving & Welfare 
Funds of Oil Industry - Advisor 
of Iran Oil Contracts Revision 
Committee
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Dr S N Ebrahimi (LLB 1990, Iran; LLM 1994, UK; and 
Ph.D. 1998, UK), is the Senior Legal Counsel of Oil and 
Gas Industry. Dr Ebrahimi’s portfolio includes prepara-
tion and negotiation with over 30 major oil & gas com-
panies. He is an outstanding negotiator in international 
oil & gas contracts; Attorney at Law and Legal Advisor 
on international contracts and claims particularly oil 
and gas industry. He is also the Associate Professor of 
International Law at Faculty of Law & Politics, Tehran 
University. His main interests are as follow: 

• Oil and Gas Laws and Contracts,
• TEFCEL Strategic Management of Industry 
Contracts,
• Contracts Risk Recognition and Management,
• Negotiation Skills of International Contracts
• Drafting Professional and Effective Petroleum 
Contracts
• Disputes Prevention and Disputes Settlement in 
Industry Contracts
• Claims and Counter-Claim Management of Oil 
and Gas Projects  
• Private International Law,
• General Jurisprudence of Law,
• International Commercial Arbitration,
• International Trade Law,
• Competition Trade law,
• Law for Professional Project Managers.

He has written books in Farsi (Private International Law, 
and International Economic Law) and English (Man-
datory Rules and Other Party Autonomy Limitations in 
International Contractual Obligations, with Particular 
Reference to the Rome Convention, 1980) and so many 
articles in international contractual obligations; private 
international law; international commercial arbitration; 
Iran’s oil Buy-Back Contracts; Insurance in developing 
oil and gas industry; product liability and consumer pro-
tection. He has delivered many lectures/presentations 
inside and outside the country and in international forum 
as well as so many workshops in general industry and 
particularly oil, gas and LNG industries.

For so many years he has been a member of the Board 

of Petroleum Engineering and Development Company, 
Director of Legal and Contractual Affairs, Petroleum 
Engineering and Development Company and Member 
of the Commission for the Transactions/Call for Tenders, 
PEDEC/NIOC He has also been a member of the Joint 
Management Committees of so many oil and gas mega 
projects such as S&N Project with Shell; Sirry E&A Proj-
ect with TOTAL; Balal Project with ELF Petroleum Iran 
(TOTAL) and Bow Valley Energy Ltd of
Canada; Dorood Project with TOTAL and ELF of 
France; Salman Project with PETROIRAN & NICO; F&E 
Project with PETROIRAN & NICO; South Azadegan 
Project with INPEX and JAPEX of Japan.

In his oil and gas contractual negotiation skills, he was 
involved in the project preparation and negotiations 
of so many mega oil and gas fields with more than 30 
major oil and gas companies.

Panel 3

SEYED NASROLLAH EBRAHIM

Advisor of Iran Oil Contracts 
Revision Committee
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Academic Qualification

PHD, Petroleum Engineering, Surrey University, United 
Kingdom (2004)
PHD Thesis
“Prediction of Molecular Diffusion Coefficients of Gases 
in Hydrocarbon Liquids at High Pressure
and Temperature”

Industrial

-2005 to Present: Head of Research Institute of En-
hanced Oil Recovery
-2000 to Present: Member of NIOC Board
-2000 to March 2015: Director of Research & Technolo-
gy of National Iranian Oil Company
(NIOC)
-2005 to Present: Member of Conference Program 
Committee (CPC) of World Petroleum Congress (WPC)
-2003 to Present: Representative of NIOC in National 
Oil Companies Forum (Member of Technology
and EOR Committee)
Membership
-2006 to Present: Head of European Association of 
Geoscientists and Engineers (EAGE, Iran Section)
-2008 to Present: Head of Society of Petroleum Engi-
neers (SPE, Iran Section)
Other Activities
-More than 60 Journal and Conference Publications, 5 
Books and 7 Innovations
-Supervisor of more than 40 PHD and MSc Thesis
-The Selected Research Manager between all of Minis-
tries (2008 & 2012)

- Studying upstream contracts (productionsharing con-
tracts and service contracts) of producing oil countries 
around the world.
- Studying risk management of EPC contracts.
Experience
Legal Advisor
Iranian offshore engineering and construction company 
(IOEC)
September 2014 – present (1 year 3 months)

Legal and contract advisor
Iran oil contracts restructuring committee
2013 – present (2 years) | Iran

Legal and contractual adviser
Petroiran development company
2012 – September 2014 (2 years) | petroiran
Development company

Legal and contractual adviser
PEDEC
2009 – 2012 (3 years)

MOHAMMAD ALI EMADI

Board Member of National Iranian 
Oil Company - Member of Oil 
Contracts Restructuring Committee

AYE KATEBI

Advisor and Secretary of the Oil 
Contract Restructuring Committee



30

Education

1. PHD student, International oil and gas contracts, 
Tehran University
2. Certificate of Business Management Program (MBA 
orientation), Manchester Business School, UK
3. M.A. Business Management, International Trade Law 
orientation, ShahidBeheshti University
4. B.S. Industrial Management, Isfahan University

Work experience

1. Senior investment expert, NIOC, Investment & 
Finance Deputy
2. Commercial advisor to the Iranian upstream contracts 
restructuring committee
3. Senior economic &investment expert, deputy of 
international and commerce affairs, Iran`s ministry of 
petroleum
4. Regional expert, Tejarat Bank

Expertise

1. New Iranian upstream petroleum  contract (IPC)
2. Economic analysis of projects and upstream fiscal 
system 
3. Contractual negotiation in economic and financial 
issues
4. Oil and gas contracts such as buy back, finance 
(EPCF), sales agreements, ...
5. Investment and financing methods and procedures in 
oil and gas sector
6 Public Purchase Partnership (PPP) and related 
contracts such as BOO, BOT, ...
7. Familiar to oil and gas pricing 

Articles 

1. Risk Analysis in oil and gas upstream investment 
(sent for review)
2. Comparative Analysis of Iraqi TSC & Kurdistan PSC 
(2014)
3. The essentiality of independence petroleum tax law in 
Iran (2014)
4. Investigation of CKM in organizational performance 

improvement (2013)
5. Designing a comprehensive model of new customer 
roles through a CKM approach (2010)
6. The essentiality of developing a strategy based 
on knowledge as a key factor in success of new 
organizations (2008)

Panel 3

Talin mansoorian
Consultant of Petroleum Contracts 
Restructuring Committee
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EDUCATION   

High School Diploma in Mathematics
Hakim Sanaei School - Esfahan 1970-1974  
B.S  Civil Engineering
Tehran Technical University  1974-1978  
M.S  Civil Engineering
Tehran Technical University
Thesis Title-Evaluation of U/G and O/G water recourses 
of Ardestan Plain 1978-1980  
PHD  Environment Study
Akhen University – Germany
Thesis Title – Water Trend in Iran and Middle East at 
Past, Present and Future   

EXPERIENCE   

Supervisor of Jihad Sazandeghi- Esfahan 1980-1981  
Head of Supervision on Esfahan Regional Water supply 
1983-1985  
Managing Director and Head of Board of Directors
Esfahan Water and Sewage system 1985-1989  

 
Deputy Energy Minister in Urban Water and Sewage
Managing Director of Iran Water and Sewage system 
1989-2001  
Advisor to Minister of Energy  2001-2002  
Advisor to Minister of Oil 2001-2002  
Member of Board of Directors- Petropars co., Iran
Project Manager of South Pars Phases 6,7&8 2001-
2003  
Managing Director and Member of Board of Directors
Petropars co.-Iran 2003-2009  
Managing Director of Sadid Industerial Group 2011-
2012  
Managing Director of Keison Oil,Gas and Energy co. 
2012-2013  
Managing Director of  Iranian Offshore Engineering and 
Construction co. 2014 -Present  
Advisor to Minister of Energy 2013-present  
Advisor to Minister of Oil 2014- present  

Panel 5

GHOLAMREZA MANOUCHEHRI

CEO of Iranian Offshore Engineer-
ing and Construction Company 
(IOEC) - Member of the Oil Contracts 
Restructuring Committee
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Abstract

Mr. Motarjemi will speak on behalf of the Association of Petroleum Industry Engineering & Construction Companies 
(APEC).
Through his presentation, he intends to demonstrate the capabilities of the Iranian companies in implementation of 
oil, gas and petrochemical projects.
In brief, his presentation will cover:-
- A short history of the relevant construction activities in Iran.
- Major achievements in recent years.
- Present potentials, opportunities for cooperation.
- Introducing APEC, including member’s experience, capabilities and services that APEC provides.

Mr. Mehrdad Motarjemi is the Managing Director of 
Gamma Company, a construction company established 
in 1955. 
Mr. Motarjemi was born in Ahwaz, Iran and spent most 
of his young age in south of Iran. He received his engi-
neering degree from Iowa State University in 1970. He 
joined the National Iranian Oil Company in the same 
year, working for the Tehran Refinery for 3 years as 
maintenance and renovation engineer.
He was employed by Gamma in 1973 holding various 

positions, starting as a site engineer and working his 
way up to his present position.
Mr. Motarjemi is one of the founding members of the 
Associations of the Petroleum Industry Engineering and 
Construction Companies and he is currently a Board 
Member.

MEHRDAD MOTARJEMI

Managing Director of Gamma Co. - 
Board Member of APEC Association
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Dynamics of the New Iranian Oil Investment opportunities (making partnership with domestic 
manufacturers)

Abstract:

Prior to the victory of the Islamic revolution in Iran, the required commodities of Petroleum Industries equipment 
would be maintained from the US and Western Europe which cause flow of oil revenues.
After the revolution, the Iranian oil industry as the pioneer of self-sufficiency and self-reliance was involved in the 
production of the equipment locally.

This trend of localizations has seriously begun from 1990 with the much closed partnerships between public-private 
sectors in Iran. Localization of hundreds strategic and high-tech equipment such as gas turbines, well- head equip-
ment, consumed chemical substances and drilling equipment are as parts of the achievements of this cooperation.

Membership and activity of more than 600 companies in the Society of Iranian Petroleum Industries Equipment 
Manufacturers (SIPIEM), and the private sector’s capacity and potential advantages such as reaching to profes-
sional engineers and technicians, lower cost of productions, lower energy costs, geopolitics and geo-economics 
advantages of Iran, along the preparation of transfer of knowledge and technology, represents the high throughput 
and the existence of adequate advantageous to stablish the long term partnerships with foreign companies and 
investors on the basis of the obligations in the new generation contracts called Iran Petroleum contracts (IPC).

 Graduated in Engineering Operations Research (Oper-
ational Research)
 (Commonwealth Institute UK) 1978 and 1994
(B) Experience and empirical:
1- Field study French LRC Construction in 1978
2. The director of marketing and sales for French Serial 
SA in Iran in 1979
3. The director of integrated planning and control of 
radio and television production 1980- 1984
4. The Director-General supports radio and television 
programs 1985- 1994
5. Isco’s director of planning and manufacturing group 
1995- 1998
6. Director Group Isco Iran from 2000 to present
7. Co-Founder and Chairman of the 2000 Iranian Petro-
leum Industries Equipment Manufacturers Association 
from 2012 to present
8. The members of the joint chambers of commerce 
countries: England, Germany, Belgium, France, Greece, 
Canada, UAE, Italy, China.

9. Faculty Association’s casting
10-member R & D Industries and Mines of Iran
11- Member Association of Investment Advisor and 
monitoring plans
12. The Board of Trustees of the charity Sayyid al-Shu-
hada (AS)
13. Expert and analyst with energy economy in broad-
casting and the press of the country
14. Lecturer in the university system planning and TV 
and radio, free, Applied Science
(C) Awards:
• The Director of the Middle East International sales 
Rautomeal Scotland Scottish regional parliament in 
2002
• The Director of Development of Industrial Estates 
manufacturing plants of 1382
• Associate members (academic) of National Geograph-
ic

REZA PADIDAR

Chairman of the Board of Society of 
Iranian Petroleum Industries Equip-
ment Manufacturers (ASTSNA)

Panel 5
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The expectations of Iranian manufacturers from IPC

Abstract: 

The speaker, introduces SATSA briefly then comes to the topic and describes the abilities and capabilities of Irani-
an manufacturers in various fields of Industries and in Oil and Gas.
He gives some examples of what have already made or manufactured by Local manufacturers in some mega Proj-
ects in South Pars various Phases. 
Besides these, Iranian management on the Mega Projects, especially during the EU/UN/US Sanctions in Phase 
12 and Phases 17-18 in South Pars, shows that Iranian companies do able to do every things even when they are 
alone or in the sanction period.
Describing of what forecasted or approved in the Iranian laws to support local manufacturers, is the other part of 
Mr. Mohtadi. He tries to describe the using of this legal tools how are important to Iranian manufacturers to develop 
their knowledges, abilities, creating added values for the country and to be a well-known brand.
Transfer of technology and cooperating with foreign manufacturers are one of main aims of Iranian companies, so 
the exist laws and acts let them to make win-win relations between foreign and Iranians in the long term agreement 
forms and to secure the local and region markets in the next future.
At the end, the speaker concludes that without trusting to Iranian manufacturers and giving the chance of cooper-
ation in IPC, what are dedicated as the main goals of IPC, are not achievable and nobody knows when the other 
chance may come.

• He was born in 1959 and grad mated on metallurgy 
Engineering from Isfahan industrial university.

• The has 24 years experiences on some fields.
• Project manager on some Research
• Projects in metallurgy field
• Senior Expert for localization of some electrical 

equipment for power ministry

• CEO of Civil plans on agriculture ministry Gas tur-
bine for .power ministry

• Monee  then 15 years experiences in management 
C&o,  general manager, chairman or board member

• With establishing of OTC in 10 years ago by now as 
C&O of OTC group.

SAEED MOHTADI

Chairman of the Board of Iran 
Industrial Equipment Manufacturers 
Association (STSA)



36

EDUCATION : 

B.S. in Chemical  engineering, SHARIF UNIVERSITY 
,1971, Biochemical Engineering (course in University 
Collage of London) 1973

EXPERIENCE :

Jovan  consulting engineering 
Borna  consulting  engineering  
- Assignment on  nioc -field  (tehran)
- Ahwaz steel complex gas distribution network.
- Expansion of gach-saran water supply
- Abe-teymour production unit.
 
Technaa construction & consulting engineers (subsidery 
of borna) 
- Position: process engineer, project engineer.
- Assignment to the technipetrol (rome, italy).
- Binak & gach-saran gas injection (pes).
- Assignment on the technip (paris, france).
- Zagross field development. 
 
Borna consulting engineers
Position: project engineer, process engineer
- Deethanizer overhead gas to petro-chemical plant. 
   In imam khomeini port.
- Closed cooling water system in mahshahr lpg plant. 
- Ahwaz expansion of water treatment plant. 

- Kangan natural gas project. 
 
Chagalesh consulting engineer (chce)
Position: project manager,marketiong manager deputy 
managing director
- Chloride modification and completion of uncompleted
   Work in ngl-900, ngl-1000.
- Lab-e-sfid gas injection project. 
- Esfahan refinery lube oil complex
- Sodium sulfate project.
- Lube  cut  tower  basic  design    
- Imam khomeini international airport(ikia)  utilities
Chagalesh consulting engineer
Position: deputy (managing director & marketing 
manager.

Chagalesh consulting engineer
Position:  projects manager, deputy managing director, 
chairman of the board
Conducting the ep  & epc projects
 
Chagalesh consulting engineer
Deputy managing director of chagalesh and chairman 
of the board of   engineering & construction companies 
association (ecca)
(Oil & power industries)

ECCA Members Capabilities

ECCA has been founded in 1999 with 6 members who were active in executing Oil, Gas and Petrochemical Proj-
ects.
In the 1990s, by the initiation of NPC and in order to expand the potentials of the Engineering Companies to be-
come EPC Contractors for executing EP & EPC Projects; among more than 60 engineering companies active in Oil 
& Gas sector, 15 companies planned to expand their capabilities to become EP & EPC Contractors. 
Since then, these companies which most of them are members of ECCA, have completed most of the refineries, 
gas treating plants and petrochemical plants in Iran either on stand-alone basis or in a joint venture with the capa-
ble international companies. 
The ECCA members have executed more than 120 projects with the value of USD 15 Billion.
The ECCA members have more than 9000 employees of which 95% of them are full time employee and 75% of 
such employees are university graduates.
At the moment, ECCA members are able to increase their capacities to handle about 28 Billion projects.
ECCA members companies in cooperation with international engineering companies have been able to acquire and 
transfer several know-how to Iran and/or develop several licenses for different technologies in Oil, Gas and Petro-
chemical. 

HASSAN HASHEMI

Chairman of the Board of 
Association of Engineering 
Companies and Construction of Oil 
and Energy Industries

Panel 5
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Topic: Iranian Oil and Gas Upstream Industry; Capabilities and Capacities

By: Mohammad Iravani, Chairman of the Board of Oil and gas Drilling Assembly Companies in Iran
In the last decade Iran’s upstream oil and gas industry has been dominated by the presence and extensive involve-
ment of Iranian companies, featured with high success in conducting various local giant projects. High quality and 
state-of-the-art geophysical services, successful and efficient drilling operation and provision of a wide range of 
drilling and production related services are just few examples of the enhanced capabilities by local companies. In 
this presentation, first section is devoted to the capabilities and capacities of local companies in the upstream O& 
G industry.  Opportunities for future cooperation with the international O& G companies are covered in the second 
part of the presentation. We review a brief history of Iran’s oil and gas industry and the phased developments that 
led to the current capabilities of providing almost all the upstream services. Thereafter, the competencies and capa-
bilities of the members of Oil and gas Drilling Assembly Companies in Iran are discussed in numbers. This section 
is concluded with an overview of the market shares of Iranian Service Providers in the drilling business. Last part 
of the speech suggests on the future of Iran’s drilling business and possible cooperation opportunities that requires 
cutting-edge drilling technology.

Entrepreneur Mohammad Iravani Founded Dana Ener-
gy, a leading company targeting oil and gas upstream 
business, in 2000. Today Dana Energy’s projects hold 
total value of 2.5 billion USD.
After 15 years of flourishing development with excep-
tional success rate in numerous oil & gas projects 
across Iran and Middle East, so far Dana Energy is 
engaged in three business segments: Exploration & 
Production, Upstream Services and Energy Trading.
Headquartered in Tehran, Dana Energy now holds more 
than 20 companies in more than 7 countries, including 

the United Kingdom, Hong Kong, Turkey, Oman, Paki-
stan, UAE and China.
Iravani’s vision is to make the top-notch Iranian up-
stream company. He is also serving as chairman of the 
board for Association of Iranian Oil and Gas Drilling 
Companies.

MOHAMMAD IRAVANI

Chairman of the Board of Oil and 
gas Drilling Assembly Companies 
in Iran
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Education:

MBA (merit), Manchester Business School - Manchester 
- UK
MD, Tehran University – Tehran - Iran

Work Experience

7.1996 – Now: Chairman of PERSOL Corporation
Persol is a private conglomerate active in fields of oil 
products, petrochemicals, paper, mining, transportation, 
commodities, etc.  
URL: www.persol.ir 

9.2005 – 4.2007: CEO of Oil Products Export 
Development Fund of Iran
The Fund is a private sector consortium and works in 
export oriented infrastructure, logistics and finance.   
URL: www.opexfund.ir 

7.1996 – 8.2005:  C.E.O. of PERSOL Corporation

 Honorary responsibilities:

6.2011 – Now: Vice President of Iran Chamber of Com-
merce, Industries, mines and Agriculture
 (URL: www.iccima.ir)       

3.2007 - Now: Deputy of Tehran Chamber of Com-
merce,       
  Industries, Mines and Agriculture 
(URL: www.tccim.ir) 
 
                              12.2003 – 4.2007: Director and Sec-
retary General of Iranian Oil, 
Gas and Petrochemical Products Exporters’ Associa-
tion:   
(URL: www.opex.ir) 

The private sector of Iran; A structured harmony for playing oil and gas

Pedram Soltani
Vice President
Iran Chamber of Commerce, Industries, Mines and Agriculture

For decades, after nationalisation of oil industry of Iran in 1951, the oil industry had been solely held in the hands of 
the government and the Iranian private sector had only the chance to work in this sector in peripheral roles such as 
subcontracting, logistics, etc.
In the past 10-15 years, gradually the role and presence of the public companies, alongside government compa-
nies, increased and oil and gas sector became their core activity. Withdrawal of foreign oil companies from Iran oil 
and gas sector due to the sanctions gave the room to Iranian public companies to take the lead to the extent they 
were able to. In this period although Iranian private sector didn’t find the opportunity to grow as much as the public 
sector, its domain of activities expanded and extended to EPC contracting, Manufacture of oil and gas equipment 
and specialized drilling of wells. 
The post-sanctions era is considered as the jump-up phase of the genuine Iranian private sector in the oil and gas 
sector. Therefore Iran Chamber of Commerce, Industries, Mines and Agriculture, as the representative of the Irani-
an private sector has taken this role, in collaboration with all relevant specialized business associations, to provide 
the essentials of this approach and design the collective actions of the private sector to make this plan happen. 

PEDRAM SOLTANI

Vice President of Chamber of 
Commerce, Industries & Mines of 
Iran

Panel 5
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Education:

Bachelor of Chemical Engineering
University: Petroleum University of Technology

Position:

Corporate Planning Director of National Iranian Oil 
Company (NIOC), Board Member of National Iranian Oil 
Company (NIOC)

Work Experiences in the Oil Industry:

• Traversing different stages in organization of pro-
cessing petroleum engineering of oil-rich regions 
and getting upgraded from engineer to chief engi-
neer level.

• Head of the operational engineering of Aghajari

• Deputy general department of operations of the oil-
rich regions national company

• Head of general department of operations of the oil-
rich regions national company

• CEO of Iran’s Gachsaran Oil and Gas Exploitation 
Company

• Corporate Planning Director and Board Member of 
oil-rich Regions National Company (NIOC)

• Work Experiences Outside of the Oil Industry:
• Hasn’t worked outside of the oil industry except a 

voluntarily period in Jihad

Scientific Articles/ Compilations and Book 
Translation:

Had published articles, reports and various translations 
in his career’s history related to his organizational tasks

Panel 6

ABDOL MOHAMMAD DELPARISH

Director of Corporate planning, 
Consolidated Planning Manager 
and Principal Member/Director at 
National Iranian Oil Company
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on behalf of Mr. Aalipoor (General Manager of National 
Iranian South Oil Company)

Education:

B.Sc. of Chemical Engineering from Petroleum Universi-
ty of Technology (PUT)

Work Experiences:

1994 to 2006: Senior Petrophysicist in Petrophysics 
Office of Reservoir Evaluation Department
2006 to 2010: Deputy Technical Manager (Head of Pe-

troleum Engineering Department)
2010: Production Manager of NISOC
2010: Advisor of General Manager of Marun Oil and 
Gas Production Company
2011: General Manager of Marun Oil and Gas Produc-
tion Company
2012 to Present: Technical Manager of NISOC  

Abstract

National Iranian South Oil Company (NISOC), a subsidiary of National Iranian Oil Company (NIOC), is by far the 
country’s largest oil company currently producing 3 MMSTB/Day of oil and 2.8 BSCF/Day of gas. NISOC operates 
44 oil and gas fields (80 reservoirs) with a total OOIP of 344 MMMSTB and OGIP of 368 TCF, of which over 96 
MMMSTB of oil and 258 TCF of gas is estimated to be recoverable. In the recent decade, NISOC has had the larg-
est accretion rate of production (oil and gas) among all the NIOC subsidiaries.
NISOC presents 3 Bangestan reservoirs of the developed oil fields of Ahvaz, Ab-Teymur, and Mansouri with over 
67 MMMSTB of OOIP and similar properties, being undersaturate dense carbonate reservoirs with low recovery 
factors (around 10%). As for process facilities, these 3 reservoirs already have infrastructures required for develop-
ment including oil production and desalting units as well as collecting and Gas compression stations. Furthermore, 
IOR activities have been initiated for these reservoirs, from past years, in terms of well-based activities such as 
installing artificial lifting systems (various downhole pumps).
 It should be noted that the main focus of NISOC in development of such fields is on EOR projects aimed at maxi-
mizing the recovery factors.
Other opportunities presented by NISOC as candidates for development include Karun-Bangestan gas reservoir (a 
green field) with NGL-1700 plant along with some other undeveloped(Green) Gas reservoirs such as Ahvaz-Khami, 
Pazanan-Khami, Binak-Khami, Qalehnar-Bangestan, Kuh-e-Asmari, Karanj-Khami, Bibihakimeh-Khami, and Mila-
tun, with a total OGIP of about 13 TCF and primary production plan of 710 MMSCF/day of gas and 74 MSTB/day of 
gas condensates.  

Hamid Deris

General Manager of National 
Iranian South Oil Company
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Academic Degrees:

BSc Physics - Bu Ali Sina University in Hamedan
Master of Geophysics (seismology orientation) - Tehran 
University
Master of Business Administration (MBA) - Science and 
Research Branch of Tehran Azad University

Records:

• Planning director and board member of the Iranian 
Central Oil Company of March 2015- Present

• Advisor to the President of the Institute in the 
creation of upstream knowledge-based companies, 
2014- Present

• The head of research and development campus 
upstream Petroleum industry (with three Institute of 
Earth Sciences, Engineering and development of oil 

fields) from 2010 to 2014
• Vice RIPI from 2009 to 2010
• Member of the Board of Directors and management 

of the Petroleum Industry Research Center from 
2001 to 2014. 

• Advisor to the Chairman of the Petroleum Industry 
Research Center 

• President and Member of the Petroleum Industry 
Research Trading Commission, 

• Member of Research Council Institute for Strategic 
Studies Technology, the Institute for International 
Energy Studies 2010-2012.

• A member of the Energy Center of strategic studies 
of the presidency, 2006-2009

• Member of the Working Group on Technology Policy 
Council of the Ministry of Petroleum from 2010-14.

Abstract

The Iranian Central Oil Fields Company (ICOFC) established in 1999, is one of the five major production compa-
nies of the National Iranian Oil Company. It is responsible for production of gas and oil from 68 reservoirs, compris-
ing 43 gas fields and 25 oilfields; among them, 14 gas fields and 9 oilfields are currently in operation; and by the 
end of the 20 year outlook plan it will have reached 89 fields in 19 provinces. The Company, at its establishment, 
was assigned to develop and to produce oil and gas from onshore fields through utilization of all available technolo-
gy and know-how. As of 2015, ICOFC Produces Approximately 300 MMSCMD.
The Investment opportunities in ICOFC are divided into three categories:
Gas Fields package: This package is comprised of the development of 5 gas fields which are located in the south 
of Iran 
Tange-e-Bijar gas field and ILam refinery: The development of Tang-e-Bijar gas field and increasing the capacity of 
ILam refinery are included in this package.
West of Iran Oil fields package: This package is comprised of the development of 9 oil fields which are located in 
the west of Iran and mostly marginal fields common with Iraq oil fields.

Panel 6

Seyed Saleh Hendi 

Planning director and board 
member of the Iranian Central Oil 
Company
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With more than 30 years of experience, Karamat Beh-
bahani started his courier with NIOC South in 1984 as 
a Senior Design & Technical Services Engineer in the 
Engineering and Construction Management.
He held various positions such as Senior Design Engi-
neer; Senior Construction engineer; Head, Estimation 
Department; Manager, Engineering and Design in Oil & 
Gas Division; and Project Manager, Engineering & Con-
struction Department and, then, moved to Petroleum 
Engineering & Development Company in 2000 where 
he has served as Manager, Engineering & Construction 
of AMAK Project, and currently is the Director of North 
Azadegan Oil Field Development Project, Director of 
AMAK and Internal Resources Projects. He also serves 

as a main member of the Board of Directors of Arvan-
dan Oil & Gas Company.
Mr. Behbahani holds a Bachelor of Science degree in 
Natural Gas Engineering from Texas
 A & M University, Kingsville, Texas, and a Master of Sci-
ence degree in Control Engineering (Petroleum Produc-
tion Option) from the University of Texas.

Abstract

Petroleum, Engineering and Development Company (PEDEC) was established in 1994 to undertake National Irani-
an Oil Company’s (NIOC) responsibilities, to hold the high values of the Islamic Revolution of Iran, and to supervise 
and manage the implementation of engineering and development projects. The company attempts to achieve the 
desirable ends in its operational projects as a scientific and practical approach for the country’s honor and power.
To become a fully-nurtured and self-sufficient  company within NIOC’s subsidiaries is the company’s vision. To 
implement a large number of onshore and offshore projects, PEDEC is working with many engineering and con-
tracting companies both within and outside the country’s borders. The company, thereby, provides a platform for the 
transfer of knowledge and technology in oil and gas industries.
To carry out development projects, the Company shall ensure the followings:
• Supervising the implementation of engineering and development projects to be economically-riskless, on 
time, and safe
• Managing knowledge based human resources to provide oil industry with experts
• linking constructively with other Ministry of Petroleum’s subsidiaries and other departments and organiza-
tions in the oilfields
• Keeping IOR and EOR production and implementation of projects for the country’s prosperity
• Adopting appropriate approaches to implement projects following environmental standards to have an eco-
logical balance
• Providing utilities and services and developing infrastructures for the poverty-stricken areas neighboring 
the fields
Petroleum, Engineering and Development Company takes steady steps forward toward the above-mentioned ob-
jectives and missions using state-of-the-art-technology and domestic experts.

KERAMAT BEHBAHANI

AZADEGAN Project Executive 
Manager of Iran PETROTECH 
Company



44

Education 

Bachelor of Science in Chemical Engineering- Universi-
ty of Oil Industry 1997
Master of Science in Chemical Engineering -  Iran Uni-
versity of Science and Technology 2011

Background

Employee of NISOC, 1997-1999     
Employee of ICOFC 1999-2008 
Employee of PEDEC 2008-2014
Employee of AOGC 2014 to date

Professional Experience

• Member of development of oil fields in Yadavaran, 
MIS, Kish, Tabnak, Shanul, Homa, Sohrab, jufair

• Negotiation leader of Buy Back and EPCF contract 
of Kish Gas Field Development Phase 1,2 and 3

• Operation of Buy back, EPC, EPD, Lump Sum, List 
price contracts 

Executive Careers in recent 5 years

E&C Manager of AOGC 2014 to Date
Project Manager of Production and Desalting Plant 
165000 BBLD, 2014 to Date
President and Member of Contract conflict resolution 
2014 to date
Member of Consulting Services committee 2014 to date
Engineering Manager of NGL 3200 Project 2014
Deputy of Kish Gas Field Development 2010- 2014

Abstract

AOGC is a Subsidiary of NIOC in west Karoon river area. In this decade, it has largest accretion rate of production 
(oil and gas) in NIOC subsidiaries.
AOGC decides to make a new horizon in fields development and increasing the oil & gas production rate in west 
Karoon area. Sohrab, Sepehr, Susanger, Jufair, Band Karkheh and Arvand are nominated oil fields in one develop-
ment package for this valuable goal. It should be highlighted that Susangerd and Sohrab are cross border fields.
West Karoon Production Unit (WKPU) is a new potential for oil processing in Jufair area with 165 MBBL/Day oil 
processing capacity. Many of fields are close to WPKU, therefor in conceptual design step, one can concentrate on 
it for achieving short time of investment return. Based on this potential and other available AOGC facilities, it can be 
achievable by small investment, comparing to other oil fields development. 
The potential production is expected 92MSTB/D totally. Gas gathering system will be finalized during later stages of 
development in aspect of NGL 3200 capacity and program of “small gas power plants” that is followed by NIOC.
In every scenario, parallel development of above mentioned fields is important, however every proposal is wel-
comed and will be reviewed in friendship and close negotiation.

Panel 6

Reza Nowshadi

E&C Manager of AOGC
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Karim Zobeidi holds a BSc degree from Abadan Institute 
of Technology in Chemical engineering, MS degree from 
the same university in Reservoir engineering and PhD 
degree from Tehran University in Reservoir engineering. 
He has worked in Petroleum engineering for about 26 
years and he taught different topics in reservoir engi-

neering for several years. He was Head of reservoir en-
gineering studies department in National Iranian South 
Oil Company for several years and now he is Deputy of 
NIOC Corporate Planning Directorate in Hydrocarbon 
Resources. Also he is Head of Supreme Committee of 
reservoirs in NIOC.

Panel 7

KARIM ZOBEIDI

Deputy Director in Assessment of 
Hydrocarbon Resources Plans (Oil 
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Education
Master of Science in Chemical Engineering
Institution
Iran University of Science and Technology (Elm va 
Sanate Iran)

Work Experience
Oct. 2010 – Now
National Iranian Oil Company-Iranian Offshore Oil Com-
pany
Head of Reservoir Engineering Studies
As the head of reservoir study department in a state 
oil company, my responsibility is to prepare MDP for 
IOOC oil and gas fields in Persian Gulf for development, 
re-development IOR\EOR Studies and reservoir man-
agement programs. Integrated reservoir study & MDP 
preparation for Dorood, Nowrooz, Salman, Resalat, 
Balal, Lavan, Tousan has been done and Foroozan, 
Sivand, Dena, Alvand, Esfand projects is in progress.

2004 – Oct. 2010
National Iranian Oil Company - Iranian Offshore Oil 
Company

Senior reservoir engineer
As a senior reservoir engineer, I was in charge of reser-
voir operation for Salman, Dorood, Balal, Foroozan and 
Resalat Fields. I was involved in production enhance-
ment projects by new horizontal well drilling
I was a member of multidisciplinary team for full field 
reservoir study, dynamic simulation and MDP prepara-
tion of the BAHREGANSAR field (Ghar, Asmari, Sarvak, 
Kazhdumi and Fahlyan Reservoirs).

Mar. 2002 - 2004
National Iranian Oil Company - Iranian Offshore Oil 
Company
Reservoir engineer
I was a member of multidisciplinary team for full field 
reservoir study, dynamic simulation and MDP prepara-
tion of the Resalat field and also in reservoir operation 
as a junior reservoir engineer.

IOOC Investment Opportunities

Iranian Offshore Oil Company (IOOC), a subsidiary of National Iranian Oil Company, is one of the world’s largest 
offshore oil and gas producing companies. The operation area of IOOC covers 1800 km by 150 km including 50 
green and brown fields in 6 districts as bases for processing plants, compression station and export jetties.
Based on the available data, oil and gas in place of IOOC’s fields are estimated around 97 billion barrels and 184 
TCF, respectively. 
Here, we want to present our major investment opportunities including 8 oil & gas fields, named Dorood, Nowrooz, 
Soroosh, Foroozan, Salman, Farzad A & B and Balal. The current presentation includes brief introduction to the 
candidate fields, oil and gas in place, field description and exploration, development and production history of the 
fields.

Mohammad Mohammadifard

Iranian Offshore Oil Company
Head of Reservoir Engineering 
Studies
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Experience:

10 years in Gas and Oil Field Development in Onshore 
and Offshore

Education:

Reservoir Engineer, IFP School, France,2005

Pars Oil Layers

South Pars Oil Field is a common field located in the center of Persian 
Gulf on the Iran-Qatar border, some 130km from Iranian shores. 
The field is composed of Cretaceous, mainly carbonate, oil bearing 
reservoir. It extends to the south across the borders between Iran and 
Qatar where it is called Al-Shahin field.
Although there are four proven area of A1, A2, B and C, only A2 area 
has been developed in the first stage of development where seven 
wells have been drilled to produce 35000 bbl/d through a  Floating 
Production, Storage and Offloading (FPSO) vessel which will be locat-
ed in a minimum safe distance from the WHP.
In order to prepare the development plan of the second stage, an ex-
tensive appraisal program is required for evaluating the oil production 
potential of Cretaceous rocks in A1, B and C areas. It is estimated to 
achieve an oil rate of 20,000 to 30,000 bbl/d in the second develop-
ment stage.
Considering the specific gravity and viscosity of the oil in these layers, 
IOR and EOR activities are strongly recommended for these layers 
from the start of production.

North Pars Gas Field

North Pars giant gas field is an independent field located 120 Km SE 
of Bushehr city in Persian Gulf, some 35 Km offshore. The sea water 
depth varies from 0 to 30 meters across the structure. Totally 17 wells 
have been drilled in this field some 40 years ago, but since they have 
not been in production during these years and their lifetime has been 
passed, the existing infra-structure is supposed to be dismantled.
The proposed development plan is to produce 3600 MMscf/d (100MS-
m3/d) of sour gas from two carbonate reservoirs; Kangan/Upper-Da-
lan formations as the upper reservoir and Lower-Dalan formation as 
the lower reservoir. This rate is estimated to be achievable by drilling 
a total of 46 wells from four wellhead platform. Each platform needs to 
have its own surface production facilities.
Type of final product (LNG or Domestic Sales Gas) shall be proposed 
by investor and approved by NIOC.

Golshan and Ferdowsi Gas Fields

Based on the preliminary studies, the initial proposed development 

scenario for Golshan and Ferdowsi gas fields is to produce 2500 
MMscf/d of gas through an integrated development plan.
Type of final product (LNG or Domestic Sales Gas) shall be proposed 
by investor and approved by NIOC.

Golshan Gas Field

Golshan field is an independent field located in the center of Persian 
Gulf and neighbored by South Pars structure in the east and Ferdowsi 
in the west. It is 25 Km from Iran sea border and is located in shallow 
water (70 m depth).
Based on five appraisal wells drilled in this field, Golshan consists 
of three gas bearing reservoirs. The sour gas of this field has been 
reserved in pre-Permian to Triassic deposits called Faraghoun, Dalan 
and Kangan and hence this field consists both clastic and carbonate 
lithologies.
According to the proposed development plan, the amount of the gas 
rate at the start of production has been estimated to be 2000 MMscf/d. 
This amount is planned to be produced by drilling of 22 wells from two 
well head platforms, each one shall have suitable surface facilities to 
produce 1000 MMscf/d.

Ferdowsi Gas Field

Ferdowsi Gas Field is located at shallow waters (60-70m depth) of 
the central part of Persian Gulf, some 180 km South to South East of 
Bushehr port. It is 30 km apart from Golshan gas field. 
One appraisal well has been drilled in this field and Kangan, upper 
Dalan and lower Dalan formations are recognized as the proven 
reservoir horizons and Faraghoun formation is still known as a hy-
drocarbon reservoir potential of this field. Therefore Ferdowsi can be 
a known as a mainly carbonate reservoir, but it is probable to have a 
clastic horizon in this field, as well.
Production rate from this field is estimated to be 500 MMscf/d from a 
platform hosting 13 wells and other required facilities.

Panel 7

Ehsan Mohammadi

Head of Reservoir Engineering of
Pars Oil and Gas Company
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Khazar Exploration and Production Company (KEPCO)

Subsidary Of  N.I.O.C  For Northen Part Of  IRAN
KEPCO is one of the up stream company under National Iranian Oil Company management. KEPCO was estab-
lished in January 1998.
KEPCO is the authority in exploration, development  and production of oil and gas in Caspian Sea and three littoral 
provinces of Golestan, Mazanderan and Gilan. KEPCO supervises all the contracts signed by local and internation-
al companies regarding exploration and development of hydrocarbon reserves in the area including the pertinent 
environmental matters.

Education :
BSC in petroleum Engineering from I.T.U (Technical 
university of Istanbul- Turkey)
1980-1984
Thesis subject: Miscible Displacement Mechanism.

Professional Experiences :

(30 Nov. 1988-28 Jun 1995) Production Engineer of  
National Iranian Oil Company-Exploration & Production.
(28 Jun 1995-21 Jun 1996)   Senior Production Engi-
neer of  N.I.O.C- Exp &  Production.
(21 Jun 1996-24 July 2006)  Head of  well Completion  
Dept. Of  N.I.O.C- Expl. 
(24 July 2006-20 jun 2011 ) :  Manager of  Petroleum 
Engg. Division       N.I.O.C-Expl.
(20 jun 2011 -20 jan 2013 ):  Manager of  Petroleum 
Engg. Dept. N.I.O.C-Khazar  Exploration&Production 

Company(KEPCO)
(20 jan 2013-up to now ) :  Exploration  Director of  
N.I.O.C-KEPCO

Academic Activities : 

(2004-Up to now): Teaching well completion courses
One Semester (3 Units )each year in Amir-kabir
University for M.Se Students of  Drilling. 
(1996-2005) :  Teaching well Completion courses in 
NIOC-Expl  for Junior Engineer. 
Many Scientific &Technical presentation for foreign oil 
company 

Yousef Etemadi
Exploration  Director of  
N.I.O.C-KEPCO
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Mr. Rahim Nematollahi holds an MSc in Geology-Sedi-
mentology.
He has 17 years of experience as a surface and subsur-
face geologist. 
Also he has 8 years of experience as a project manager 
in different fields.

He has been working as deputy director, Exploration 
Blocks and Foreign cooperation in NIOC Exploration 
Directorate since 2012.  

Panel 7

RAHIM NEMATOLLAHI

Deputy Exploration Blocks and 
Overseas Partnership of National 
Iranian Oil Company Exploration 
Management



TEHRAN SUMMIT

• Ph.D. Degree in Structural Geology.
• MBA Degree with emphasis in Project Management.
• About 15 years experience as structural geologist 

in NIOC Exploration with a strong back ground on 
structural analysis, seismic interpretation skills and 
prospect evaluation.

• Knowledgably in project management tools, process 
and techniques.

• Published author of technical papers and books on 
structural geology/exploration geology issues.

• Experienced in using technical and professional 
softwares in geoscience field.

• Fluent in English, basic knowledge of Arabic.

Iran’s E&P Blocks 

NIOC will offer fourteen E&P blocks with almost 71000 Km 2 area which enclose six geological basins. The offered 
blocks are mixture of mature plays, high potential and new frontier basins.
Zagros fold and thrust belt and its foreland basin (Persian Gulf) with proven multiple hydrocarbon plays is one of 
the world’s most prolific oil and gas province. Four onshore blocks are being offered in different sub-basins of the 
Zagros including Lurtestan (two blocks), Dezful (one Block) and Fars (one Block). In offshore Persian Gulf three 
blocks will be offered.
Kopeh Dagh is an inverted sedimentary basin extended from east of Caspian to NE Iran and southern 
Turkmenistan. It is a gas proven geological province and hosts the giant Khangiran and Gonbadli gas fields in the 
Iranian side. Three blocks being offered in this basin. 
One block will be offered in Moghan area, NW Iran with proved hydrocarbon system and significant amount of 
discovered oil. 
In Central Iran basin one block is being offered in a high potential part of the region. 
Two blocks in new frontier basins are offered to attract investment to regions with few geological data. The 
frontier blocks include Taybad and Sistan onshore blocks which are situated in Taybad and Esatern Iran basins 
respectively.

HOSSEIN MOTAMEDI

Head of the Geology Department 
of National Iranian Oil Company 
Exploration Management



52

Mr. Davoud Morsalnejad holds an MSc degree in Geolo-
gy-Sedimentology.
He has about 13years experience as Exploration 
Geologist. He worked twoyears as the head of NIOC-

EXP upstream database and since 2012 he has been 
managing Exploration Directorate GIS project and also 
joined with Exploration Blocks.

1-Presentation
NIOCEXP assigned teams of experts, who are ready to answer IOC’s probable questions and assist them in the 
Data Room. 

2-Data visit
As you have informed we introduced onshore, offshore, Oil prone, Gas Prone Blocks in different part of Iran territo-
ry. 
Thanks to use GIS based software; IOCs could have easy access to the Blocks data.  The Data classified in differ-
ent subject and were linked to the relative spatial objects.
More than 40 spatial layers in Oil and Gas business plus 20 general layers such as Infrastructure, Environmental 
protected areas and index layers facilitate evaluation of each Block in this round.

• Data package
Data packages for each block consist of selective information which let the IOCs to evaluate the blocks. These 
packages will hand over to IOCs in spatial database format.

Panel 7
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Exploration Blocks and GIS Plan 
Project Manager of National 
Iranian Oil Company Exploration 
Management



TEHRAN SUMMIT

Opening Remarks for 
Tehran summit with 
Emphasis on IPC Contracts
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A) Contractual Regime of Iran Oil and Gas Industry 
from Past to Present

Going back to the contractual regime of Iran throughout 
the past, Iran oil and gas industry through more than 
100 years has experienced various types of international 
petroleum contracts while working with international oil 
companies (IOCs) and oil services companies (OSCs). 

As the world industry is well acquainted with Iran oil 
and gas industry, Iran Petroleum industry commenced 
its petroleum contracts with the concession agreement 
signed with the Anglo Persian Oil Company – later the 
Anglo Iranian Oil Company (AIOC), the forerunner to BP 
– around 100 years ago.

After nationalization of its industry in 1950, Iran oil and 
gas industry entered a new era with a consortium of major 
IOCs following a major legal struggle with AIOC. In the 
1960s and 1970s, Iran introduced to the wider petroleum 
industry particularly major IOCs, various production 
sharing, and profit sharing and service contracts.

Iran was one of the five countries instrumental in the 
establishment of OPEC in September 1960. Indeed, 
OPEC’s first Secretary General was an Iranian who laid 
the foundation of the organization during his initial four 
year term. In the 1970s Iran led the negotiations with the 
major IOCs, which ultimately led to the full sovereignty and 
ownership over oil resources by the group’s members.

After bringing down the Shah’s dynasty regime and 
establishment of the Islamic republic of Iran in 1979, the 
oil policy of Iran was shifted towards the full and exclusive 
sovereignty and ownership of the oil and gas reserves, 
which were broadcast and stipulated expressly and/or 
impliedly in the various Articles of the Iran Constitution 
particularly Article 44. 

After the passage of war, imposed against Iran by Iraqis 
bath regime, Iran oil and gas industry reconstructed its 
new service contract, so called buy-back, to deal first 
with the IOCs for the development operations of the 
commercialized field (First Generation of Buy-Back), and 

then to the integrated exploration and development of 
the hydrocarbon resources in Iran (Second Generation 
of Buy-Back). When the economic sanctions started to 
affect Iran petroleum industry, Iran gave experiencing 
a Third Generation Buy-Back which gives longer 
presence to IOCs through TSA and PSAC agreements 
to be concluded between NIOC and IOCs during the 
production operations of the fields.

However, as in almost a decade investment in Iran’s 
petroleum industry has gradually come to a standstill due 
in a large part to the various sanctions imposed on the 
country, IOCs started to show their dislike to the Buy-
Back contract regime, whatever would be its generation. 
Accordingly, the lack of interest in the buyback contractual 
framework was dramatically increased, while Third 
Generation of Buy-Back could not have even a chance 
to visualize its pros and cons implementation.

After the 5+1 negotiations with Iran for the nuclear deal 
was concluded, the Ministry of Petroleum  of Iran entered 
into the pros and cons of the previous experiences of 
various contracts concluded in the upstream projects of 
Iran, before and after the Islamic Revolution, particularly 
those three Generation of Service Contracts, so called 
Buy-Back contracts, then came to the new contractual 
regime of Service Contract, to be inaugurated in Tehran 
summit, so called the Iran Petroleum Contracts (IPC).

B) Ambition and Target of Tehran summit on IPC

The post-sanction era, resulted from the P5+1 historic 
deal with Iran, makes way for the biggest opportunity 
for international oil & gas companies to access low cost 
petroleum. Iran is aiming to return to the market post-
sanction era, with the planned additional capacity of 
500 kbd within a few months from the lifting date of the 
sanctions and a second stage of growth will add around 1 
mmb/d of additional production by the end of 2016 or early 
2017. Thus, such opportunities for international and local 
companies will be incomparable. These opportunities 
will be greater for Iran’s traditional oil customers, whose 
refineries have been designed for Iran’s crudes and 
who will have further opportunities to return to their pre-
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sanction production levels.

Given the relief of sanctions in Iran oil and gas industry, 
the ambition of Tehran summit is to provide a platform for 
Iranian and foreign oil companies to be the partners of 
choic and to develop the first bottom-up analysis of the 
Iranian fields available for foreign investment. 

In this Conference, detailed information of Iran’s potential 
upstream projects, including information on Iran’s 
exploration blocks, green and brown field developments 
and other onshore and offshore oil and gas E&P projects 
will be introduced to the attendees.

In this Summit, it will be shown to the wider attendees 
from the world energy market that Iran oil and gas 
industry in effect has already opened its largest closed 
market to the world for trade and commerce. As Iran 
inquires for the capital and technological sources, there 
are several areas in which the industry could benefit 
from the introduction of fresh capital, technology and 
experience by the major IOCs to Iran petroleum industry.

Certainly, Tehran summit will open a window of 
opportunity for foreign investors to study and develop the 
first bottom-up analysis of the Iranian fields available for 
foreign investment 

It will be apparent during the talks to be carried out in 
the Tehran summit that many IOCs and OSCs, who 
were previously involved in the Iranian oil and gas 
industry, would like to return and invest in Iran’s oil 
and gas industry. The newly developed IPC of Iran is 
in fact designed to provide Iran with a new framework 
for cooperation with IOCs and OSCs joined with Iranian 
companies, contractors and entities involved in the 
petroleum industry of Iran.

C) Capacity & Opportunities of Iran Oil & Gas 

Industry in Attracting Foreign Investment

As the world of energy is aware, the Islamic Republic of 
Iran accounts for around 1% of the world’s population 
and land, but around 10% of the world’s oil reserves and 
18% of global gas reserves. Having this huge potential 
of reserves, Iran is targeting to reach to pre-sanction 
capacity of 4.2 mmb/d in two stages of 500 kbd additional 
capacity within a few months aftermath of the lifting of 
economic sanctions and another 900-1000 kbd within a 
year. 

Iran is also targeting another 2 mmb/d from further 
investment in the development of our new E & P 
projects. Further, in addition to 1.5 mmb/d of short-term 
development, Iran is also aiming to create the capacity 
to increase the production of 2 mmb/d of crude together 
with 7 bcf/d of natural gas production. 

All These ventures in the upstream huge investment 
in the upstream operations will require the investment 
of around 120 billion dollars. These, together with mid-
stream and downstream projects including LNG plants, 
export facilities, petrochemical plants, etc. may need 
over 150 billion dollars to be expended within a period 
of 5 years or even less. This fact alone means that 
major IOCs and project financiers cannot, and will not, 
ignore a country which arguably holds the world’s largest 
combined oil and gas reserves.

All these investments in a country like Iran, possessing 
some of the best and appealing geology with low cost, 
low risk E & P projects, especially in the low oil price 
environment, provides the most competitive opportunities 
for investors and IOCs to overcome the current problem 
of low cash flow conditions. In fact, Iran oil and gas 
industry has the qualification of lower investment, with 
quicker and higher production outcome compared with 
any other opportunities elsewhere. 
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Iran oil and gas industry is rich in terms of reserves, 
human skills and technical knowledge. In fact, over 100 
years of experience, probably more than one million 
Iranians have passed through the industry at some 
point, creating a wealth of knowledge, skills and human 
resource. 

Work of the dedicated people within the general industry 
or Iran as well as the oil and gas industry, and also 
the increasing involvement of the private sector in all 
industrial activities of the Country, has made the Islamic 
Republic of Iran, one of the most powerful countries in 
the region, in terms of economic infrastructure, technical 
and operational foundations, human resources with 
skills, and huge quantity and quality of the local content.

Further, Iran’s long term cooperation with IOCs in pre-
sanctions era as well as almost a decade of the heavy 
sanctions imposed against Iran, have created in fact 
a golden opportunity for the local companies in Iran to 
grow considerably to the extent that numerous qualified 
companie are currently active in Iran’s oil industry with 
the capacity to implement E&D projects even on a turn-
key basis. Such outstanding improvements in local 
capacity are not limited only to the upstream developers, 
but the same trend has happened with engineering, 
fabricators, drilling and service companies, as well as 
EPC contractors.

Therefore, with its huge reserves of oil and gas 
hydrocarbons, low costs, low risk, strong private sector, 
high efficiency project and mature oil and gas industry, 
Iran has the capacity to be a major player in the global 
hydrocarbon industry for many years to come. Certainly, 
Iran’s balanced participation in both regional and world 
energy markets will be welcomed by most energy 
importing countries and will be constructive for the world 
oil and gas industry in the coming decades.

All these capacity and oil and gas qualifications of Iran in 

this contemporary petroleum industry, together with other 
special promising conditions such as the availability of 
the well-educated experts in all oil related branches, 
access to the open sea with over 3000 km of shore 
equipped with modern ports and facilities,makes Iran oil 
and gas industry a very different case comparing with 
other countries in the region. 

Without any doubt, Iran certainly will be able to proceed 
to regain the oil and gas markets it lost due to sanctions. 
Regaining Iran’s lost markets is possible, due to the 
fact that those consuming countries that had to switch 
away from Iranian oil to other sources would also want 
to have access to the Iranian market in order to sell 
their goods after sanctions as well as securing the rich 
and stable reserves. In additions, Iran has established 
during past decades that it is one of the most rational, 
knowledgeable, stable and secure country, which cannot 
be compared with its regional countries, which any IOCs 
would be eager to make long-term investments in this 
secure and stable countr.

D) New Contractual Regime of IPC as the Tool of 
Upstream Petroleum Investment in Iran

The IPC is designed to attract capital and technology to 
Iran, to engage the Iranian state and private sectors in 
future energy participation with the outside world. Since 
the IPC introduces a new mechanism of JOC and JOA 
connecting the international energy market to the local 
market of Iran, it will not only open a path for IOCs to 
play their roles in the oil and gas industry of Iran, but 
also it opens a window of opportunity for smaller foreign 
companies to team up with the Iranian partners of choice 
to benefit from existing schemes of IPC. 

Having locally qualified companies engaged in the oil and 
gas sector in Iran, one would forecast that there will be 
very successful and bright future of corporation between 
Iranian competent companies and the IOCs, not only for 
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working together in Iran but entering with confidence into 
the international market for rendering the same services  
globally.

As IPC mainly concentrates on the increase percentage 
of oil and gas recovery through implementation of 
EOR and IOR projects, with the most rapid returns 
and favorable terms related to the determination of the 
amount of capital expenditure requires their profit to 
come from the additional oil produced from the various 
fields, as well as to develop the oil and gas filed based 
on MER and maintenance of longer plateau production, 
the core business of IOCs will be to utilize, transfer and 
develop the technology and know-how to the Country. 

Thus, those IOCs with the new technology and knowhow 
which that have been absent from Iran for quite some 
time, would be plenty of opportunities to enter into the 
green and brown fields of Iran. Thus, introducing new 
equipment and technology to existing production, refining 
and transportation operations of oil and gas would lead to 
reasonable rewards, and thus would be the best policy to 
gain a good chance to operate in Iran’s energy industry 
for further involvement in the future.

IPC also opens an opportunity for the IOCs to enter into 
the development of unfinished oil development projects, 
and/or South Pars gas field phases. The progress on 
the unfinished oil and gas projects ranges from 10-90%. 
Collaboration of IOCs joined with the existing Iranian 
developers of these fields, through the injection of capital 
or the introduction of better technology, could prove very 
profitable in a relatively short period. 

IPC also grants a golden opportunity for those IOCs and 
foreign investors joined with Iranian local companies 
to enter into the gas-based industries in Iran and to be 
able to get involved in the export of Iran’s natural gas. 
Accordingly, Iran’s gas production can easily increase 
considerably. 

As IPC opens an opportunity to the foreign investors, 
IOCs and OSCs to enter into the three types of the 
IPC contracts, namely, IPC E&P contracts, IPC D&P 
contracts, IPC IOR/EOR contract, thus, there would be a 
wider choice for them to decide in whichtype of contracts, 
they suits their objectives best and therefore to establish 
cooperations or to carry out petroleum operations of oil 
gas blocks or fields. 

Finally, the Tehran summit wishes to achieve its target of 
being a dynamic forum for both IOCs, OSCs and Iranian 
local companies and contractors to find each other, to 
establish partner of choice and enter into the multi billion 
dollar investment opportunities, and to be the core center 
for the long term strategic establishment of the JV, JOC 
and JOA based relationship. 
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NIOC, Pioneer in National Development Plans

As one of the largest oil companies across the globe 
with full membership position in the OPEC, the National 
Iranian Oil Company leads the path in the Middle East in 
terms of regional and global cooperation, to establish its 
unrivaled and historic position with respect to production 
and export in the region, through further promotion 
of exploration, drilling, production, R&D, refining and 
distribution of oil, gas and petroleum products as well as 
exports of the same. 
To maintain its position in the region and in the 
international arena, NIOC has focused its policies on 
common oil and gas fields (mainly the West Karun and 
South Pars fields), EOR and IOR, gas injection into oil 
fields and enhanced and improved recovery of reservoirs 
which are in their second half of their life cycle. On the 
other hand, technology advances together with the 
complexity of economic and political ties has made this 
major oil company to put in its agenda the national and 
regional policies and cooperation with the key industrial 
countries with an eye to energy supply and stability in 
global oil markets. 

Development of Common Oil Fields, Main Priority 
for NIOC

Development of common oil fields is not only the highest 
priority development program for the Iranian petroleum 
industry stipulated in the Fifth Development Plan, but 

also top in this year’s agenda of the NIOC’s development 
programs. Accordingly, exploitation of Iran’s common oil 
and gas fields, especially in the South Pars and West 
Karun, has been dramatically accelerated upon the 
efforts of the NIOC and as instructed by NIOC’s director 
and Minister of Petroleum. 

POGC in Charge of Developing 28 Phases of South 
Pars Field

As one of the biggest production companies, Pars Oil 
and Gas Company is in charge of management and 
implementation of development plans in 28 phases of 
the South and North Pars Oil Fields under the leadership 
of NIOC. 
South Pars common field is located in an area of 9700 
km2 of which the share of Islamic Republic of Iran 
comprises some 3700 km2. The gas reserves of this 
latter part of the field amounts to some 14 TCM and 
some 18 bn barrels of gas condensates which comprises 
more than eight percent of the world gas reserves and 
approximately half of Iran’s gas reserves. 
Presently, projects have been designed for development 
of 24 phases to produce 820 million cubic meters of gas 
per day. South Pars gas field development shall meet 
the growing demands of natural gas, injection into oil 
fields, gas and condensate export as feedstock for 
petrochemical industries.
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Unprecedented Increase in Oil and Gas Production
Some 140 MCM of sweet gas has been added to the 
national grid through South Pars priority phases (phases 
12, 15, 16, 17 and 18) during the tenure of the 11th 
government. Meanwhile, some 12 desalination units were 
launched last year and NIOC managed to simultaneously 
launch a number of platforms to register a further record 
in the history of oil industry through its accurate and 
efficient management. 

Greatest of Projects in the Iranian Oil Industry 
Accomplished

With the vigorous efforts of the Iranian experts aimed at 
realization of the gas production objectives set in Esfand 
1393 (Feb-March 2015), the most Iranian phase of South 
Pars and the greatest project through the history of oil 
industry in this country is launched by the President. 
Phase 12 of South Pars is of such magnificent features 
that it added 2% to GDP, a phase which depict the national 
determination in realization of the Iranian economic epic. 
Phase 12 was developed with over $ 7 bn by the local 
experts and launched without the participation of foreign 
human resources, hence it was named the most Iranian 
phase of the project. The phase equals three standard 
phases, according to the speculations, and can produce 
25 MCM/d natural gas in each of its phases, which equals 
8 bn MCM/y, which sums up $ 2 billion per year by cents 

25/CM. 
Therefore, upon full commissioning and exploitation 
of South Pars phase 12, which is equivalent of three 
standard phases, some $ bn 6 revenue is generated 
annually only from the gas production of the said phase.
Phase 12 of South Pars with all its products can generate 
some $ 10 bn annually and a rate of return of less than 
3 years. 
Over 40 MMC Gas Produced in Phases 15 and 16
Upon the installation and commissioning of a refinery 
process, the daily gas production in the South Pars 
phases of 15 and 16 amounted to some 42 MMC, which 
is now being injected to the national line. 

Nine Oil Field Researches Assigned to Universities 
and Research Centers

NIOC assigned universities to conduct research of nine 
oil fields. Ahvaz oil field was delivered to the Iranian 
Research Institute of Petroleum Industry, Karanj field to 
Azad University, Mansuri field to Shiraz University, Bibi 
Hakimeh field to the Research Center for Enhanced Oil 
Recovery, Koopal field to Sharif University, Gachsaran 
field to the University of Petroleum Industry, Azadegan 
field to the University of Tehran together with the 
Petroleum Institute of the Tehran School of Technology, 
Darkhoveyn field to Amirkabir University and Sorush field 
to Sahand University. 

NIOC, Pioneer in National Development Plans
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A BCM Gas Output Increase in Central Regions Oil 
Company

The gas production of the Central Regions Oil Company 
had a rise of one billion cubic meters during the ten 
months of the year 1393 (in Iranian calendar; March-
November 2014) which brought some $ 1.5 billion 
foreign exchange savings in purchase of alternative fuel. 
Included among other achievements made by the Central 
Regions Oil Company are saving of Euro 100 million 
through adoption of optimization methods, increase in 
gas production in line with the resistant economic policies 
of the Islamic Republic of Iran, and 30% decrease in oil 
rig suspensions. 
Other measures taken by the above Company include 
commissioning of phase one of Shourijeh gas storage 
facility, commissioning of Dehloran desalination plant, 
14 gas production wells (exceeding the number of 
wells produced compared with the preceding years), 
commissioning of Cheshmeh-Khosh gas injection unit 
and starting the construction of the NGL 3100 plant. 

National Iranian South Oil Company Leads in Oil 
Production

As the principal authority in charge of oil production in 
Iran, NISOC undertakes oil production in more than 50 
hydrocarbon fields covering over 400 thousand km2 in 
Bushehr province all through to the north of Khuzestan 
province, which comprise some 83% of the national 
crude production. 
Under the operation area of this major oil company, 
some 90 development wells and some 100 workover 

wells are dug annually to preserve maximum production 
and prevent maximum production decline all conducted 
in addition to the drilling stipulated in the Twenty Year 
National Outlook and the Five Year Development Plans. 
Implementation of 715 Capacity Maintenance and 
Production Support Projects
Currently, the National South Oil Company is working 
on 715 projects from among which 560 projects are 
concerned with production capacity maintenance and155 
projects with production support. Some 37 desalination 
projects are underway the implementation processes, 
which will add some 900 thousands of barrels per day to 
removing of salt from crude oil. The declared number of 
projects for gas injection with maximum efficient rate also 
amounts to 17. 
Hundred Percent Realization of NISOC Production Plan
In the past year, more than 100% of the oil and gas 
production plan of NISOC was achieved. At the moment, 
NISOC has a record of oil production capacity of more 
than 3 million barrels oil some of which is exported and 
some sent to refineries. Meanwhile, the capacity for rich 

gas production by NISOC amounts to 107 
MMC, gas condensates to 168 barrels, and 
gas injection capacity to 148 MMC/d. 
Some 668 MMbbl Increase to Oil Reserves
Last year, the reservoir studies added 
some 668 million barrels of oil to NISOC’s 
reserves. Thus far, since 1999, more than 
3 billion barrels of oil in place has been 
added to NISOC’s reserves. 

Some 98 Percent Flare Minimization 

One of the NISOC’s serious projects is 
its plan on gathering of associated gas 
aimed at prevention of 98% associated gas 
flaring, to be conducted by 22 projects. The 
project is launched by a financial allocation 
of 7.860 billion Rials. For the remaining 2 
percent some feasibility studies have been 
scheduled, which will be implemented if it 
proves economical.  

Auction for Flare Gas

NIOC announced a public call on November 
17, 2014, for holding a tender on gas flare 

aimed at creating added value from the gas flare and 
preventing pollution caused by flaring of such gases. 
The total volume of gas flares for tender was declared 
20 MMC/d. The time schedule for flare gas conversion 
to value added products is considered to be one year. 
In case the investor succeeds in completing the project 
in less than a year, a 30% discount will be considered of 
the total price. 

New Oil Civilization in Third Millennium

Arvandan is the youngest Iranian oil company which 
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undertakes production and development of 13 oil fields. 
This company has in its vision production of 10 billion 
barrels of recoverable oil by means of natural flow. 
A major project conducted by Arvandan under the 
leadership of NIOC is simultaneous injection of the 
isolated gas by means of fusion into the oil reservoir 
to prevent flaring of gas and maximum efficiency of oil 
production with the output pressure of more than 7500 
PSI, which proves to be the highest gas injection pressure 
in Iran and the Middle East. 

National Determination for Development of West 
Karun Common Oil Fields 

The Northern and Southern Azadegan, Yadavaran, and 
the Northern and Southern Yaran are the common oil 
fields in west of Karun region which are placed in the 
priority plans of the 11th government. Through their 
development, some of the promises of the Minister of 
Petroleum will be realized concerning the increase in 
production capacity of oil and gas condensates to 5.7 
million barrels until the year 1397 (2018). 
Some 50 Thousand Barrels of Early Oil Production in 
South Azadegan
Presently, the early production in the South Azadegan oil 
fields amounts to 50 thousand barrels through 21 wells. 
Tenders are scheduled to raise the early production to 
80 thousand barrels in this oil field which will be carried 
out by early 2016. The schedules indicate that an early 
production of 320 thousand barrels/d or beyond will be 
achieved by early 2017. 
North Azadegan 75 Thousand Barrels of Oil Production 
in 2015
According to the declared data, the oil production in phase 
one of the development plan of North Azadegan has 
reached 75 thousand barrels per day during the first half 
of the year 1394 (2015). Phase two of the development 

plan aims at daily production of 150 thousand barrels 
through 50 wells. 
Yadavan 85 Thousand Barrels of Oil Production in May 
2015
Phase one of Yadavan Common Oil Field development 
is registered 94% by now, which indicate that we can 
witness a production of 85 thousand barrels in March. 
Early production in this common oil field amounts to 50 
thousand barrels at the moment. The production capacity 
of phase two of the plan is estimated to be some 180 
thousand barrels. 

Over 35% Progress of North Yaran FDP

The progress of North Yaran development plan is declared 
to be 35 percent. At the moment, the oil output of the 
field amounts to five thousand b/d which reaches 12-15 
thousand b/d until July 2015 taking into consideration the 
incremental production in the field. 

Increased Drilling Facilities in South Yaran Common 
Field

The FDP of South Yaran Oil Field will be accomplished 
in the second half of this year by a daily production of 40 
thousand barrels. 
Sardar-e Jangal Gas Field’s Second Flare Put into 
Operation
Khazar Exploration and Production Company (KEPCO) 
as one of the five exploration and production companies in 
the upstream sector of the National Iranian Oil Company 
is in charge of exploration, development and production 
in terms of hydrocarbon resources in the Caspian Seas 
region. Of the main activities of this company, it could be 
referred to launching flare of the second well in Sardar-e 
Jangal Field.
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Implementing over 30 research and operational 
projects by Iranian Offshore Oil Company

Gathering associated petroleum gases from the fields in 
Kharg, Bahregan and Siri and transferring them to Kish 
Power Plant and Qeshm Cement Production Factory and 
continued transfer of the associated gases of Sorush and 
Noruz fields to Khark region are some of the activities of 
Iranian Offshore Oil Company. 
The Company also launched the flowing oil terminal 
of Khalij-e Fars in 2014. The terminal has the storage 
capacity of 2 million and 207 thousand barrels per 
day. The terminal serves as one of the biggest floating 
oil terminals using the most advanced measurement 
systems. 
Included among other activities of Iranian Offshore Oil 
Company are commissioning of the polluted water 
collection tanks in Behregansar oil platform, obtaining 
300 wellhead control facilities, and commissioning of 
Abuzar Gas Compression Platform. 
Drilling 133 wells by National Iranian Drilling Company
National Iranian Drilling Company is one of the few 
companies in the world that conducts drilling operation 
of oil and gas wells as well as related technical and 
engineering services. This company has 74 onshore and 
offshore drilling machines. 
Some 160 wells have been drilled through operational 
fleet of this company in the past year and the company 
has offered 6,564 technical and engineering services on 
the oil and gas wells.

Non-oil exports from Pars Special Economic Energy 
Zone’s customs raised 84%

Pars Special Economic Energy Zone Organization 

was established in 1998 with the aim of providing the 
necessary facilities for timely implementation of oil and 
gas projects. Of the main activities of this organization 
in the past Iranian calendar year, it could be referred 
to boosting exports of non-oil products from the zone’s 
customs by 84 percent and exploitation of the mechanized 
sulfur storage facilities.

Building Hi-Tech Facilities

The vision of the Maintenance, Construction and 
Procurement management is so that it views the strategic 
needs with special advantages to the benefit of foreign 
and domestic investors concerning the construction of 
facilities with the highest technologies and development 
of knowledge-based products with local know-how. 
Rise in National Crude Export Capacity
The main mission of the Iranian Oil Terminals Company 
is to help sustainable production of oil and gas in Iran 
through the processes of receiving, storing, mixing, 
measuring (qualitative and qualitative), loading and 
unloading (exports and imports) of crude oil and oil 
products and exchange (SWAP), and anchorage of oil 
tankers. By substantial repairs in the loading arms of the 
eastern and western quay of the Iranian Oil Terminals 
Company in Khark, the oil export capacity of Iran was 
raised in the preceding year.
Through renovation of quays in Khark oil terminal, the 
operational capacity of crude oil exports was realized 
within OPEC ceiling of 6 million barrels. Meanwhile, the 
cost of delays in anchorage and loading of very large 
crude carriers dropped to zero level. 
Among the other achievements of this Company has 
been building four storage tanks with the capacity of one 
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million barrels conducted by local contractor’s capacities, 
which contributed to the increase in storage capacity for 
crude exports for some 28 barrels in Khark. 
National Iranian Gas Exports Company 
National Iranian Gas Exports Company is an international 
company which is active with the aim of expanding and 
strengthening potential capabilities of Iran and playing 
effective role in the global competitive markets, absorbing 
foreign investment, expanding gas trade in the region 
and world.
Included among the major projects of this Company 
in the past year, it can be referred to implementation 
of the project for LNG production and export of gas to 
Iraq to feed Baghdad and Basra power plants for some 
18 BCM/Y, export of gas to Oman through a contract 
encompassing 10 BCM/Y and sale of gas for production 
and export of power in borderline regions. 
NIOC Exploration Directorate; beating heart of oil industry
National Iranian Oil Company’s Exploration Directorate 
is active in all offshore and onshore fields of the country 
by conducting exploration operations as well as technical 
and economic evaluations. 

Activities of the company over the past years led to 
discovery of noticeable hydrocarbon reserves in the 
country. Conducting research studies in all oil and gas 
fields of the country is a big task of the company. 

Subsidiaries and directorates, jointed rings of 
development in NIOC

Other subsidiaries of the National Iranian Oil Company 
have important responsibilities as well in materializing 
the national oil industry’s objectives specified in the 
country’s 20-year development outlook. Iranian Fuel 
Conservation Company, affiliated directorates of NIOC 
including International Affairs Directorate, Research and 
Technology Directorate, Information Technology and 
Communications Directorate, Oil and Gas Production 
Supervision and Coordination Directorate, Combined 
Planning Directorate, Human Resources Development 
Directorate, Financial Affairs Directorate and Legal 
Affairs Directorate, all play role in materializing objectives 
of the country’s oil industry.
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Picture of Projects
Jahanpars Engineering and Construction Company

Darquain Oil Field Development

Dorood Onshore Facilities

Bandar Abbas Oil Refinery

Rasht – Neka Trunk Line
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Kensel Smith Company
Utilizing over 90,000 Sq. Ft. Of dedicated of manufacturing and warehouse space to 
Design, Manufacture and supply of a comprehensive range of highest quality Down 
hole Drilling & Production Oil Tools for the Oil & Gas Industry comprising Hydraulic 
/ Mechanical Set, Float Shoes & Collars, Stage Cementing Collars, Wire line set & 
Retrievable Bridge Plugs, Cement Retainers, Milling & Retrieving Tools, Cementing 
Heads, drill bits, Centralizers and Stop Collars. 
Kensel Smith has nearly 30 years of international experience in business manage-
ment, strategic planning, business development and investment in oil, gas, and pow-
er, chemical and mining sectors. Advises both private sector and government clients 
in the Americas, Asia, Australasia, Africa, Europe, and the Middle East including the 
governments of: Colombia, Mexico, Venezuela, Thailand, Korea, Greece, Italy, Jor-
dan and the UAE. Also has a strong reputation for leadership in: strategy formulation 
& execution; corporate & business development; finance & deal structuring; orga-
nization development; operational improvement; and cost reduction. Kensel Smith 
provides strategy, investment and management services and specializes in sourcing 
and deploying capital and management capability for the formation, development 
and optimization of businesses and projects.
Kensel smith is an API-Q1, ISO9001-, ISO/TS29001-, ISO14001- and 
OHSAS18001- certified company and the products are Monogram Licensed to API 
5CT (PSL3-), API 10D, and API 14L.
Kensel Smith has all the quality systems in place for design, planning, manufactur-
ing and quality monitoring & traceability to ensure that Kensel Smith products match 
the highest quality & reliability Standards similar to any International major in this 
field. A well-established Quality System from Materials receipt to Products delivery 
ensures consistent quality at all levels of the activity. The required inspection and 
test facilities are installed in house. The company complies with all the legal, statuto-
ry and regulatory requirements.

w w w. k e n s e l s m i t h . c o m



TEHRAN SUMMIT

Petro Sina Parsian Energy 
Gostar Kish (PEDCO) 
PEDCO is a petroleum development company, dedicating to blocks development, 
Petro Almas Kish, drilling, LHD, work over, MD film, and oil products transportation, 
etc. As a professional petroleum service provider, we have rich oilfield development 
experience at all of the world and abroad and technical talents. We are experienced 
in Oilfield Development, Products share agreement outside Iran, also active in In-
vestment, Finance and Capital Deployment upstream and services, we possess the 
shares and private management with capable foreigner energy companies as part-
ners outside Iran and, in regard with the proceeds gained from projects and devel-
opment of product share from our joint-ventured fields, we own a substantial amount 
of cash flow as equity. Enjoying high international banking credit, we are able to 
obtain sizeable inexpensive amounts of money from accessible funds and credits to 
finance and manage our projects through placing equity out of our own proceeds. 
Participation of shareholders in a form of Iranian company along with the attendance 
of experienced foreign partners, through suitable financial model of certified invest-
ment capabilities up to $800 Million from foreign income sources in terms of shares 
and stock in other countries such as our finance approval which approved by NIOC. 
We are financing the projects by prime international financers & specialist energy 
international funds that we have done previous successful implementation with. 
The company obtained the cooperative development right of PJ oilfield in the U.S.A, 
starting the foreign oilfield development. The company now has accumulated the 
experience of developing many oilfields such as 160 N 9, Mu 109 in Jilin oilfield, PJ 
oilfield in the U.S.A, and block in Indonesia, etc. We accepted PSC contract with 30-
year term and sharing ratio of 66.67/33.33.
We have strong source of HR in finance and investment, we are also capable in 
international organization, R&D, rating and evaluation that enable us to be ready for 
participation in oil and gas projects by relaying on our experiences in joint-venture 
energy projects, taking and managing investment risks, and implementing F.S. and 
evaluation of energy projects.

w w w. p e d c o g r o u p . c o m
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Petro Almas Kish 
Company
Petro Almas Kish is well equipped as Drilling company and is under expansion to 
develop integrated well services in Iran which capable of operating whole oilfield as 
an expert, Horizontal Well path control & professional research, design and on-
site technical services with specialized equipment, undertake directional wells and 
cluster wells, horizontal wells from design to construction, onsite supporting, operate 
simultaneously with 10 directional wells or horizontal wells. 
Also the company is developed by far the largest, most experienced and most effec-
tive team, all certified in their specific functional areas with partnership of internation-
al leading. The company has operated whole directional drilling operations of ICOFC 
(NIOC’s Affiliate) over than 50 holes drilling within 5 years and achieved the best 
performing approval from ICOFC. The company has own two onshore rigs 2000 HP 
out of Iran, having 10 National Brand of LHD truck for drilling and work over of wells 
and 58 set advanced LWD, MWD, various dynamic driller tools etc.

w w w. p e t r o a l m a s . c o m
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Petro Jurassic Pars Kish 
(PJP)
Petro Jurassic Pars Kish, PJP is specialized in domestic and international trade in 
respect of petroleum machinery, equipment and spare parts trade (import, export 
and international trade), such as onshore rigs, offshore platforms, work-over rigs, 
logging equipment, directional tools, petroleum drilling and production spare parts, 
etc. The company has established cooperative relationships with more than 300 
manufacturers at home and abroad, providing products to demanding countries 
in the world, PJP is also well qualified in AVL of NIOC’s affiliates and related main 
contractors in Iran. 
The company is staffed by strong experts, capable of providing products and solid 
technical supports simultaneously. The company experts have rich experience in 
drilling, Petro Almas Kish, work over, oil recovery and oilfield managements, based 
on which, it can provide proposals and associated program when providing products 
to realize the maximum profits for the clients.

The company has currently achieved the contracts totally with the value of $600 
million with Iranian NIOC’s contractors and has well connected with the suppliers to 
purchase upstream & downstream drilling products for NIOC. Meanwhile the compa-
ny started localization plan with participation of multi – qualified worldwide manufac-
turers for 10 goods listed to NIOC as prior necessities in Iran.

   w w w. p e t r o j u r a s s i c o . c o m
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COMPANY
ABB FZ 
AKKORD INDUSTRY 
CONSTRUCTION 
AKSA ENERGY
ATB RIVA CALZONI
ATPI
BERLANGA INTERNATIONAL PTE. 
LTD.
BP
CALIK ENERJI SANAYI VE TICARET
CC ENERGY DEVELOPMENT
CEPSA
CGG SERVICES SA
CHINA PETROLEUM PIPELINE 
BUREAU
CHIYODA CORPORATION
CLYDE & CO
CMS 
COOPERATIVE KMG EP U.A.
CWC GROUP
DAELIM INDUSTRIAL CO.
DAEWOO INTERNATIONAL 
CORPORATION
DAFLOG

DANA DRILLING
DNO
EDISON SPA
ENEL
ENERGY PIONEERS
ENGIE
ENI
ENKA İNŞAAT VE SANAYI A.Ş
GAZ PROM NEFT
GDF SUEZ EXPLORATION 
GE - NUOVO PIGNONE
GEORGIA OIL & GAS LIMITED
GEP-AFTP
GLOBAL GEO SERVICES AS
GPB GLOBAL RESOURCES B.V.
GSA ENVIRONMENTAL LTD
HERBERT SMITH FREEHILLS
HERRENKNECHT
IMC LIMITED
INA D.D.
INDIAN OIL CORPORATION LIMITED
INPEX CORPORATION
IRAN ONSHORE EXPLORATION 
GMBH
ITOCHU CORPORATION
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JAPEX
JGC CORPORATION
KOGAS
KUWAIT ENERGY
LG 
LITASCO SA
LUKOIL
MAERSK 
MAIRE TECNIMONT
MARGETSON VAN ‘T ZELFDE & CO
MARUBENI CORPORATION
MH INDUSTRY
MHWIRTH
MITSUBISHI CORPORATION
MITSUI & CO., LTD
MITSUI E&P MIDDLEEAST
MMC CORPORATION
MMC INTERNATIONAL HOLDINGS
MND PETROLEUM
MOL GROUP
MOL PAKISTAN
NAFFCO
NASCO FRANCE
NATIONAL DRILLING & SERVICES 
CO. 

OIL INDIA LIMITED
OILSERV OILFIELD SERVICES
OMAN OIL COMPANY EXPLORATION 
& PRODUCTION
ONGC VIDESH LTD.
ORLEN UPSTREAM
P.M.G.
PETROFAC INTL’ LTD
PETROFAC SPD
PETRONAS
PHILIP SIDNEY
PINSENT MASON
PJSC GAZPROM
PJSOC BASHNEFT
PKN ORLEN COMPANY
PKN ORLEN S.A.
PLN ORLEN
PLUSPETROL S.A.
POLISH OIL AND GAS COMPANY 
(PGNIG)
PRICEWATERHOUSECOOPERS
PT PERTAMINA (PERSERO)
PWC
QUANTUM MANAGEMENT 
ADVISORY



86

RENCO
REPSOL ORIENTE MEDIO SA
RINA SERVICES
ROC OIL (BOHAI) COMPANY LIMITED
ROSNEFT
RS OIL TECHNOLOGIES
SACE
SAIPEM
SAMSUNG C & T CORPORATION
SAPURAKENCANA ENERGY
SCHLUMBERGER
SEIMENS 
SENERGY GB
SHEARMAN & STERLING 
SHELL EP INTERNATIONAL
SIMORGH ENERGY
SINOPEC
SKS OIL & GAS INTERNATIONAL
SOJITZ CORPORATION
STATOIL
SYMEXO
TAMINI GROUP (TERNA)
TECHNIP
TECNICAS REUNIDAS
THE OIL & GAS YEAR
THYSSEN PETROLEUM
TOKYO CHIYODA
TOTAL
TOTAL E&P

TREVI
UKTI
UNITED ENERGY PAKISTAN
VALLOUREC MIDDLE EAST FZE
VALVITALIA 
VTB CAPITAL
WHITE & CASE LLP
WINTERSHALL HOLDING GMBH
WOODSIDE
WOODSIDE ENERGY
XODUS GROUP
ZPEC IRAN KISH
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میدان هاى با توید کم:
ــاً  ــى عموم ــاى نفت ــرکت ه ــا (ش ــدان ه ــه می ــرمایه گذارى در هم ــویق س ــت تش جه
علاقــه منــد بــه میــدان هــاى بــزرگ هســتند و میــدان هــاى کوچــک را بــه نفــع میــدان 
هــاى بــزرگ نادیــده مــى گیرنــد) بــراى ســرمایه گــذارى در میــدان هــاى کوچــک تــر 

مشــوق قائــل شــده و "فــى" بیشــتر مــى گیرنــد.

:"R" فاکتور
فاکتــور "R" یــک فاکتــور شــناخته شــده در رژیم هــاى مالــى قراردادهــاى نفتــى بوده 
و کاربــرد گســترده اى دارد. در ایــن مــدل بیشــتر بــا هــدف تعدیــل درآمدهــاى پیمانــکار و 

جلوگیــرى از درآمدهــاى بــاد آورده احتمالــى مــورد اســتفاده قــرار گرفته اســت. 
5-5-5-   شرکت مشترك جهت عملیات:

ــى-  ــارکت ایران ــه صــورت مش ــر ب ــداف زی ــا اه ــات ب ــه عملی ــد کلی ــدل جدی در م
خارجــى انجــام مى گیــرد:

انتقال تکنولوژى روز دنیا و مهارت ها و سیستم هاى مدیریتى »
دخالت کمتر دولتى در عملیات و سرعت بخشیدن به اجراى حرفه اى کارها »
شفافیت بیشتر هزینه ها »
بهره بردارى بهینه از میادین و تداوم عملیات توسط طرف ایرانى »
ــدن صنعــت نفــت و تشــکیل شــرکت هاى  » ــى ش حرکــت در جهــت بین الملل

ــى ــى ایران ــى بین الملل نفت
جهت تحقق اهداف فوق سازماندهى به شکل زیر پیش بینى شده است:

جــداول شــماتیک تعریــف روابــط وزارت نفــت- شــرکت ملــى نفــت ایــران-  »
شــرکت نفتــى بین المللــى- شــرکت هاى ایرانــى عضــو مشــارکت را در 
مراحــل مختلــف و نــوع اقدامــات در هــر مرحلــه و تقســیم وظایــف در جــداول 

پیوســت (2،3 و4) ایــن گــزارش آمــده اســت.
 5-5-6- روش هاى انتفال تکنولوژى:

ــش  ــى در دو بخ ــاى داخل ــد ظرفیت ه ــور و رش ــل کش ــه داخ ــوژى ب ــال تکنول انتق
اصلــى اقتصــادى در مــدل هدف گیــرى شــده اند کــه عبارتنــد از:

الــف) انتفــال تکنولــوژى و رشــد کمــى و کیفــى در بخش هــاى مهندســى، ســاخت، 
ســاختمان و نصــب، حفــارى و خدمــات نفتــى.

ب) انتقــال دانــش و فنــاورى نفتــى و مهارتهــاى مدیریتــى و سیســتم ها بــه بخشــهاى 
عملیاتــى صنعــت نفــت

ایــن هــدف بــا تمهیداتــى کــه در مــدل دیــده شــده و نیــز در فراینــد تزریــق ســرمایه و 
اجــراى طرح هــا اتفــاق مى افتــد. تمهیــدات مــدل عبارتنــد از:

ــه طرح هــا  ــزان حداقــل 51٪ هزین ــه می حداکثرســازى مشــارکت و ســاخت داخــل ب
ــد  ــور خواه ــاز کش ــاخت و س ــاى مهندســى و س ــه بخش ه ــزرگ جهــت هم ــى ب فرصت
ــتاندارد  ــى و اس ــارت فن ــا نظ ــه اى و ب ــا ضمــن برخــوردارى از کســب و کار حرف ــود ت ب
ــن  ــد. همی ــه توســعه هاى کمــى بپردازن ــه ارتقــاى کیفــى و البت شــرکت هاى بین المللــى ب
تجربــه در دوران اجــراى طرح هــاى بیــع متقابــل و در مــدت نــه چنــدان طولانــى وجــود 

ــان  ــه و آن چن ــکل گرفت ــور ش ــددى در کش ــرکت هاى متع ــه ش ــه اى ک ــه گون داشــت ب
رشــد کردنــد کــه هــم اینــک مدعــى تــوان اجــراى طرح هــا بــه صــورت کلیــد در دســت 
(Turn-Key) در همــه بخش هــا اعــم از صنایــع بالادســتى و پاییــن دســتى و یــا تاسیســات 

ــره مى باشــند. ــى و غی خشــکى و دریای
مشــارکت: مشــارکت بخــش خصوصــى کشــور بــا شــرکت هاى نفتــى و برخــوردارى 
از دانــش فنــى و حمایت هــاى علمــى و مالــى آن شــرکت ها کــه در چهارچــوب 
ــا  ــى ب ــاى داخل ــد ظرفیت ه ــت رش ــر در جه ــى دیگ ــز فرصت ــده نی ــده ش ــا دی قرارداده

ــازد. ــم مى س ــر را فراه ــدت ت ــر و درازم ــى والات نگاه
آمــوزش: آمــوزش پرســنل ایرانــى بــه میــزان درصــدى معیــن از کل هزینــه پــروژه در 
نظــر گرفتــه شــده کــه پیمانــکاران بایســتى بــا همــکارى بــا شــرکت ملــى نفــت ایــران آن 

را بــه اجــرا درآورنــد.
تشــکیل دفتــر مهندســى در ایــران: شــرکت  هــا موظفنــد امــور مهندســى خــود را در 
ــر  ــن دفات ــه در ای ــد ک ــام دهن ــد انج ــکیل مى دهن ــه تش ــر  تخصصــى ک ــران و در دفات ای

ــد داشــت. ــرى را خواهن ــه کار گی ــى تقــدم اســتخدام و ب پرســنل ایران
5-5-7-  زمان بندى قراردادها:

از آن جاییکــه مــدل قــراردادى بــه صــورت "پیوســته" کلیــه مراحــل عملیاتــى اعــم از 
توســعه، بهره بــردارى و تولیــد، حفــظ ظرفیــت، بهبــود و یــا افزایــش ضریــب بازیافــت را 
در برمى گیــرد، لــذا حداقــل زمــان لازم بــراى چنیــن عملیاتــى (بســته بــه میــدان) دوره هاى 
بیــن 20 تــا 25 ســال مى باشــد کــه همیــن دوره یعنــى 20 ســال قابــل تمدیــد تــا 25 ســال از 

شــروع توســعه میــدان در نظــر گرفتــه شــده اســت.
البتــه در مــورد قراردادهایــى کــه از مرحلــه اکتشــاف شــروع مى شــود دوره اکتشــاف 
کــه معمــولاً دوره هــاى بیــن 7 تــا 9 ســال (بســته بــه شــرایط) را در برمى گیــرد. دوره مربوط 
بــه اکتشــاف بــوده و دوره قــراردادى 20ســاله تنهــا در صورتــى کــه میــدان تجارى کشــف 

و آمــاده بهره بــردارى شــود و از آغــاز عملیــات توســعه محاســبه مى گــردد. 
 Annual Work Program &Budget(AWP:ــالانه ــه س ــه و بودج 5-5-8-  برنام

 (& B

ــا  ــدان ب ــات توســعه می ــل توضیــح داده شــد، عملی ــه کــه در بخش هــاى قب همان گون
ــاى اکتشــافى و  ــده از اطلاعــات حاصــل از چاه ه ــاى مهندســى برآم ــه تئورى ه توجــه ب
 (Modeling توصیفــى، همچنیــن زمین شناســى، ژئــو فیزیــک و تهیــه مدل هــاى میــدان
ــع  ــورى جام ــه تئ ــک برنام ــب ی ــره در قال ــه و غی ــد منطق و سیمولیشــن)، تاریخچــه تولی

ــردد. ــرا مى گ ــى اج ــه صــورت پلکان ــه و ب ــعه "Development Plan" تهی توس
ــودن  ــر قابــل پیش بینــى ب ــه دلیــل غی ــاً توضیــح داده شــد کــه توســعه پلکانــى ب ضمن
رفتــار میــدان و احتمــال عــدم انطبــاق کامــل آن بــا تئورى هــا و برنامه هــاى فــوق مى باشــد. 
لــذا در جهــت اجــراى صحیــح و بهینــه عملیــات توســعه و رعایــت همــه ملاحظــات فنــى 
و اقتصــادى طــرح اعــم از بررســى رفتــار میــدان و بازنگــرى و اصــلاح برنامه هــاى توســعه 
ــول  ــا روش معم ــارف آن ه ــدى مص ــرمایه گذارى ها و زمان بن ــزان س ــر می ــباً تغیی و متناس
ــعه و  ــى توس ــه کل ــالانه در چهارچــوب برنام ــاى کارى س ــه برنامه ه ــده "تهی و شناخته ش
اصلاحــات بعــدى و طبیعتــاً پیش بینــى بودجــه بــا توجــه بــه حجــم عملیــات پیــش رو در 

ــازار از نظــر هزینه هــاى عملیاتــى مى باشــد." ســال بودجــه و شــرایط ب
ایــن روش بهینــه و شــناخته شــده در مــدل جدیــد مــورد بهره بــردارى قــرار گرفتــه و 

در همیــن چهارچــوب عمــل خواهــد شــد.
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ــود. ــت مى ش ــان کار پرداخ ــه پیم ــوق ب ــل ف ــان مح ــارى و از هم ــورت ج ــه ص ب
ــاى  ــه پرداخت ه ــواردى ک ــه م ــى"Cost of Money": ب ــن مال ــه تامی د-  هزین
قــراردادى پیمانــکار بــا تاخیــر روبــرو مى شــوند تعلــق مى گیــرد کــه بــر اســاس نــرخ بیــن 

بانکــى Libor بــه عــلاوه 1٪ در نظرگرفتــه شــده اســت.
ــق خشــکى  ــع در مناط ــاى واق ــاً میدان ه ــاى گازى خصوص ــورد میدان ه ــه: در م نکت
کــه گاز تولیــدى در شــبکه داخلــى مصــرف گردیــده و صــادر نمى شــود و اگــر میــدان 
 Lean ــا ــود ی ــده مى ش ــاً گاز خشــک نامی ــد (اصطلاح ــم باش ــدى آن ک ــات تولی میعان
Gas)، در آن صــورت بــاز پرداخــت هزینه هــا و نیــز دســتمزد و ســود پیمانــکار از میادیــن 

دیگــر پرداخــت خواهــد شــد.
:(Compensation Fee) "5-5-4-   دستمزد و سود پیمانکار "فى 

مهمتریــن بخــش رژیــم مالــى مــدل جدیــد قــراردادى همیــن عامــل یعنــى دســتمزد و 
ســود پیمانــکار اســت کــه اختصــاراً بــه آن "فــى" مى گوییــم. در قراردادهــاى ســرویس 
یــا خدماتــى بــر خــلاف قراردادهــاى مشــارکتى کــه طــرف دوم قــرارداد (پیمانــکار) در 
تولیــد میــدان شــریک مى گــردد جهــت جبــران ریســک ها و دســتمزد و ســود وى مبالــغ 
نقــدى در نظــر گرفتــه شــده و پرداخــت مى شــود کــه میــزان آن بســته بــه نــوع قــرارداد 
ــرخ  ــا ن ــد و ی ــزان تولی ــرمایه اى، می ــاى س ــزان هزینه ه ــر می ــى نظی ــاى مختلف ــه فاکتوره ب
بازگشــت ســرمایه (IRR) و غیــره در نظــر گرفتــه شــده و محاســبه و پرداخــت مى گــردد.

ــز از ایــن قاعــده تبعیــت شــده و "فــى" مــورد  ــراردادى  (IPC)نی در مــدل جدیــد ق
نظــر بــر خــلاف بیــع متقابــل کــه در ارتبــاط بــا هزینه هــا تعییــن مى گردیــد (درصــدى از 
هزینه هــاى ســرمایه اى بــا محاســبه ســقف نــرخ بازگشــت ســرمایه "ROR") در ارتبــاط 
ــا تولیــد در نظــر گرفتــه شــده اســت تــا انگیــزه اى باشــد در جهــت کاهــش هزینه هــا و  ب

ــراى هــر طــرح هدفــى ایــده آل مى باشــد.  افزایــش تولیــد کــه ب
ــده در کل مــدل  بنابرایــن مشــخص مى گــردد کــه "فــى" عاملــى مهــم و تعییــن کنن
اســت لــذا بــه منظــور دارا بــودن ویژگــى هــاى فــوق بایســتى مــدل هــاى اجرایــى بــا مفهوم 

ــه شــرح  ــراى آن تعریــف گــردد: ایــن تعاریــف و فرمول هــا ب قابــل درك و کاربــردى ب
ــد: ــر خلاصــه مى گردن زی

الف) میزان "فى":
ــد  ــکه ($/bbl) تولی ــر بش ــراى ه ــه صــورت دلار ب ــى ب ــاى نفت ــراى طرح ه ــى" ب "ف

تعییــن مى گــردد.
ــراى هــر هــزار فــوت مکعــب ($/ ــه صــورت دلار ب ــراى طرح هــاى گازى ب "فــى" ب

ــن مى شــود. ــد شــده تعیی mscf) گاز تولی

ب) کاربرد "فى" براى طرح هاى مختلف:
ــار)  ــر (شــماره چه ــه کــه در جــدول زی ــوفه: همــان گون ــدان مکش ــاى می طرح ه
ــاى  ــوان مبن ــه عن ــم  ب ــک ک ــا ریس ــوفه ب ــعه اى مکش ــاى توس ــده، میدان ه ــه گردی ارائ
ــه آن حســب  ــر ب ــرح زی ــه ش ــل ب ــب تعدی ــگاه ضرای ــه، آن ــرار گرفت ــى" ق پرداخــت "ف

ــردد. ــال مى گ ــبه و اعم ــرح محاس ــرایط ط ش
ــه  ــى" اضاف ــه "ف ــدد 1 ب ــا ع ــه طرح ه ــعه: در اینگون ــاف و توس ــاى اکتش طرح ه

ــردد.  ــور گ ــافى منظ ــک اکتش ــا ریس ــردد ت مى گ
نکات مهم:

ضرایــب ریســک توســط مدیریــت اکتشــاف بــا روش هــاى علمــى محاســبه و  »
در 5 طبقه بنــدى معرفــى بشــرح جــدول فــوق آمــده اســت کــه در "فــى" اولیــه 

ضــرب گردیــده و مشــوق لازم جهــت هــر طــرح را بــه وجــود مــى آورد.
اولویــت و اهمیــت میدان هــاى مشــترك باعــث گردیــده تــا "فــى" بــراى آنهــا  »

ــت  ــت اولوی ــوق جه ــن مش ــد و مهمتری ــل باش ــب تعدی ــن ضری داراى بالاتری
ــترك ــن مش ــه میادی ــوط ب ــاى مرب ــراى طرح ه ــه اج ــرمایه گذاران ب س
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3. میدان هــاى مشــترك بــا مشــوق هاى لازم جهــت ســرعت بخشــیدن بــه عملیــات و 

لازم ســرمایه گذارى هاى 
(Green Field) 4. توسعه و تولید میدان هاى مکشوفه

(Brown Field) 5. عملیات بهبود و با افزایش ضریب بازیافت میدان هاى در حال تولید
ــات اکتشــاف،  ــه عملی ــا شــامل کلی ــا دری ــع در خشــکى و ی ــى واق 6. میدان هــاى نفت

توســعه، تولیــد و افزایــش ضریــب بازیافــت
ــات اکتشــاف،  ــه عملی ــا شــامل کلی ــا دری ــع در خشــکى و ی 7. میدان هــاى گازى واق

توســعه، تولیــد و افزایــش ضریــب بازیافــت
5-4-  اصول کلى حاکم بر مدل جدید:

ــى  ــى، حقوق ــاى عملیات ــى از ضرورت ه ــا تلفیق ــده ت ــعى گردی ــد س ــدل جدی در م
ــاى  ــارات طرف ه ــز انتظ ــده و نی ــاى آین ــم اندازه ــت چش ــا رعای ــر ب ــورد نظ ــى م و مال
قــرارداد بــه وجــود آورده و در عیــن آنکــه شــرایط بــازار رقابتــى، شــرایط حــال و قابــل 
پیش بینــى آینــده بــازار از نظــر عرضــه، تقاضــا و قیمت هــاى آتــى و نیــز جذابیــت کافــى 
در جهــت رفــع تنگناهــاى مربــوط بــه جــذب ســرمایه و تکنولــوژى در آن لحــاظ شــود تــا 
نــه فقــط توســعه ظرفیت هــا در رقابــت بــا همســایگان بــه خوبــى اتفــاق بیافتــد بلکــه انتقــال 
ــه  ــده اى ن ــات در آین ــن خدم ــازى از ای ــدن و بى نی ــى ش ــدف بین الملل ــا ه ــوژى ب تکنول
چنــدان دور نیــز انجــام گیــرد. بــه طــور کلــى اصــول حاکــم بــر مــدل بــه شــرح زیرخلاصه 

گردیده انــد:
حفظ حاکمیت و مالکیت دولت بر مخازن نفت و گاز  .1

حفظ حداکثرى منافع ملى   .2
انطباق با قوانین و مقررات داخلى کشور  .3
ایجاد شرایط برد برد براى طرفین قرارداد  .4

هم سو سازى منافع طرفین  .5
ثبات و پایدارى روابط قراردادى طرفین  .6
همکارى در انجام عملیات توسعه و تولید  .7

بهره بردارى بهینه و کارآمد  .8
بهبود روند انتقال تکنولوژى  .9
بین المللى شدن صنعت نفت  .10

5-5-  مهمترین ویژگى هاى مدل جدید:
5-5-1-  عملیات پیوسته:

ــردارى در  صــورت کشــف میــدان تجــارى  در  ایــن مــدل عملیــات توســعه و بهره ب
ــوده  ــرمایه گذارى نم ــاف س ــه در اکتش ــرکت ک ــان ش ــط هم ــته توس ــه صــورت پیوس ب
ــاى  ــه در مدل ه ــر چ ــوع گ ــن موض ــد. ای ــد ش ــام خواه ــه انج ــک آن را پذیرفت و ریس
بین المللــى شــناخته شــده کــه قبــلاً معرفــى گردیــد بــه عنــوان یــک قاعــده مطــرح اســت 
ولــى ایــن امــردر قراردادهــاى بیــع متقابــل لحــاظ نشــده و لــذا شــانس ورود شــرکت هاى 
ــود.  ــه حداقــل رســانده ب نفتــى ریســک پذیر و ســرمایه گذار در ایــن ســرمایه گذارى را ب
حــل ایــن مشــکل مســلماً گامــى اساســى در جهــت بهبــود شــرایط قراردادهــا و هماهنــگ 
شــدن بیشــتر بــا قواعــد بین المللــى و شــناخته شــده در تعامــلات فنــى محســوب مى گــردد.

5-5-2-  توسعه پلکانى: 
ــات  ــه در عملی ــم آن ک ــد، علیرغ ــح داده ش ــه در بخــش اول توضی ــه ک ــان گون هم
ــات وســیع زمین شناســى، مهندســى مخــازن و مهندســى نفــت و  ــن، مطالع توســعه میادی
غیــره صــورت گرفتــه و مــدل مخــزن بــه صــورت تئوریــک طراحــى و ســاختارهاى علمى 
حاکــم بــر چنیــن مخــازن مبنــاى طراحى هــاى توســعه اى قــرار مى گیــرد، معهــذا همــواره 
احتمــال روبــرو شــدن بــا رفتــارى کامــلاً متفــاوت از ســوى میــدان بــا طراحى هــا و بــروز 
شــرایطى دور از پیــش بینى هــا وجــود دارد. لــذا از آن جاییکــه ســرمایه گذارى هاى 
توســعه اى بســیار ســنگین مى باشــد و بــا وجــود احتمــال رویدادهــاى فــوق انجــام 
ــا ریســک  ــل آن  ب ــات کام ــداث تاسیس ــرح و اح ــراى کل ط ــاره ب ــرمایه گذارى یکب س
عــدم کاربــرد همــه ظرفیت هــاى ســاخته شــده و هــدر رفــت ایــن حجــم از ســرمایه گذارى 

ــن اقدامــى  ــن صنعــت چنی ــن در ای ــه همی ــه نظــر نمى رســد و ب ــوده و منطقــى ب ــرو ب روب
مرســوم نیســت. بلکــه روش معمــول در ایــن طرح هــا توســعه پلکانــى اســت بــه ایــن معنــا 
کــه کار توســعه مرحله بنــدى گردیــده و هــر مرحلــه بــر اســاس رفتــار میــدان و یافته هــاى 

ــل اصــلاح و اجــرا مى گــردد. ــه قب ــد در مرحل جدی

 
ــر  » ــه آن را از دیگ ــتى ک ــاى بالادس ــن ویژگــى خــاص طرح ه ــم: ای ــه مه  نکت

انــواع صنایــع و ســرمایه گذارى ها متفــاوت مى ســازد باعــث مى گــردد تــا 
نتــوان بعضــى از رویه هــاى موجــود در تصویــب طرح هــا را عینــاً دنبــال نمــود 
نظیــر ضــرورت تصویــب توجیــه فنــى- اقتصــادى بــا همــه جزئیــات آن از ابتــدا 
تــا آخــر طــرح در شــوراى اقتصــاد کــه بــا مشــکل روبــرو اســت لــذا رویه هــاى 
فــوق بــراى ایــن صنعــت و متناســب بــا ضرورت هــاى فنــى آن بایســتى مــورد 

تجدیــد نظــر قــرار گیرنــد. در ایــن رابطــه پیشــنهاد مى نمایــد: 
 یکبــار طــرح جامــع اولیــه توســعه میدان هــا بــا مفروضــات اولیــه بــه تصویــب  »

شــوراى اقتصــاد برســد ولــى اصلاحــات بعــدى ناشــى از تحــولات اشــاره شــده 
فــوق کــه موکــول بــه شــرایط آتى میــدان و بــازار مى باشــد بــا تصویــب وزارت 
نفــت انجــام و نیــاز بــه مراجعــه دو یــا چنــد بــاره بــه شــوراى اقتصــاد نباشــد چــرا 
کــه در آن صــورت نمى تــوان قــراردادى مشــروط بــا ســرمایه گذاران را امضــا 
نمــود کــه موکــول بــه تصویــب یــا عــدم تصویــب شــوراى اقتصــاد در هــر یک 
از مراحــل بعــدى باشــد و اساســاً هیچکــس حاضــر بــه امضــاى قرارداد مشــروط 

و ســرمایه گذارى بــدون چشــم انــداز روشــن نمى باشــد.
5-5-3-  هزینه ها:

در این مدل چهار نوع هزینه به شرح زیر تعریف مى گردد:
الف-  هزینه سرمایه اى مستقیم "Direct Capital Costs" شامل:

هزینه هــاى اکتشــافى کــه تنهــا در صــورت کشــف میــدان تجــارى قابــل  »
ــه صــورت قســط بندى در  ــکار مى باشــد. ایــن هزینه هــا ب ــه پیمان بازپرداخــت ب
مــدت 5 تــا 7 ســال پــس از شــروع تولیــد اولیــه از محــل حداکثــر 50 درصــد 
ــه  ــى ک ــى در صورت ــود ول ــدان بازپرداخــت مى ش ــان می ــد هم ــد و درآم عوای
میــدان تجــارى کشــف نگــردد قابــل بازپرداخــت نبــوده و ریســک پیمــان کار 

مى باشــد.
هزینه هــاى توســعه اى و حفــظ ظرفیــت و بهبــود و افزایــش ضریــب بازیافــت:  »

ــارى، اجرایــى و ســاخت و  ــزات حف ــه هزینه هــاى مهندســى، تامیــن تجهی کلی
نصــب تاسیســات کــه منجــر بــه دســتیابى بــه اهــداف توســعه و تولیــد میــدان 
طبــق برنامه هــاى تنظیمــى و اصلاحــات بعــدى مــورد توافــق گــردد کــه 
همــراه بــا هزینه هــاى اکتشــافى بــه شــرح فــوق قســط بنــدى و از همــان محــل 

بازپرداخــت مى گــردد.
ــى  ــه هزینه های ــتقیم "Indirect Capital Costs": ب ــر مس ــاى غی ب- هزینه ه
کــه بــه دولــت یــا موسســات دولتــى شــامل مالیــات، بیمــه تامیــن اجتماعــى، گمــرك یــا 
عــوارض و نظایــر آن پرداخــت مى شــود اطــلاق مى گــردد کــه بــه صــورت جــارى قابــل 

ــکار مى باشــد.  ــه پیمان بازپرداخــت ب
بــه  مربــوط  هزینه هــاى  کلیــه   :"Opex"بهره بــردارى هزینه هــاى  ج-  
ــره را شــامل مى گــردد کــه  ــال و غی ــراورش و انتق ــا و تاسیســات ف ــردارى از چاه ه بهره ب
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داشــته باشــند و کشــور نــه فقــط از طریــق فــروش نفــت کســب درآمــد نمایــد بلکــه ماننــد 
شــرکت هاى نفتــى بین المللــى چــون شــل و بــى پــى و نظایــر آن هــا کــه گاهــى معــادل 
ــى  ــرمایه گذارى هاى نفت ــى و س ــات فن ــدور خدم ــل ص ــا از مح ــى م ــد نفت ــه درآم هم
درآمــد مى ســازند درآمــد ســاخته و از نقطــه نظــر علمــى، فنــاورى و مالــى در ایــن بخــش 

نیــز بــه کفایــت لازم برســد.
ــل  ــه مث ــن زمین ــق در ای ــورهاى موف ــه کش ــد ک ــان مى ده ــى نش ــاى بین الملل تجربه ه
مالــزى، برزیــل، نــروژ، آرژانتیــن، اســپانیا و حتــى کویــت بــا اراده اى جــدى مســیر خــود را 

از همیــن نقطــه آغــاز کرده انــد یعنــى:
ــى و  ــاى داخل ــى در طرح ه ــزرگ نفت ــرکت هاى ب ــا ش ــارکت ب مش
ســپس کســب دانــش لازم و خصوصــاً شــناخت قواعــد بــازى در چنیــن 
مشــارکت هایى و آنــگاه ادامــه کار در خــارج مرزهــا و تبدیــل شــدن بــه 

ــى ــى بین الملل ــرکت نفت ش
لــذا ضــرورت فراهــم نمــودن ایــن زمینــه مشــارکت بــراى بخــش خصوصــى و دولتــى 

کشــور بــا هــدف بین المللــى شــدن بایســتى مــورد نظــر قــرار گیــرد.
ســطح  در  سیاســى  تــر  مثبــت  فضــاى  از  بهره بــردارى  ضــرورت 
ــتیانى و  ــال پش ــن ح ــوق و در عی ــداف ف ــق اه ــراى تحق ــى ب بین الملل
ــا مســئله هســته اى و رفــع  حمایــت از دیپلماســى کشــور در رویارویــى ب
تحریم هــا: مســلماً لابــى نفتــى در همــه کشــورهاى عضــو (1+5) خصوصــاً آمریــکا از 
ــد سیاســت گذارى بین المللــى کشــورهاى متبــوع  لابى هــاى قــوى و تاثیــر گــذار در رون
ــا از دســت دادن  خــود بــوده در عیــن حــال کــه وجــود تحریم هــا موجــب غبــن آن هــا ب
فرصت هــاى ارزشــمند در بــازار ایــران گردیــده و ناخشــنودند. لــذا چنانچــه بــه گونــه اى 
ــد  ــرار گیرن ــورد تشــویق ق ــى م ــاى نفت ــر قرارداده ــاى جذاب ت ــه مدل ه ــا ارائ ــه ب از جمل
مى تواننــد فشــار قابــل توجهــى بــر سیاســتمداران اعمــال نماینــد. نظیــر ایــن مــورد را در 
جریــان تحریــم یــک جانبــه آمریــکا علیــه صنعــت نفــت کشــورمان را تجربــه کرده ایــم 
ــک و  ــرکت، بان ــدود 600 ش ــوى ح ــد از س ــى قدرتمن ــکل گیرى ائتلاف ــاهد ش ــه ش ک
موسســه آمریکایــى (بــه شــرحى کــه قبــلاً گفتــه شــد) علیــه ایــن تحریــم و فعــال شــدن 

ــم. ــرن حاضــر بودی ــه در اواخــر دهــه 90 میــلادى و اوایــل ق آن هــا در ایــن زمین
5-2-  مهمترین اهداف بازنگرى: 

اهداف اصلى این بازنگرى را مى توان تیتروار به شرح زیرخلاصه نمود:
5-2-1- ایجــاد تحــول در فرآینــد اکتشــاف، توســعه، بهره بــردارى بهینــه از میادیــن 

نفــت و گاز کشــور
5-2-2- تسریع در بهره بردارى از میدان هاى مشترك
5-2-3- افزایش ضریب بازیافت از مخازن نفت و گاز

ــد از  ــا و ریســک هاى کشــور در اکتشــاف، توســعه و تولی 5-2-4- کاهــش هزینه ه

میادیــن نفــت و گاز
ــردارى  ــعه و بهره ب ــاف، توس ــاى اکتش ــرمایه هاى لازم در بخش ه ــب س 5-2-5- جل
و انتقــال حداکثــر ریســک بــه  شــرکت نفتــى و اجــراى برنامه هــاى توســعه بخــش بــدون 

فشــار بــر منابــع مالــى داخلــى
ــه ظرفیت هــاى داخلــى کشــور اعــم از  ــا ب 5-2-6- انتقــال دانــش و فنــاورى روز دنی

ــازى آن  ــت و بومى س ــن صنع ــرون ای ــا بی ــاى درون و ی ظرفیت ه
ــع کشــور و شــرکت هاى ســرمایه گذار جهــت افزایــش  5-2-7-همســو ســازى مناف

بهــره ورى و ایجــاد فضــاى مثبــت و ســازنده همکارى هــا
5-2-8- کمــک بــه رونــد بین المللــى شــدن ظرفیت هــاى داخلــى اجرایــى در بخــش 

نفــت و گاز و پیدایــش شــرکت هاى عامــل نفتــى ایرانــى
5-2-9- کمک به دیپلماسى کشور در مسائل مربوطه به رفع تحریم ها 

5-3- کارایى مدل براى کاربردهاى گوناگون مورد نیاز:
موضــوع قراردادهــاى نفتــى و گازى بســته بــه شــرایط مختلــف طرح هــا اعــم 
ــا  ــده ی ــف ش ــاى کش ــعه اى میدان ه ــاوت، توس ــک متف ــات ریس ــا درج ــافى ب از اکتش
ــراى  ــد ب ــال تولی ــاى در ح ــوفه "Green Field"، میدان ه ــاى مکش ــاً میدان ه اصطلاح
عملیــات بهبــود و یــا افزایــش بازیافــت  (IOR/EOR)کــه بــه نــام میدان هــاى قهــوه اى 
یــا "Brown Field"، شــناخته مى شــوند، میدان هــاى کوچــک یــا بــزرگ و میدان هــاى 
ــا گازى هــر یــک داراى ویژگى هــاى خــاص خــود  ــا غیــر مشــترك نفتــى ی مشــترك ی
مى باشــند کــه در بــدو امــر نیــاز بــه انــواع مختلــف مــدل قــراردادى بــا کاربردهــاى مربــوط 
ــس از بحــث و بررســى هاى  ــى پ ــد ول ــوق احســاس مى گردی ــوارد ف ــک از م ــر ی ــه ه ب
ــات  ــراردادى کــه هــم عملی ــدد مدل هــاى ق ــرى از تع ــه منظــور جلوگی ــز ب ــى و نی طولان
ــا  ــرو ســاخته و هــم جهــان را در تعامــل ب ــا مشــکل روب ــده سیســتم هاى اجرایــى را ب آین
ــه  ــازد کمیت ــى مى س ــر در گم ــار س ــران دچ ــول ای ــل قب ــدل قاب ــناخت م ــور و در ش کش
تصمیــم گرفــت تــا تنهــا یــک مــدل بــا حداکثــر انعطــاف جهــت کاربــرد در همــه مــوارد 
فــوق را طراحــى تــا بــه عنــوان مــدل ایــران در کشــف و توســعه و تولیــد میدان هــاى نفتــى 

ــى باشــد. ــلاً عملیات ــن حــال کام ــران شناخته شــده و در عی و گازى ای
ــا تلاش هــاى  ایــن مهــم گرچــه بســیار مشــکل و بلکــه غیــر ممکــن مى نمــود ولــى ب
کارشناســان و اعضــا و مشــاورین کمیتــه نهایتــاً ایــن مــدل طراحى کــه بــه "IPC" معروف 
گردیــد بــه گونــه اى کــه بتوانــد بــا تغییــر در یــک یــا چنــد پارامتــر قــرارداد اهــداف هــر 
طــرح تامیــن و مــدل بــه صــورت کاربــردى قابــل بهره بــردارى گــردد لــذا ایــن مــدل در 7 

زمینــه بــه شــرح زیــر کاربــرد خواهــد داشــت:
1. اکتشاف و توسعه و تولید توأمان 

ــا ریســک هاى مختلــف شــامل مناطــق پــر  2. اکتشــاف، توســعه و تولیــددر مناطــق ب
ریســک و آب هــاى عمیــق
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اکتشاف را حل کند به حل دو مشکل دیگر به شرح زیر پرداخته شد:
اول: تعیین سقف هزینه ها: 

مقــرر شــد بــه جــاى تعییــن ســقف هزینــه کــه در ابتــداى کار معلــوم نیســت چقــدر 
اســت تــا پایــان مرحلــه اول مهندســى پایــه طــرح (FEED) و انجــام مناقصه هــا و کســب 
ــه آن  ــن ب ــن و طرفی ــر معی ــا چشــم بازت ــر نمــوده و ســپس ســقف را ب اعــداد واقعــى صب

متعهــد شــوند.
دوم: حل مشکل مشاوره فنى دوره تولید:

ــت از  ــا صنع ــود ت ــده ب ــردارى موجــب ش ــان کار در دوره بهره ب ــدم حضــور پیم  ع
دریافــت مشــاوره هاى فنــى در ایــن دوره بهــره نبــرده و تردیــد در تولیــد بهینــه در هــر دو 
طــرف بــه وجــود آمــده بــود کــه جهــت حــل ایــن مشــکل قراردادهــاى ارائــه خدمــات 

ــد. ــزوده ش ــا اف ــه قرارداده ــى Agreement(TSA)  Technical Services" ب فن
ــر  ــى دیگ ــد ول ــاختارى را موجــب گردی ــبى س ــود نس ــه بهب ــوق گرچ ــولات ف تح
ــا  ــازار شــامل افزایــش چشــمگیر قیمت هــاى نفــت کــه موجــب شــد ت تحــولات ب
رقبــاى بیشــترى در صحنــه عملیــات توســعه اى در برابــر کشــورمان ظهــور نماینــد، 
همچنیــن تجربه هــاى کســب شــده توســط شــرکت هاى نفتــى در ایــران کــه متاســفانه 
و در عمــل منجــر بــه عــدم بــرآورده شــدن انتظــارات توافــق شــده اقتصــادى بــراى 
ــه جــز یــک  ــاد (ب ــه زی ــا فاصل ــا ب ــاً همــه آن ه ــده و تقریب ــى گردی شــرکت هاى نفت
مــورد فازهــاى 2 و 3 پــارس جنوبــى) از نــرخ بازگشــت مــورد انتظــار و قــراردادى 
حــدود 16٪ فاصلــه گرفتــه و بــه ارقامــى بیــن صفــر تــا کمتــر از 10٪ بســنده کردنــد. 
لــذا مــى تــوان ایــن طــور نتیجــه گرفــت کــه "بیــع متقابــل فرمولى یــک جانبه 
ــادى  ــر اقتص ــى از نظ ــرکت هاى نفت ــرر ش ــه ض ــران و ب ــع ای ــه نف ب

بوده اســت". 
پــر واضــح اســت کــه ایــن عملکــرد علیرغــم دســتاوردهاى اقتصــادى بــزرگ بــراى 
کشــور تضمیــن کننــده ادامــه همــکارى هــاى بین المللــى بــا شــرکت هاى نفتــى نبــوده و 

نمى باشــد.
ــد  ــرارداد و معرفــى اصــول و مــدل جدی 5- بازنگــرى ق

:"Iran Petroleum Contract" پیشــنهادى
5-1-  مهمترین دلایل بازنگرى:

ــه بازنگــرى  ــه کمیت ــل و ماموریــت واگــذار شــده ب ــه دلای ــاى گذشــته ب در بخش ه
جهــت اصــلاح و یــا ابــداع مدلــى جدیــد بــراى رفــع تنگناهــاى موجــود و فراهــم نمــودن 

ــاى  ــعه ظرفیت ه ــراى توس ــترده و ضــرورى ب ــاى گس زمینه ه
تولیــدى و صادراتــى نفــت و گاز اشــاراتى صــورت گرفــت 
ــه و  ــور خلاص ــه ط ــش ب ــن بخ ــل در ای ــن دلی ــه همی ــذا ب ل

ــم: ــر مى آوری ــه شــرح زی ــل را ب ــن دلای ــروار ای تیت
5-1-1- ضــرورت توســعه میادیــن نفــت و گاز بــه ویــژه 

ــترك ــاى مش میدان ه
5-1-2- ضــرورت توســعه صــادرات نفــت و گاز بــه 
عنــوان یــک هــدف مهــم اســتراتژیک اقتصــادى و سیاســى هــم 
بــه منظــور ایجــاد و افزایــش ثــروت و درآمــد ملــى و توســعه اقتصــادى ناشــى از آن و هــم 
بــا هــدف تاثیرگــذارى سیاســى ناشــى از تقویــت جایــگاه کشــور در بخــش تامیــن انــرژى 
ــر آن (محورهــاى اصلــى اقتصــاد مقاومتــى در بخــش  جهانــى و آثــار سیاســى مترتــب ب

انــرژى)
ــى جهــت  ــه شــده بین الملل ــاى پذیرفت ــه رویه ه 5-1-3- ضــرورت نزدیــک شــدن ب
ــا هــدف تعامــل  ــازار جهانــى ب ــا صنعــت و ب توســعه همکارى هــاى بخــش نفــت و گاز ب

ــا جهــان ســازنده فنــى، مالــى و ســرمایه گذارى و انتقــال دانــش فنــى ب
5-1-4- ضــرورت فراهــم ســاختن ســاز وکار متناســب جهــت موفقیــت در فضــاى 
ــاورى خصوصــاً در رقابت هــاى گســترده موجــود منطقــه اى ــازار ســرمایه و فن رقابتــى ب

5-1-5- آسیب شناســى قراردادهــاى جــارى و حــدود 20 ســال تجربــه قراردادهــاى 
بیــع متقابــل و شــناخت عینــى و عملــى تنگناهــا و مشــکلات عملیاتــى، اجرایــى و مالــى 

آن  هــا و ضــرورت فاصلــه گرفتــن از ایــن مشــکلات 
5-1-6- ضــرورت اســتفاده از فناورى هــاى مــدرن و روزآمــد: کــه موجــب 
بهره بــردارى بــا راندمان هــاى بســیار فراتــر از کشــورمان در دیگــر نقــاط جهــان گردیــده 
اســت. پدیــده اى کــه آثــار آن در جایــگاه پولــى بــه صدهــا و بلکــه هــزاران میلیــارد دلار 
ــه  ــرد ایــن گون تخمیــن زده مى شــود. (در بخش هــاى قبلــى توضیــح داده شــد کــه کارب
فناورى هــا اگــر تنهــا 1 درصــد راندمــان برداشــت از مخــازن را افزایــش دهــد رقمــى در 
حــدود 500 میلیــارد دلار بــا فــرض نفــت 100 دلارى بــراى کشــور تولیــد ثــروت خواهــد 

نمــود).
5-1-7- ضــرورت انتقــال فنــاورى پیشــرفته: صنعــت نفــت کشــورهم در بخــش 
ــاى  ــار نقیصه ه ــى دچ ــت هاى مدیریت ــم سیاس ــزارى و ه ــرم  اف ــم ن ــزارى، ه ــخت اف س
فراوانــى اســت کــه هــر یــک مى توانــد موجــب زیان هــاى هنگفتــى باشــند، لــذا 
بهره گیــرى از فناورى هــاى پیشــرفته و ســپس بومى ســازى آن و نیــز توســعه مراکــز 
پژهشــى مرتبــط بــا همــکارى صاحبــان فنــاورى راه حــل درســتى جهــت رفــع مشــکلات 

فــوق مى باشــند.
5-1-8- ضــرورت بین الملــى شــدن صنعــت نفــت کشــور: بــا آن کــه 
ــگاه  ــان در جای ــذرد، همچن ــور مى گ ــر صنعــت نفــت کش ــرن از عم متجــاوز از یــک ق
مصرف کننــده و واردکننــده دانــش روز و ســرمایه هاى شــرکت هاى نفتــى مى باشــیم در 
حالــى کــه انتظــار طبیعــى آن اســت کــه کشــور داراى شــرکت هاى نفتــى عمــل کننــده 
(عامــل) شــده کــه نــه فقــط در داخــل بلکــه در ســطح بین المللــى حضــور داشــته حضــور 
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نفتی  خارجی شرکت ملی نفت ایران 

اســاس  بــر  کمیتــه:  ماموریــت    -3-4
ــر  ــاى زی ــرم ماموریت ه ــر محت حکــم ابلاغــى  وزی

ــت: ــرار گرف ــه ق ــده کمیت ــه عه ب
متقابل  » بیع  قراردادهاى  ارزیابى  و  مطالعه 

نفتى که الگوى جارى کشور است.
ــراردادى در طــول قریــب  » ــواده ق ــن خان ــراز و نشــیب هاى ای  آسیب شناســى ف

20 ســال گذشــته خصوصــاً ســال هاى اخیــر و جمع بنــدى تجربه هــاى حاصلــه
 رعایــت چارچــوب سیاســت هاى کلــى ابلاغــى، قانــون نفــت و دیگــر اســناد  »

بالادســتى در تهیــه مــدل جدیــد
ــع  » ــا هــدف حفــظ هــر چــه بیشــتر مناف ــراردادى ب  اصــلاح ســاختار الگــوى ق

ــورى ــع هیدروکرب ــر مناب ــى ب ــت مل ــداوم حاکمی کشــور و ت
 بررســى الگوهــاى منطقــه اى و ارزیابــى نقــاط قــوت و ضعــف آن هــا در ارتباط  »

بــا صنعــت نفــت ایران
 جلــب ســرمایه ها و بهتریــن فن آورى هــاى نویــن و اســتفاده از تجــارب  »

ــور ــت کش ــت نف صنع
4-4-  ضرورت توسعه ظرفیت هاى تولیدى و ویژگى هاى مدل جدید 

قرارداد در سخنان ریاست محترم جمهور و وزیر محترم نفت:
ریاست محترم جمهورى اسلامى در دیدار از وزارت نفت:

ــد  » ــم تولی ــا ه ــى اگــر از آن ه ــدى نفــت و گاز، حت ــاى تولی ســاخت ظرفیت ه
نکنیــم قــدرت اســت.

وزیر محترم نفت:
بــا توجــه بــه ســهم بــزرگ ایــران از ذخایــر جهانــى نفــت و گاز، ایــن بخــش  »

مى توانــد از محورهــاى اساســى توســعه روابــط منطقــه اى و تاثیرگــذارى 
ــد تحــولات سیاســى- اقتصــادى کشــور باشــد ــر رون ــازنده ب س

ــر متعــارف  » ــر گاز و دومیــن ذخای ــا داشــتن بالاتریــن ذخای ــران ب ــى شــک ای ب
نفــت جهــان بایــد ســهمى متناســب بــا ایــن ذخایــر در بــازار جهانــى بــه دســت 
بیــاورد. ایــن خواســتى ملــى و همگانــى اســت کــه هیچکــس نمى توانــد مانــع 

تحقــق آن شــود.
قراردادهــاى جدیــد بایــد بــه گونــه اى باشــد کــه بــه ارتقــاى ظرفیت هــاى ملــى  »

منجــر شــود
4-5- عملکرد کمیته بازنگرى قراردادها:

ــه شــرح  در اجــراى حکــم ابلاغــى کمیتــه شــش مرحلــه اصلــى در اجــراى کار را ب

زیــر بــراى خــود تعریــف نمــود:
مرحله اول: تهیه مدل مفهومى چارچوب جدید قراردادها

ــه دوم: اعــلام عمومــى مــدل مفهومــى در یــک گردهمایــى هــم اندیشــى  مرحل
ــران ــان و صاحب نظ ــرات کارشناس ــى و کســب نظ عموم

مرحله سوم: اعمال اصلاحات لازم در مدل مفهومى و نهایى کردن آن 
ــه چهــارم: تهیــه متــن مصوبــه پیشــنهادى جهــت ارائــه بــه دولــت محتــرم  مرحل
ــت  ــف وزارت نف ــارات و وظای ــون اختی ــاده 7 قان ــب م ــه موج ــب ب ــت تصوی جه

1391/02/19 مصــوب 
مرحلــه پنجــم: اقــدام بــه تدویــن متــن قــرارداد در دو گــروه کارشناســان مرتبــط 

و یــک کمیتــه مدیریــت
ــا هــدف ارائــه مــدل قــراردادى در  ــه ششــم: برگــزارى ســمینار در لنــدن ب مرحل

ــور ــرمایه گذارى در کش ــاى س ــى فرصت ه ــا معرف ــراه ب ــان هم ــطح جه س
4-6- تحولات قراردادهاى بیع متقابل:

ایــن مــدل ایرانــى قراردادهــاى نفتــى طــى عمــر قریــب 20 ســال خــود هیــچ گاه ایســتا 
نبــوده و صنعــت نفــت کشــور همــواره تــلاش نمــوده تــا بــا کســب تجربه هــاى عملــى در 
ــا ویژگى هــاى  جهــت رفــع تنگناهــا اصلاحاتــى را اعمــال و بــه ایــن ترتیــب ســه نســل ب

زیــر شــکل گرفتــه اســت:
نســل اول: ویژگى هــاى نســل اول قبــلاً توضیــح داده شــد، در ایــن نــوع از قــرارداد 
ــى  ــه اهداف ــیدن ب ــا رس ــد و ب ــاز مى گردی ــعه آغ ــه توس ــروع مرحل ــات از ش عملی
ــدان را تــرك مى کــرد.  ــروژه را تحویــل و می ــه و پیمــان کار پ ــان یافت مشــخص پای
در ایــن نســل، شــرح کار، ســقف هزینه هــا و زمــان پــروژه ثابــت و محــدود بــه دوره 

توســعه بــود.
ــه  ــه ایــن گون ــه اکتشــاف در نســل دوم ب ــى، مرحل نســل دوم: در حرکتــى تکمیل
ــى  ــرکت هاى نفت ــداول ش ــاى مت ــلاف روش ه ــر خ ــى ب ــد ول ــه ش ــا اضاف قرارداده
ــات  ــه عملی ــر ریســک ترین مرحل ــه اکتشــافى کــه پ ــول ریســک و هزین در ازاى قب
نفتــى اســت مجــوز ورود بــه مرحلــه توســعه را پیــدا نکــرده بلکــه تنهــا در رقابــت بــا 
دیگــران اولویــت مى یافتنــد کــه ایــن امــر نیــز بــا تردیــد جــدى و کــم اســتقبالى از 

مــدل نســل دوم روبــرو شــد.
مشکل  که  آن  بدون  شده  کسب  تجربه هاى  به  توجه  با  سوم  نسل  در  سوم:  نسل   
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وفــق ایــن چارچــوب انجــام شــود لزومــاً و منطقــاً از همراهــى همــه مســئولین و محافــل 
سیاســى- اقتصــادى کشــور برخــوردار خواهــد بــود. 

درس هــاى مترتــب بــر مــوارد و اســتراتژى هاى تدوینــى از ســوى مقــام معظــم رهبــرى 
را مى تــوان ایــن گونــه خلاصــه نمــود:

ــادرات  ــا، ص ــعه آن ه ــدى و توس ــاى تولی ــظ ظرفیت ه ــت حف ــد در جه ــور بای کش
نفــت (فــرآورده) و گاز طبیعــى بــا بهره گیــرى از مجموعــه امکانــات داخلــى، منطقــه اى 
ــتیابى  ــا دس ــد حرکــت و ب ــهیل نمای ــز آن را تس ــور نی ــى کش ــه دیپلماس ــى ک و بین الملل
ــادرات،  ــعه ص ــز توس ــدى و نی ــاى تولی ــعه ظرفیت ه ــتر و توس ــردى بیش ــر راهب ــه ذخای ب
ــه  ــور در هرگون ــگاه کش ــع جای ــه نف ــت و گاز را ب ــى نف ــاى جهان ــذارى در بازاره اثرگ

ــد. ــت نمای ــى تقوی ــلات بین الملل تعام
ــدا  ــت و گاز ابت ــى در بخــش نف ــاى مل ــش ثروت ه ــه افزای ــوق و در نتیج ــداف ف اه
ــد در  ــن و روزآم ــاى نوی ــرد فناورى ه ــز کارب ــد و نی ــافات جدی ــش اکتش ــق افزای از طری
جهــت افزایــش بهــره ورى و ضریــب بازیافــت از مخــازن نفــت و گاز بــه دســت آمــده و 
ســپس بــراى تبدیــل آن بــه نقدینگــى نیازمنــد ســرمایه گذارى در بخــش توســعه و تولیــد 
از اینگونــه  میدان هــا، نگهداشــت ایــن ظرفیت هــا و نهایتــاً بــا اجتنــاب حداکثــرى از خــام 

ــه بازارهــاى مصــرف تحقــق مى یابــد.  فروشــى و صــدور ب
ــراى تحقــق  ــع پیــش رو و ب ــع همــه موان صنعــت نفــت کشــور اینــک در جهــت رف
ــا تــلاش خــود را آغــاز کــرد کــه یکــى  ــوق در همــه  زمینه ه ــردى ف سیاســت هاى راهب
ــا  از مهم تریــن آن هــا بازنگــرى چارچــوب و مــدل قراردادهــاى بالادســتى نفــت و گاز ب
توجــه بــه تجربــه قریــب بــه 20 ســال اســتفاده از مــدل قــراردادى جــارى بیــع متقابــل، نــگاه 
جهانــى بــه کشــورهاى تولیــد کننــده و خصوصــاً کشــورهاى رقیــب و همســایه و اقدامات 
اخیــر آن هــا و نیــز بــا توجــه بــه رقابتــى بــودن بــازار ســرمایه و خدمــات نفتــى مى باشــد.

4- تشکیل کمیته بازنگرى قراردادهاى نفتى: 
ــا بهره گیــرى از کارشناســان  ــا ب ــر آن شــد ت در مهــر مــاه ســال 1392 وزارت نفــت ب
ــه اى جهــت آسیب شناســى  ــکیل کمیت ــه تش ــدام ب ــت و گاز اق ــران مجــرب در نف و مدی
بــا  مشــاوره  منطقــه اى،  و  بین المللــى  قراردادهــاى  بررســى  جــارى،  قراردادهــاى 
ــه  ــا توجــه ب ــن بخــش و ب ــى و خارجــى مجــرب در ای کارشناســان و شــرکت هاى داخل
قوانیــن و مقــررات بالادســتى کشــور و نیــز بــا رعایــت اســتانداردها و روش هــاى شــناخته 
شــده بین المللــى و بــا هــدف بین المللــى شــدن صنعــت نفــت کشــور نمــود کــه کار خــود 

ــه آغــاز کــرد. را بلافاصل

4-1-  اعضاى کمیته: 
سید مهدي حسینی، رئیس کمیته  (1

سید مهدى میرمعزى، مدیرعامل سابق شرکت ملى نفت  (2
سید مصطفی زین الدین، مدیر سابق امور حقوقی شرکت ملی نفت ایران  (3

علی کاردر، رییس سرمایه گذاري شرکت ملی نفت ایران و معاون مدیرعامل  (4
غلامرضا منوچهري، مدیر عامل سابق شرکت پتروپارس  (5

نصرت اله اسپیاري،  مدیر عامل سابق شرکت ملی  مناطق نفت خیز جنوب  (6
رضا سالاري،  رئیس سابق پژوهشکده حقوق  مرکز مطالعات انرژي  (7

حسن شکراله زاده، رئیس سابق اداره ارزیابی مخازن شرکت ملی مناطق نفت خیز جنوب  (8
علی عمادي،  عضو هیات مدیره شرکت ملی نفت ایران  (9

4-2- مشاورین کمیته: 
دکتر محمودرضا فیروزمند. مدیر سابق امور حقوقی شرکت ملی نفت ایران   (1

دکتــر نرســی قربــان. مدیــر عامــل شــرکت نار-کنــگان و عضــو کمیســیون   (2
انــرژي اتــاق بازرگانــی ایــران 

دکتر نصراله ابراهیمی. مدیر سابق امور حقوقی  شرکت مهندسی و توسعه نفت    (3
دکتر فریدون برکشلی. مدیر سابق امور اپک   (4

علی عرشی. مشاور قائم مقام معاون  وزیر درامور بین الملل  (5
عبدالمحمد دلپریش. مدیر برنامه ریزي تلفیقی شرکت ملی نفت ایران   (6

آیه کاتبی. کارشناس قراردادهاي نفتی و مشاور رئیس کمیته بازنگري     (7
رســول شــیخی نــژاد. معــاون مالــی و رئیــس ســابق امــور بیــن الملــل شــرکت   (8

ــت  ــعه نف ــی و توس مهندس
غلامرضا زورمند. مدیر پروژه سابق شرکت مهندسی و توسعه نفت   (9

زهرا گودرزي. کارشناس قراردادهاي نفتی خارجی شرکت ملی نفت ایران   (10
تالین منصوریان. کارشناس اقتصادى وزارت نفت   (11
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1- ویژگى هاى صنعت بالا دستى نفت و گاز
مهمتریــن موضوعــى کــه زیــر ســاخت اصلــى روابــط بین المللــى صنعــت نفــت را از 
ــه در  ــن صنعــت اســت ک ــى ای ــاى ذات ــازد ویژگى ه ــز مى س ــى متمای ــع بکل دیگــر صنای
ــه  ــود. ب ــناخته مى ش ــا Risk Business ش ــر ی ــر پذی ــت خط ــوان صنع ــه عن ــان ب جه
ــا پذیــرش  عبــارت دیگــر روابــط ســرمایه گذارى در بخــش بالادســتى نفــت در جهــان ب
ریســک کامــل از ســوى ســرمایه گذاران و بــا شــروع عملیــات اکتشــافى آغــاز مى شــود؛ 
ریســکى کــه احتمــال آن گرچــه در نقــاط مختلــف هــر کشــور، منطقــه و جهــان متفــاوت 
اســت ولــى در پــر ظرفیت تریــن مناطــق از نظــر ظرفیــت هیدوکربــورى نیــز ایــن ریســک 

ــد از: ــن ریســک ها عبارتن ــن ای ــود. مهم تری ــذف نمى ش ــز ح هرگ
1-1- ریسک عدم موفقیت در کشف یک میدان تجارى: 

2-1- ریسک رفتار میدان در مرحله توسعه و تولید:
3-1- ریسک عدم بازگشت هزینه ها:

4-1- ریسک هاى سیاسى، مصادره اموال، خرابکارى و تروریسم
ــاى  ــون پیچیدگى ه ــواردى همچ ــا م ــى ب ــوق وقت ــک هاى ف ــا و ریس ــذا ویژگى ه ل
ــه  ــت بهین ــا در برداش ــرد آنه ــزوم کارب ــا و ل ــى فناورى ه ــولات دائم ــى، تح تکنولوژیک
ــرمایه گذارى ها  ــداوم س ــزوم ت ــرمایه گذارى، ل ــالاى س ــاده ب ــم فوق الع ــازن، حج از مخ
و کاربــرد فناورى هــا در طــول دوره بهره بــردارى همــراه مى گــردد، ایــن صنعــت را 
متفــاوت نمــوده و ایــن امــر موجــب گردیــده تــا در جهــان قواعــدى خــاص بــه کار گرفتــه 
شــود، قواعــدى کــه بایســتى آنهــا را بخوبــى بازشــناخت و متناســب بــا منافــع ملــى، نقــاط 

ــه کار گرفــت. ــا را ب ــا آن ه ــا و نیازه ــوت و ضعــف، توانمندى ه ق
 این قواعد در کلیت موضوع چه مواردى مى تواند باشد:

ــالا  ــکى ب ــرمایه هاى ریس ــز س ــر و نی ــود ریســک هاى فوق الذک ــه وج ــر ب ــف: نظ ال
ــل از کســب  ــا قب ــا ت ــن هزینه ه ــان ای ــورهاى جه ــاق کش ــه اتف ــب ب ــر قری ــروز در اکث ام
درآمدهــاى کافــى از خــود میــدان بــه هیــچ وجــه بــه بودجــه کشــورها تحمیــل نشــده بلکه 

ــد.  ــى مى گذارن ــرمایه گذاران نفت ــر دوش س ــا را ب آن ه
ب: در همــه جهــان بــه عنــوان یــک اصــل اقتصــادى رابطــه  متــوازن بیــن ریســک و 
درآمــدRisk-Reward " بــه عنــوان مبنــاى منطقــى در تعامــل بیــن کشــورهاى صاحــب 

ــه شــده اســت. ــى ســرمایه گذار پذیرفت نفــت و گاز و شــرکت هاى نفت

2- طول عمر میدان و مراحل مختلف عملیاتى:
یــک میــدان نفتــى یــا گازى از زمــان اکتشــاف دوره هــاى زیــر را پشــت ســر 
ــاى  ــا ویژگى ه ــه آن دوره ب ــوط ب ــات مرب ــتى اقدام ــه بایس ــر مرحل ــه در ه ــذارد ک مى گ
خــودش انجــام تــا بهتریــن بهره بــردارى ممکــن صــورت گیــرد ایــن مراحــل عبارتنــد از: 
2-1- مرحلــه اکتشــاف: در ایــن مرحلــه بالاتریــن ریســک ها متوجــه عملیــات 

مى باشــد.
2-2- مرحلــه توســعه: در ایــن مرحلــه معمــولاً چندیــن برابــر مرحلــه اکتشــاف 

مى گیــرد. صــورت  ســرمایه گذارى 
ــى  ــم ملاحظــات فن ــه لحــاظ ه ــردارى ب ــره ب ــه به ــردارى: مرحل ــه بهره ب 2-3- مرحل
و هــم ملاحظــات اقتصــادى و بــا هــدف کاهــش بــار مالــى از همــان مرحلــه اول (تولیــد 

ــود. ــاز مى ش ــه) آغ اولی
2-4- حفــظ ظرفیــت: تولیــد میدان هــا بــراى مانــدن در بهتریــن ســطح تولیــد صیانتــى 

نیــاز بــه عملیــات  حفــظ ظرفیــت  دارنــد.
2-5- بهبــود ظرفیــت بازیافــت: ســطح تولیــد میدان هــاى نفتــى و یــا گازى در 
ــدم  ــده و در صــورت ع ــى نمان ــرى باق ــطح حداکث ــه در س ــراى همیش ــر صــورت و ب ه
ــه صــورت  ــد شــده در مخــزن و ب ــر نفــت تولی ــد، چندیــن براب ســرمایه گذارى هاى جدی

ــد. ــى مى مان ــترس باق ــل دس ــر قاب غی
ایــن   :(Enhance Oil Recovery) بازیافــت  ضریــب  افزایــش   -6-2
ــه  ــه شــامل اســتفاده از پیشــرفته تریــن فناوریهــا و البت ــوان آخریــن مرحل ــه عن عملیــات ب
ــى  ــه قبل ــس از مرحل ــدان و پ ــر می ــرایط ه ــا ش ــب ب ــنگین متناس ــرمایه گذارى هاى س س
انجــام تــا دوره و میــزان تولیــد برداشــت از میــدان را تــا زمــان تخلیــه کامــل افزایــش داده 

ــردد. ــث گ ــن را باع ــت ممک ــر برداش و حداکث

3- اقتصاد مقاومتى و چشم انداز صنعت نفت و گاز کشور:
کارگــزاران صنعــت نفــت بــا آشــنایى بــا ضرورت هــا، منافــع و قواعــد کار و 
توجیهــات اقتصــادى در پــى گســترش ســرمایه گذارى هاى ســود ده و افزایــش صــادرات 
ــا  ــوده انــد. ب نفــت و گاز و ایجــاد درآمدهــاى ملــى و رونــق اقتصــادى ســایر بخش هــا ب
ابــلاغ اصــول اقتصــاد مقاومتــى از ســوى مقــام معظــم رهبــرى و بــه خصــوص بــا عنایــت 
بــه مــواد 12، 13 و 14 آن مســیر حرکــت و اســتراتژى کلان برنامه هــاى صنعــت نفــت و 
گاز کشــور بــه نحــوى تبییــن گردیــده کــه مســلماً هرگونــه حرکــت آتــى صنعــت کــه 
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گزارش عملکرد کمیته بازنگرى قراردادهاى نفتى
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نشست هشتم- 16:00 تا 17:00

معرفى طرح هاى اکتشافى
رییس نشست:آقاي مهندس رحیم نعمت الهى

معاونت بلوك هاى اکتشافى و مشارکت هاى خارجى مدیریت اکتشاف شرکت ملى نفت ایران

آقاي دکتر حسین معتمدى
رییس اداره زمین شناسى مدیریت اکتشاف شرکت ملى نفت ایران

آقاي مهندس داوود مرسل نژاد
مدیــر پــروژه بلوك هــاى اکتشــافى و طــرح GIS مدیریــت اکتشــاف 

شــرکت ملــى نفــت ایــران

جمع بندى و اختتامیه: 17:30 تا 18:00

محمد رضا مقدم
معاون وزیر نفت در امور پژوهش و فناورى

آقاى مهندس سیدمهدى حسینى
رییس کمیته بازنگرى قراردادهاى نفتى و رییس کنفرانس

 ارایه جمع بندى موضوعات کنفرانس

نشست هفتم/ 14:00 تا 15:30

معرفى طرح هاى نفتى دریایى
رییس نشست: آقاى دکترکریم زبیدى

معاون بررسى طرح  هاى منابع هیدروکربورى مدیریت برنامه ریزي تلفیقی 
و مسوول میادین مشترك شرکت ملی نفت ایران 

آقاى مهندس محمد محمدى فرد
رییس مهندسى مخازن مطالعاتى شرکت نفت فلات قاره ایران

آقاى احسان محمدى 
رییس مهندسى مخازن شرکت نفت و گاز پارس

آقاى مهندس یوسف اعتمادى
مدیر اکتشاف شرکت نفت خزر
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برنامه زمان بندى سخنرانى هاى سالن اصلى - روز دوم  (هشتم آذر 1394)

نشست پنجم/ 8:30 تا 30 :10

 معرفى ظرفیت هاى داخلى کشور 
رییس نشست: آقاى دکتر غلامرضا منوچهرى

مشاور وزیر نفت و عضو کمیته بازنگرى قراردادهاى نفتى

آقاى مهندس مهرداد مترجمى
عضو هیات مدیره انجمن شرکت هاى مهندسى

و پیمانکارى نفت، گاز و پتروشیمى (اپَکِ)

آقاى دکتر رضا پدیدار
رییــس هیــات مدیــره انجمــن  ســازندگان تجهیــزات صنعــت نفــت ایــران 

(استصنا)

آقاى مهندس سعید مهتدى
ــران  ــى ای ــزات صنعت ــازندگان تجهی ــن س ــره انجم ــات مدی ــس هی ریی

ــتصا) (س

آقاى مهندس حسن هاشمى
رییس هیات مدیره انجمن  شرکت هاى مهندسى 

و ساخت صنایع نفت و نیرو

آقاى مهندس محمد ایروانى
رییس هیات مدیره انجمن شرکت هاى حفارى نفت و گاز ایران

آقاى دکتر پدرام سلطانى
نایب رییس  اتاق بازرگانى، صنایع و معادن ایران

نشست ششم/ 11:00 تا 12:30

معرفى طرح هاى نفتى خشکى ایران
رییس نشست: آقاي مهندس عبدالمحمد دلپریش

مدیر برنامه ریزى تلفیقى شرکت ملى نفت ایران  

حمید دریس
مدیر امور فنى شرکت ملى مناطق نفتخیز جنوب

آقاى مهندس سید صالح هندى
مدیر برنامه ریزى شرکت نفت مناطق مرکزى ایران

آقاى مهندس کرامت بهبهانى
مجرى طرح آزادگان شرکت مهندسى و توسعه نفت

آقاى مهندس رضا نوشادى
سرپرست مهندسى و ساختمان شرکت نفت و گاز اروندان



11

نشست سوم/ 14:30 تا16:30

معرفى مدل جدید قراردادهاى نفتى (IPC) از منظر حقوقى و قراردادى

 رییس نشست: آقاى دکتر على اکبر ماهرخ زاد
عضو هیات مدیره 

و مدیر امور حقوقى شرکت ملى نفت ایران
قوانین بالادستی موضوع قراردادهاي جدید

آقاى على کاردر
ــى  ــرکت مل ــى ش ــع مال ــن مناب ــرمایه گذارى و تامی ــاون س مع
ــى ــاى نفت ــرى قرارداده ــه بازنگ ــران و عضــو کمیت ــت ای نف

معرفى کلیات مدل مالى حسابرسى و نظارت و راه حل هاى مدل جدید در اختلافات 
مالى

آقاى دکتر سید مصطفى زین الدین
ــران و  ــت ای ــتگى نف ــدوق بازنشس ــه صن ــات رییس ــو هی  عض

ــى ــاى نفت ــرى قرارداده ــه بازنگ ــو کمیت عض

ــى  ــات و چگونگ ــه عملی ــامل: دامن ــران  ش ــى ای ــاى نفت ــات قرارداده ــى کلی معرف
پیوســتگى در بســتر قوانیــن داخلــى ایــران، مالکیــت، همــکارى مشــترك و شــرکت 

ــی ــات فن ــیوه حــل و فصــل اختلاف ــى ، ش ــترك عملیات مش

آقاى دکتر سیدنصراله ابراهیمى
مشاور کمیته بازنگرى قرادادهاى نفتى

معرفــى قراردادهــاى نفتــى ایــران از منظــر حقوقــى، قوانیــن حاکــم، حــل و فصــل 
اختلافــات، شــیوه واگــذارى قراردادهــا

آقاى دکتر محمدعلى عمادى
عضــو هیــات مدیــره شــرکت ملــى نفــت ایــران و عضــو کمیتــه 

بازنگــرى قراردادهــاى نفتى

معرفــى قراردادهــاى نفتــى ایــران از منظــر فنــاورى شــامل: انتقــال دانــش و اســتفاده 
IPC از دانــش و توانمنــدى داخلــى در

خانم آیه کاتبی
 معرفی کلی مدل جدید قراردادهاي نفتیدبیر و مشاور کمیته بازنگري قراردادهاي نفتی

آقاي مهندس سیدمهدى حسینى
رییس کمیته بازنگرى قراردادهاى نفتى 

و رییس کنفرانس
اهداف و سیاست هاى شکل گیرى مدل جدید و برنامه هاى اجرایى آینده

تالین منصوریان
معرفى مدل مالىمشاور کمیته بازنگرى قراردادهاى نفتى

نشست چهارم/ 17:00 تا18:30

IPC - پرسش و پاسخ در مورد مدل جدید قراردادهاى نفتى ایران

رییس نشست : آقاى مهندس سید مهدى حسینى
رییس کمیته بازنگرى قراردادهاى نفتى 

و رییس کنفرانس

اعضا و مشاورین کمیته بازنگرى قراردادهاى نفتى 
پاسخ به پرسش هاى حاضران درباره مدل جدید قراردادهاى نفتى ایران
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برنامه زمان بندى سخنرانى هاى سالن اصلى - روز نخست (هفتم آذر 1394)

نشست اول/ افتتاحیه رسمى و سخنرانى هاى کلیدى: 8:30 تا 10:30

مهندس سیدمهدى حسینى
رییس کمیته بازنگرى قراردادهاى نفتى 

و رییس کنفرانس
ارایه گزارش کنفرانس

دکتر الهام امین زاده
معاون حقوقى رییس جمهور

نگاه حقوقى و سیاست هاى 
اجرایى دولت درباره مدل جدید 

قراردادهاى نفتى

مهندس بیژن زنگنه
مقام عالى وزارت نفت

سیاست ها و برنامه هاى وزارت نفت 
و موضوع قراردادهاى جدید

مهندس رکن الدین جوادى
 معاون وزیر نفت 

و مدیرعامل شرکت ملى نفت ایران
افق و سیاست هاى توسعه اى صنعت 

نفت ایران

مراسم رونمایى از قراردادهاى جدید صنعت نفت ایران (IPC) با حضور وزیر نفت

نشست دوم/ 11:00 تا 12:30
حرکت جدید، دوره جدید و احیاى ظرفیت ها از منظر برنامه ریزى کلان اقتصادى 

در چارچوب اقتصاد مقاومتى
رییس نشست: آقاى مهندس سید مهدى میرمعزى

عضو کمیته بازنگرى قراردادهاى نفتى
و رییس کمیته علمى کنفرانس

آقاى دکتر مسعود نیلى
تعامل اقتصاد و نفت در توسعه اقتصادى کشورمشاور ارشد اقتصادى رییس جمهور

آقاى دکتر على مروى
نگاه قانون گذارى و ضرورت هاى توسعه اى نفت و گازرییس کمیسیون انرژى مجلس شوراى اسلامى

آقاى دکتر امیرحسین زمانى نیا
روابط بین الملل، دیپلماسی انرژي و توسعه ظرفیت ها در چارچوب اقتصاد مقاومتیمعاون وزیر نفت در امور بین الملل و بازرگانی

آقاى مهندس غلامرضا شافعى
معــاون فنــى و توســعه امــور زیربنایــى ســازمان مدیریــت 

و برنامــه ریــزى کشــور
برنامه ششم توسعه و جایگاه نفت و گاز در توسعه اقتصادى
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آقاى مهندس سید مهدى میرمعزى
مدیر عامل شرکت گسترش انرژى پاسارگاد 

و عضو کمیته بازنگرى قراردادهاى نفتى
رییس کمیته علمى

آقاى دکتر سیدنصراله ابراهیمى
مشاور کمیته بازنگرى قرادادهاى نفتى

آقاى دکتر فریدون برکشلى
مشاور موسسه مطالعات بین المللى انرژى

آقاى مهندس سید مهدى حسینى
رییس کمیته بازنگرى قراردادهاى نفتى

آقاى سیدمهرداد حسینى زیدابادى
مدیرعامل موسسه ارتباط گستران انرژى

آقاى مهندس عبدالمحمد دلپریش
مدیر برنامه ریزى تلفیقى شرکت ملى نفت ایران

آقاى دکتر سید مصطفى زین الدین
عضو هیات رییسه صندوق بازنشستگى نفت ایران 

و عضو کمیته بازنگرى قراردادهاى نفتى

آقاى مهندس رضا طبیب زاده
عضــو هیــأت مدیــره انجمــن شــرکت هاى مهندســى و پیمانــکارى نفــت، گاز و 

پتروشــیمى( اپَـِـک)

آقاي دکتر محمودرضا فیروزمند
عضو هیات علمى دانشگاه نفت تهران و مشاور کمیته بازنگري قراردادهاي نفتی

خانم آیه کاتبى
مشاور و دبیر کمیته بازنگرى قراردادهاى نفتى

آقاى على کاردر
معاون سرمایه گذارى و تامین منابع مالى شرکت ملى نفت ایران 

و عضو کمیته بازنگرى قراردادهاى نفتى

آقاى دکتر مهدى عسلى
مدیرکل امور اوپک و مجامع انرژى وزارت نفت

آقاى دکتر محمدعلى عمادى
عضو هیات مدیره شرکت ملى نفت ایران 
و عضو کمیته بازنگرى قراردادهاى نفتى

آقاى دکتر على اکبر ماهرخ زاد
عضو هیات مدیره 

و مدیر امور حقوقی شرکت ملی نفت ایران

آقاى دکتر غلامرضا منوچهرى
مشاور وزیر نفت و عضو کمیته بازنگرى قراردادهاى نفتى

کمیته علمى: (به ترتیب الفبا)

ماموریت: 
ــان و  ــه و جه ــران در منطق ــى ای ــط بین الملل ــق رواب ــى، تعمی ــاع مل اقن
جلــب همکارى هــاى اقتصــادى در بازارهــاى رقابتــى جهانــى از طریــق 

ــى نفــت و گاز ــر جهان ــران در ذخای ــزرگ ای ــرى ســهم ب ــه کارگی ب

اهداف:
معرفــى مــدل جدیــد قراردادهــاى نفتــى ایــران (IPC) جهــت • 

اجــراى برنامه هــاى توســعه میدان هــاى نفــت و گاز و افزایــش 
ــور ــد کش تولی

ــت و •  ــت نف ــتى صنع ــرمایه گذارى بالادس ــاى س ــى فرصت ه معرف
ــران گاز ای

در •  بین المللى  و  داخلى  کلیدى  ذینفعان  جایگاه  و  نقش  بررسى 
جذب  جهت  ایران  نفت  صنعت  تشکیلاتى  و  حقوقى  ساختارهاى 
آخرین  انعکاس  طریق  از  لازم  فناورى هاى  و  سرمایه گذارى ها 

وضعیت بازنگرى  در قراردادهاى بالادستى نفت و گاز
نفت •  صنعت  داخلى  ظرفیت هاى  و  توانمندى ها  فرصت ها،  معرفى 

ایران

سالن اصلى:
ارایه سخنرانى هاى کلیدى• 
 •IPC – مراسم رونمایى از قراردادهاى جدید نفت ایران
معرفى ظرفیت هاى داخلى صنعت نفت ایران• 
 •IPC – معرفى مدل جدید قراردادهاى نفتى ایران
معرفى پروژه هاى بالادستى نفت و گاز ایران• 

برنامه هاى جانبى:
نشست خبرى• 
ارایه کتاب فرصت  هاى سرمایه  گذارى در صنعت نفت ایران• 
نمایشگاه عکس مجازى توانمندى  هاى صنعت نفت ایران• 
برنامه  هاى فرهنگى • 

برنامه ها:
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آقاى مهندس رکن الدین جوادى
معاون وزیر نفت و مدیرعامل شرکت ملى نفت ایران

رییس شوراى سیاست گذارى

آقاى دکتر امیرحسین زمانى نیا
معاون وزیر نفت در امور بین الملل و بازرگانى

آقاى دکتر سیدنصراله ابراهیمى
مشاور کمیته بازنگرى قرادادهاى نفتى

آقاى مهندس محمد ایروانى
رییس هیات مدیره انجمن حفارى نفت و گاز ایران 

آقاى دکتر حسین امیرى خامکانى
نایب رییس کمیسیون انرژى مجلس شوراى اسلامى

آقاى دکتر شجاع الدین بازرگانى
معاون وزیر نفت در امور حقوقى و مجلس

آقاى دکتر رضا پدیدار
رییس هیات مدیره انجمن سازندگان تجهیزات صنعت نفت ایران (استصنا)

آقاى مهندس سید مهدى حسینى
رییس کمیته بازنگرى قراردادهاى نفتى

و رییس کنفرانس

آقاى سیدمهرداد حسینى زیدابادى
مدیرعامل موسسه ارتباط گستران انرژى

آقاى مهندس نصرت رحیمى
رییس هیات رییسه صندوق هاى بازنشستگى کارکنان صنعت نفت

آقاى دکتر سید مصطفى زین الدین
عضو هیات رییسه صندوق بازنشستگى نفت ایران 

و عضو کمیته بازنگرى قراردادهاى نفتى

آقاى دکتر مصطفى سالارى
عضو کمیته بازنگرى قراردادهاى نفتى

آقاى مهندس حمید رضا عراقى
معاون وزیر نفت و مدیرعامل شرکت ملی گاز ایران

آقاى دکتر محمدعلى عمادى
عضو هیات مدیره شرکت ملى نفت ایران 
و عضو کمیته بازنگرى قراردادهاى نفتى

خانم آیه کاتبى
مشاور و دبیر کمیته بازنگرى قراردادهاى نفتى

آقاى على کاردر
معاون سرمایه گذارى و تامین منابع مالى شرکت ملى نفت ایران 

و عضو کمیته بازنگرى قراردادهاى نفتى

آقاى کورش کمالى نژاد
رییس هیات مدیره موسسه ارتباط گستران انرژى

آقاى دکتر على اکبر ماهرخ زاد
عضو هیات مدیره 

و مدیر امور حقوقى شرکت ملى نفت ایران

آقاى مهندس مهرداد مترجمى
مدیرعامل شرکت گاما

 وعضو هیات مدیره انجمن شرکت هاى مهندسى و پیمانکارى نفت، گاز و پتروشیمى (اپَکِ)

آقاى دکتر منصور معظمى
مشاور وزیر نفت

آقاى دکتر غلامرضا منوچهرى
مدیرعامل شرکت مهندسى وساخت تاسیسات دریایى ایران 
مشاور وزیر نفت و عضو کمیته بازنگرى قراردادهاى نفتى

آقاى مهندس سید مهدى میرمعزى
مدیر عامل شرکت گسترش انرژى پاسارگاد 

و عضو کمیته بازنگرى قراردادهاى نفتى

آقاى مهندس ایرج مهرآزما
مدیر گروه مطالعات انرژى مرکز پژوهش هاى مجلس شوراى اسلامى

شوراى سیاست گذارى شامل رییس و اعضاى شورا:
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ــع و  ــه مناب ــبت ب ــران نس ــت ای ــت مل ــت و مالکی ــق حاکمی ــال ح ــت در اعم ــت نف ــت صنع مأموری
تأسیســات نفتــی و گازي سراســر کشــور عبــارت اســت از «ارتقــاي منافــع درازمــدت کشــور از طریق 
بیشینه ســازي درآمــد هــاي کشــور حاصــل از منابــع نفــت وگاز و فعالیت هــاي جانبــی و صیانــت از 
ــع  ــزوده از مناب ــا بیشــترین ارزش اف ــد، اثربخــش و ب ــرداري کارآم ــع». بدیهــی اســت بهره ب ایــن مناب
نفــت و گاز کشــور و صیانــت از آنهــا، برقــراري و ارتقــاي تعامــل موثــر بــا بازیکنــان ذینفــع ملــی، 
منطقــه اي و جهانــی و پیش بینــی رونــد تحــولات صنعــت نفــت در دنیــا و انجــام اقدامــات لازم جهــت 

حفــظ منافــع ملــی کشــور از سیاســت هاي اســتراتژیک صنعــت نفــت می باشــد. 
ــت  ــدن دول ــا روى کار آم ــت، ب ــى وزارت نف ــاى نفت ــه بازنگــرى قرارداده ــل، کمیت ــن دلی ــه همی ب
یازدهــم، پــس از دســتور مقــام عالــى وزارت نفــت در مهــر مــاه 1392 کار اجرایــى خــود را بــراى 

ــرد.  ــاز ک ــران آغ ــى نفــت و گاز ای ــاى بین الملل ــدل قرارداده ــرات اساســى در م تغیی
لــذا بــا توجــه بــه وظایــف قانونــى وزارت نفــت، بــه نــه نفــر از مدیــران ارشــد حقوقــى- قــراردادى 
ــام  ــى ابلاغــى مق ــار چــوب سیاســت هاى کل ــا در چه ــژه اى داده شــد ت وزارت نفــت مأموریــت وی
معظــم رهبــرى، قانــون نفــت و دیگــر اســناد بالادســتى، بــا توجــه بــه جایــگاه مهــم کشــور در عرصــه 
تأمیــن و انتقــال انــرژى در منطقــه و جهــان، ضــرورت یــا نیازهــاى کشــور در حوزه هــاى اکتشــاف، 
توســعه و تولیــد و بــه ویــژه کاربــرد روش هــاى مفیــد اصــلاح/ افزایــش بازیافــت ذخایــر بــا ملاحظــه 
نظــرات و همــکارى شــرکتهاى ذیربــط ملــى، داخلــى و بین المللــى نســبت بــه بررســى ســاختار فعلــى 
ــراى  ــدام کــرده و در راســتاى اهــداف اشــاره شــده، پیشــنهادات لازم ب ــل اق ــع متقاب قراردادهــاى بی

ایجــاد اصلاحــات در مفــاد الگــوى قراردادهــاى مزبــور را ارائــه نماینــد.
ــى  ــه همــراه مشــاوران داخل ــه ب ــن کمیت ــاه از فعالیــت شــبانه روزى ای اینــک پــس از گذشــت 24 م
ــى از  ــان رونمای ــه اتمــام رســیده و زم ــى، بازنگــرى قراردادهــاى صنعــت در بالادســتى ب و بین الملل
ــا  ــاه 1394 ب ــه اول آذر م ــه همیــن دلیــل مقــرر شــد «کنفرانــس تهــران» در هفت آن رســیده اســت. ب
حضــور مقامــات و صاحبنظــران بین المللــى و نماینــدگان شــرکت هاى بــزرگ صنعــت نفــت و گاز 

ــکاران داخلــى و خارجــى برگــزار شــود. و پیمان
معرفــى مــدل جدیــد قراردادهــاى نفتــى – IPC  بهمــراه معرفــى پروژه هــاى بالادســتى صنعــت نفــت 
بــراى مشــارکت شــرکتهاى بین المللــى داخلــى، همچنیــن معرفــى توانمندیهــاى شــرکت هاى داخلــى 

در اجــراى پروژه هــا، از مهمتریــن اهــداف برگــزارى «کنفرانــس تهــران» اســت.
امیــد اســت بــا حضــور مدیــران و صاحبنظــران صنعــت نفــت، نماینــدگان محتــرم مجلــس شــوراى 
اســلامى و دســت اندرکاران مرتبــط بــا حــوزه بالادســتى نفــت و گاز، کنفرانــس تهــران بــا موفقیــت 

برگــزار شــود.

قراردادهــاى جدیــد نفتــى ایــران (IPC) در کنفرانــس تهــران رونمایــى مى شــود تــا فرصتــى باشــد 
ــوب و  ــدادى «خ ــران روی ــس ته ــاً کنفران ــران. قطع ــر اقتصــادى در ای ــاى جدى ت ــراى همکارى ه ب
ــى  ــرکت هاى خارج ــمگیر ش ــتقبال چش ــاهد اس ــود ش ــى مى ش ــود و پیش بین ــد ب ــد» خواه آبرومن
در ایــن کنفرانــس باشــیم. چــرا کــه شــواهد از اســتقبال گســترده از ایــن کنفرانــس حکایــت دارد؛ 
ــال کــردن  ــى در حــال بازگشــایى و فع ــزرگ نفت ــون بســیارى از شــرکت هاى ب بطورى کــه هم اکن

دفاترشــان در تهــران هســتند.
شــرکت ملــى نفــت ایــران در نظــر دارد در ایــن کنفرانــس حــدود 50 پــروژه نفتــى را معرفــى کنــد 
و در مراحــل مختلــف بــه توســعه آن هــا بپــردازد. بنابرایــن مــن از نماینــدگان شــرکت هاى داخلــى 
ــاى  ــتن گام ه ــراى برداش ــه را ب ــد و زمین ــور یابن ــس حض ــن کنفران ــم در ای ــى مى خواه و بین الملل

ــد. ــم کنن ــه فراه ــاى ظالمان ــن تحریم ه ــار رفت ــس از کن ــوزه اقتصــادى پ ــتاب تر در ح پرش

پیام رییس کنفرانس

پیام رییس شوراى سیاستگذارى

سید مهدى حسینى
رییس کمیته بازنگرى
قراردادهاى نفتى وزارت نفت
و رییس کنفرانس

رکن الدین جوادى
معاون وزیر نفت و مدیرعامل 
شرکت ملى نفت ایران
و رییس شوراى سیاست گذارى
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حکم مقام عالى وزارت نفت 
جناب آقاى مهندس سید مهدى حسینى

ــل  ــى و تعام ــن الملل ــط بی ــق رواب ــعه و تعمی ــد، توس ــر و امی ــت تدبی ــم دول ــاى مه یکــى از برنامه ه
ــى نفــت و  ــر جهان ــران از ذخای ــزرگ ای ــه ســهم ب ــا توجــه ب ســازنده سیاســى و اقتصــادى اســت. ب
گاز، ایــن بخــش مى توانــد از محورهــاى اساســى توســعه روابــط منطقــه اى و تاثیرگــذارى ســازنده 
بــر رونــد تحــولات سیاســى- اقتصــادى کشــور باشــد. کاربــرد الگوهــاى قــراردادى مناســب بــراى 
اجــراى برنامــه توســعه میدان هــاى نفــت و گاز و افزایــش ظرفیــت تولیــد کشــور، از مباحــث مهمــى 
اســت کــه بررســى کارشناســى آن بــراى اقنــاع ملــى، مفیــد و در گســترش روابــط بین المللــى و جلب 
ــى  ــه و ارزیاب ــود. مطالع ــى، راهگشــا خواهــد ب ــى جهان همکارى هــاى اقتصــادى در بازارهــاى رقابت
قراردادهــاى بیــع متقابــل نفتــى کــه الگــوى جــارى کشــور اســت و فــراز و نشــیب هاى ایــن خانــواده 
قــراردادى در طــول قریــب بیســت ســال گذشــته و به ویــژه در ســال هاى اخیــر، ضــرورى و اقــدام بــه 
اصــلاح ســاختار ایــن الگــوى قــراردادى بــا هــدف حفــظ هــر چــه بهتــر منافــع کشــور و نیــز تــداوم 
حاکمیــت ملــى بــر منافــع هیدورکربــورى بــا اســتفاده از تجــارب صنعــت نفــت کشــور در ایــن حوزه 
ــا  ــد ب ــه بای ــر مى رســد ک ــى به نظ ــن، الزام ــاى نوی ــن فناورى ه ــرمایه ها و بهتری ــب س ــن جل و همچنی
عنایــت بــه تحــولات جــــــارى بازارهــاى نفــت و گاز منطقــه و جهــان، وجــود رقابت هــا و نیــز لــزوم 
همکــــــارى ســازنده مصرف کننــدگان و تولیدکننــدگان مــورد توجــه قــرار گیــرد. لــذا بــا توجـــــه 
بــه وظایــف قانونــى وزارت نفــت بــه جنابعــــالى و آقایــان مهـــــندس ســید مهــدى میــر معــزى، دکتر 
ســــید مصـــــطفى زیــن الدیــــن، علــى کاردر، دکتــر محمــد علــى عمـــــادى، دکتر حســن شــکراله 
ــالارى  ــى س ــرى و مصطف ــا منوچه ــر غلامرض ــپیارى، دکت ــه اس ــدس نصــرت ال ــى، مهن زاده بهبهان
ــرى،  ــام معظــم رهب ــى ابلاغــى مق ــار چــوب سیاســت هاى کل ــه در چه ــود ک ــت داده مى ش ماموری
قانــون نفــت و دیگــر اســناد بالادســتى، بــا توجــه بــه جایــگاه مهــم کشــور در عرصــه تامیــن و انتقــال 
انــرژى در منطقــه و جهــان، ضــرورت یــا نیازهــاى کشــور در حوزه هــاى اکتشــاف، توســعه و تولیــد و 
به ویــژه کاربــرد روش هــاى مفیــد اصــلاح/ افزایــش بازیافــت ذخایــر بــا ملاحظــه نظــرات و همــکارى 
شــرکت هاى ذیربــط ملــى، داخلــى و بین المللــى نســبت بــه بررســى ســاختار فعلــى قراردادهــاى بیــع 
متقابــل اقــدام کــرده و در راســتاى اهــداف اشــاره شــده، پیشــنهادات لازم بــراى ایجــاد اصلاحــات در 
مفــاد الگــوى قراردادهــاى مزبــور ارائــه نماییــد. تاکیــد مى شــود کــه الگوهــاى بــه کار گرفته شــده در 
ســال هاى اخیــر در کشــورهاى منطقــه و ارزیابــى نقــاط قــوت و ضعــف آن هــا در ارتبــاط بــا صنعــت 

نفــت ایــران نیــز بایــد مــورد توجــه قــرار گیــرد.

بیژن زنگنه
وزیر نفت
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